BREWSTER COUNTY
COMMISSIONERS COURT

SARA COLANDO
Commissioner, Pct. 2

JIM WESTERMANN
Commissioner, Pct. |

MO MORROW
Commissioner, Pct.4

RUBEN ORTEGA
Commissioner, Pct. 3

GREG P. HENINGTON
Brewster County Judge

Special Commissioners Meeting: August 29, 2023, at 9:30 A.M.

Brewster County Courthouse, Commissioners Courtroom
201 W. Ave. E Alpine, Texas 79830

AGENDA

1. Call to Order — Judge Greg P. Henington
2. Invocation

3. Pledge of Allegiance

To discuss and Take Action as Appropriate

PUBLIC HEARING ON PROPOSED 2024
BREWSTER COUNTY BUDGET

1. Review of FY 2024 Proposed Budget

2. Public Comment regarding FY 2024 Proposed Budget

3. Discussion among Members of Commissioners Court and Public
4. Adjourn

PUBLIC HEARING REGARDING
TAX YEAR 2023 TAX RATE AND RELATED MATTERS



Public Hearing regarding the Proposed Tax Year 2023 Tax Rate

Maintenance & Operation 0.346421
Interest & Sinking 0.020126
Total Rate Proposed 0.366547

A. Opportunity for Public Comment

B. Discussion among Members of Commissioners Court and Public

Adjourn

Special Commissioners Court Meeting Agenda
Matters concerning adoption of FY 2024 Budget

A. Discussion and Adoption or other appropriate action concerning FY 2024
Budget, including, Elected County, Precinct Officers, Employee salaries,
expenses and other allowances

B. Discussion and action to ratify increase in property tax revenue

Matters concerning adoption of Tax Year 2023 Tax Rate

A. Discussion and appropriate action to set the Tax Year 2023 Maintenance and
Operations tax rate.

B. Discussion and appropriate action to set the Tax Year 2023 Interest and
Sinking tax rate.

C. Adopt Tax Rate Order.

Discussion and appropriate action to set alternate hearing and/or adoption dates if
necessary

Brewster County Tourism

A. Discuss, review and take appropriate action on approving the Cell Phone
Analysis Partnership with The Retail Coach

Review, discuss and take appropriate action to approve increased jury stipend rates
as outlined in House Bill 3474.

Schedule next Regular Commissioners Court Meeting on September 12, 2023, at
9:30 A.M.
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