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CALLED MEETING OF BREWSTER 
 COUNTY COMMISSIONERS COURT
TUESDAY, DECEMBER 16, 2014, 
AT 9:00 A.M.


Judge Killingsworth called the meeting to order and the following were present:

	KATHY KILLINGSWORTH			COUNTY JUDGE
	GEORGE JOHNSON			COUNTY COMMISSIONER PCT. 1
	RUBEN ORTEGA				COUNTY COMMISSIONER PCT. 3
	MIKE PALLANEZ				COUNTY COMMISSIONER PCT. 4
	BERTA RIOS-MARTINEZ			COUNTY CLERK
	DELLA SHACKELFORD			COUNTY TREASURER

	
To discuss and take action as appropriate on the following:

1. Minutes / additions / corrections / approval


2. Treasurer

A. General Bills / Discussion and appropriate action

Treasurer Shackelford reported that $55,396.10 in AP and 2240.61 it Tri County Probation.
Commissioner Ortega brought the attention of line items 88585, 88612 and 88668 under Non-Departmental and asked who approved it.  Treasurer Shackelford stated it was from the JP office and is part of the indigent care program and was for Stephen Summer and Walter Cacey.  Judge asked if this was autopsy and transport, Treasurer Office verified that is was.  Treasurer Shackelford stated there were no walk- in bills and asked the permission of the court to pay the general bills since it is end of year and holiday.

Commissioner Ortega moved to approve the General Bills as presented. Commissioner Pallanez seconded the motion and was passed unanimously.

Judge Killingsworth brought the attention of the Court to the Hudson & O’Leary bills and provided a breakdown of the billing for the legal services.  The bills provided started in August to the current. 






          B.  Financial Reports / Updates, Discussion, Review and appropriate 
                action concerning the following:
                                                      
                Specified Activity Report                       Payroll Reports
                Cash Flow Predictions                           Check Register
                Budget Analysis Usage Report              Transfers
                Receipt File Listings                               Personnel/Overtime Reports                 
                Cash Report                                            Other Financial Reports as                            
                Grant Reports                                         Requested by Commissioner


          C.  Line-item transfers & Budget amendments for all County Departments:

                County Judge                                               County Attorney
                County Clerk                                                County Treasurer
                County Veteran’s Office                              Tax Assessor-Collector
                Non-Departmental                                        Courthouse
                Contracting Agencies                                   County Jail
                Community Facilities                                   Constable Pct. 1, 2, & 3
                Emergency Management                             Sheriff
                County Court                                                Extension Officer
                District Clerk                                                Exten. Serv. (Home Agent)

Judge Killingsworth reviewed each line item transfers that were provided by each department head listed above.  
Commissioner Ortega presented an email from the Sherriff on his line item transfer.  Treasurer Shackelford stated that there would be about $6,000.  Judge Killingsworth stated that there could not be a transfer in the Sheriff Office as it has to be approved by the Court and this is expected to be the last meeting of the year.  JP Jerry Sotello apologized for not turning his transfer in due to family loss and provide his transfer and will submit it in writing to Treasurer Office.

          D. Consideration of Granting Permission for the County Treasurer with the approval of 
               the County Judge to:

                     1. Transfer funds from General Fund to Road & Bridge Department for 2014 
                         Deficits

Judge Killingsworth explained the process of the transfer and why.  Treasurer explained that the last transfer was about $300,000 and last she looked it was at about $270,000.

Commissioner Ortega moved to approve a transfer from General Fund to Road and Bridge for the 2014 deficit with approval of the County Judge. Commissioner Johnson seconded the motion and passed unanimously.


											

2. Transfer funds to General Fund from Reserve Accounts, if necessary

Judge Killingsworth explained to the court about this transfer. 

Commissioner Ortega moved to approve the transfer of funds to General Fund from Reserve Accounts if necessary.  Commissioner Johnson seconded the motion and passed unanimously.

Treasurer Shackelford provided an update on the Election refunds from the Primary Election and stated that she has been in contact with the Party Chairs, Grand Jury collection and unclaimed funds. 

3. Interim Payment of Bills

Judge Killingsworth asked permission to pay the last minute bills that come in at the end of the year.

Commissioner Ortega moved to approve paying the last minute bills that come in at the end of the year with the County Judges approval. Commissioner Johnson seconded the motion and was passed unanimously.

           E. Brewster County Tourism Council / Transfer funds from checking account to 
                Investment Account

Ron Sanders asked the Court for a transfer of $150,000 from the Hotel/Motel checking account to the Investment Account.  This would still leave sufficient funds to operate, stated Mr. Sanders.

Commissioner Ortega motioned to approve to transfer $150,000 from Brewster County Tourism Hotel/Motel Checking account to their investment account.  Commissioner Johnson seconded the motion, and passed unanimously.

          F. Implementation of Procurement Procedures / Issuance of Purchase Orders

Judge Killingsworth explained that this Procurement Procedures was recommended to implement by the auditors an recommended this be implemented in the FY 2015. 

Commissioner Johnson motioned for the Implementation of Procurement Procedures / Issuance of Purchase Orders beginning January 1, 2015, Commissioner Ortega seconded the motion, and passed unanimously.


          G. Sales Tax Issues with County Jail Commissary 
 	
Treasurer Shackelford explained that the Jail was to pay taxes on the items bought by the jail and sold to the inmates.  After discussion with the appropriate people involved in purchasing these items it was discovered that the sales tax should have been paid, stated Treasurer Shackelford.  Treasurer Shackelford brought this to the attention of State Comptroller and since Brewster County presented to Comptroller on this issue the County will be penalized one-time fee instead of being charged monthly fees and the cost is about $10,000 and the money is in the account to pay and this will be taken care of before the end of the year and a new Treasurer takes office.

          H. Other general administrative & procedural matters related to Treasurer’s Office / 
               Discussion and appropriate action for work of Treasurer’s Office to go forward

Nothing at this time.

3. Officials’ Monthly Reports / Discussion and appropriate action

Nothing at this time.

4. Child Welfare Board 

          A.  Update
Bethany Brookover presented an update the Rainbow Room which they are partnered with Jeff Davis.  This projects provides the needs of the children that are processed through CPS, Porters allows workers of this program to buy formula as needed for the children and pay it out as this cannot be kept on the shelf for any length of time, Brookover stated.  Mrs. Brookover stated that most of the funding for this is through Jeff Davis County and through donations.  Mrs. Brookover provided a list of the current board members.

B. Appointment/Reappointment of Board Members
Commissioner Ortega moved to approve the appointment/reappointment of the Child Welfare Board Members for the two year term as read, Commissioner Johnson seconded the motion and passed unanimously.

5. Discussion and action upon issuance of Request for Proposals for jail inmate phone 
    system, including authorization to publish notice thereof and setting the deadline for 
    receipt of Proposals

Judge Killingsworth stated that this is not cost to the County and recommends to run the proposals run in the paper and deadline be January 15, 2015.

Commissioner Ortega moved to issue a request for proposals to be published in the paper for the jail inmate phone system, Commissioner Johnson seconded the motion and passed unanimously.


Court took a recess 
Reconvened at 10:28





6. Texas Community Development Block Grant Program (TX CDBG) grant / Update on 
    Marathon Well Grant, TX CDBG 71304

           A. Consider bids / Recommendations from Travis Roberts, Engineer

Travis Roberts presented the bids and his recommendations for the Texas Community Development Block Grant Program.  Mr. Roberts introduced Jim Roberts of the Marathon Water Supply Corporation, Skinner Well Service as bidders and Jerry Carvajal.  Mr. Roberts stated that Skinner Well Service was the low bidder and met the requirements according to the Grant. 
Mr. Roberts explained the process of the development and the process of the grant monies exchanging hands following the completion of the development process.  The contracted amount of $119,778.54 to Skinner Well Service, Mr. Roberts stated.  Mr. Roberts asked the bid be awarded to Skinner Well Service.  Judge Killingsworth asked Jerry Carvajal if everything was in order for the grant to be awarded, he stated that it was.

C. Award Contract for TX CDBG 71304

Commissioner Ortega made a motion to award the contract for TX CDBG 71304 to Skinner Well Service in the amount of $ 119,778.54, Commissioner Johnson seconded the motion.  All were in favor.
Jim Roberts thanked the Court for helping make the project happen. 

7. Road & Bridge Department / Community Facilities

          A. Road & Bridge Superintendent’s Report 
               General updates on maintenance and repairs for all county roads & state 
               of County Roads System; road materials including, fuel, supplies including 
               usage & inventories & future needs; budgetary matters; equipment 
               including heavy equipment, (maintenance repairs, future needs, 
               replacement and additions), pickups, trailers and other light vehicles and 
               accessories, and small equipment, (usage, future needs), equipment rentals; 
               facilities (yards in Alpine, Marathon and S. County) cattle guards, fences 
               and other means of containing livestock; safety issues and equipment; and 
               community facilities (assistance with maintenance and other related 
               issues); assistance to other governmental entities and emergency 
               responders; personnel issues, (vacancies, new hires, discipline, 
               performance, safety and other general personnel matters); permits for 
               boring or trenching for utilities across County Roads / Discussion and 
               appropriate action

Superintendent Frenchie Causey stated he sent crews to Marathon to clean up the area, ran fleet of trucks and dump trucks to work on and prepare for the year, sent a dump truck for a load of pre-mix to fill pot holes, and replaced a block heater on the Emergency Manger heater on the hill.  Commissioner Ortega stated that some of the pick up around marathon is the cleanup crew of the citizens of Marathon and extended his thanks for their help in keeping the town clean.
Judge Killingsworth requested and gave permission for the county to remove a tank that belongs to the county and the Sheriff didn’t know who it belonged to.

         B. Purchase of vehicles / Solicit bids for two pickups for Road & Bridge Department

Commissioner Ortega stated this would be a purchase for next year and with the rebate for the end of year it could save the County up to $3,000 - $6,000 per vehicle.  Judge Killingsworth stated the vehicles would be used for Road and Bridge and for the Agri-Life Extension Office, this will be shared with Jeff Davis County.  Logan Boswell stated he was looking at a ¾ ton single cab gas engine.  Commissioner Ortega stated that the representative of the dealer instructed the County to submit the request on Road and Bridge letterhead in order to get the fleet price.  Judge Killingsworth stated that this exceeds $50,000 and would need to be bid out and could be put in the paper and open the bid process with the bid due on December 30, 2014 by 9:00 A.M.

Commissioner Ortega motioned to solicite bids for three (3) trucks, two (2) for Road and Bridge and (1) for Agri-Life Extension Office, with the deadline of December 30, 2014 at 9:00 A.M., Commissioner Johnson seconded the motion and passed unanimously.

         C. Precinct 3 / Heating for the Emilio Salmon Fire Station 

Commissioner Ortega explained the condition of the Fire Station and what was needed to keep the fire trucks from freezing and stated that there was about $8,000, with a line item transfer, in the budget to provide adequate heating.  Commissioner Ortega is asking to use the extra money to provide the heat needed and could bid it out and place it on the agenda on December 30, 2014.  

         D. Discussion and appropriate action for general work of Road & Bridge 
              Department to go forward

Nothing more at this time.

8. County Holiday Schedule for 2015 / Proposal to keep number of holidays the same as in 
    2014 / Discussion and appropriate action to adopt schedule

Judge Killingsworth stated the 2015 Holiday Schedule will be the same as the 2014 Holiday Schedule and read the days Brewster County Offices would be closed.  

Commissioner Ortega moved to approve the 2015 Holiday Schedule for Brewster County, Commissioner Johnson seconded the motion and passed unanimously.






9. 2015 Commissioners Court Regular Meeting Schedule

          A. Review current 2014 schedule / Discussion

Judge Killingsworth reviewed the 2014 schedule the history 2nd Monday and 4th Tuesday of all months and all Fridays in August and September.

          B. Propose & adopt schedule for 2015

Judge Kilingsworth stated that historically Commissioner Court has been held on the 2nd Monday and 4th Tuesday of all months and all Fridays in August and September.

Commissioner Ortega motioned to adopt the 2015 Commissioner Court Regular Meeting Schedule, Commissioner Johnson seconded the motion and passed unanimously.

10. Texas Agri-Life Extension Office

A. Update on activities

Logan Boswell provided an update in what was done in the year 2014 and thanked the court for the support of the program in his 23 years of service.    Mr. Boswell provided a list of the events that were offered throughout the year which included horticulture and 4-H.  He provided the dates of the 2014 Livestock Show along with the schedule.

          B. Consider soliciting bids for pick-up truck / Cost to be shared with Jeff Davis 
               County   

Logan Boswell stated he was looking at a ¾ ton single cab, gas pick-up that is within the budget.

11. Elections / Special Election – January 13, 2015

           A. Consideration of Amendments to Election Judges and Alternate Judges

Jerri Jones provided an amended list of Alternate Judges and Judges, the changes being in Early Voting, Precinct 1, Precinct 2, Precinct 5, Precinct 6, Precinct 7, and Precinct 8 with approval of Pam Gaddis serving in Precinct 5 upon travel reimbursement for her travel.
 
Commissioner Ortega moved to approve the list of Alternate Judges and Judges with travel and accommodations for Precinct 5 Commissioner Johnson seconded the motion and passed unanimously.

           B. Sign the Order of the Special Election

Judge Killingsworth stated that the Order of the Special Election was approved in a past meeting that this is the formality of signing.  The correction on the Early Voting date was corrected and signed immediately.

           C. Review training schedule for Election Judges/Alternate Judges/Workers 

Jerri Jones provided training dates to be held on December 15, six (6) were in attendance and December 17 in South County.
           D. Review sample ballot

Commissioners and Judge reviewed the ballot.

           E. Notice of Election to be published December 18, 2014

Jerri Jones explained that the published date with be this week in accordance with the Election Code.  Judge Killingsworth read the polling locations listed on the Notice of Election.

12. Amendment of Security Policy for the Courthouse/County Facilities

Judge Killingsworth stated that this Policy that was adopted on September 28, 2010 which relates to the conduct of participants and the only change is to add the Judge Val Clark Beard Office Complex.  
Commissioner Ortega moved to approved to amend the Security Policy for Brewster County/Courthouse Facilities related to orderly conduct to add The Judge Val Clark Beard Office Complex, Commissioner Johnson seconded the motion and passed unanimously.

Judge Killingsworth read Resolution NO. 121614 provided and explained.

Commissioner Ortega moved to approve the Resolution No. 121614, Commissioner Johnson seconded the motion and passed unanimously.

13. Consideration of Resolution defining Commissioners Court/County Judge’s 
      responsibilities/authority regarding Terlingua Common School District

Judge Killingsworth read Resolution NO. 121614A and provided and explained. Judge Killingsworth explained and clarified the responsibilities and the authority regarding the Terlingua Common School District.  

Commissioner Ortega moved to approve Resolution 121614A, Commissioner Johnson seconded the motion and passed unanimously.

14. Public Comment

  Dr. Christophersen commented on filling the vacancies in a Common School in regards to the Law.  Judge Killingsworth provided clarity on this matter.




Commissioner Ortega moved to adjourn, Commissioner Johnson seconded the motion and passed unanimously.  11:35 A.M.



_________________________________________
Kathy Killingsworth, County Judge


ATTEST:





___________________________________________
Berta Rios-Martinez, County Clerk
