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SKINNER & LARA, P.C.

CERTIFIED PUBLIC ACCOUNTANTS
610 East Holland Avenue, Alpine, Texas 79830
Phone (432) 837-5861 - Fax (432) 837-5516

INDEPENDENT AUDITOR’'S REPORT

To the Honorable Judge Val Clark Beard and
Members of the Commissioners Court of
The County of Brewster, Texas

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities, the aggregate
discretely presented component units, each major fund, and the aggregate remaining fund information of
Brewster County, Texas, as of and for the year ended December 31, 2012, and the related notes to the
financial statements, which collectively comprise the County basic financial statements as listed in the
table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financia! statements in
accordance with the modified cash basis of accounting described in Note 1; this includes determining that
the modified cash basis of accounting is an acceptable basis for the preparation of the financial
statements in the circumstances. Management is also responsible for the design, implementation, and
maintenance of internal control relevant to the preparation and fair presentation of financial statements
that are free from material misstatement, whether due to error or fraud.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted
our audit in accordance with auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Those standards require that we plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor's judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity's
preparation and fair presentation of the financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the entity’s internal control. Accordingly, we express no such opinion. An audit also includes evaluating
the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluating the overall presentation of the financial
statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinions.

Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position - modified cash basis of the governmental activities, the aggregate discretely
presented component units, each major fund, and the aggregate remaining fund information of Brewster
County, Texas, as of December 31, 2012, and the respective changes in financial position — modified
cash basis, thereof for the year then ended in accordance with the basis of accounting as described in
Note 1.



Basis of Accounting

We draw attention to Note 1 of the financial statements, which describes the basis of accounting. The
financial statements are prepared on the modified cash basis of accounting, which is a basis of
accounting other than accounting principles generally accepted in the United States of America. Our
opinion is not modified with respect to that matter.

Other Matters

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis and budgetary comparison information on pages MD&A1-MD&A-2 and 22-36 be
presented to supplement the basic financial statements. Such information, although not a part of the basic
financial statements, is required by the Governmental Accounting Standards Board, who considers it to
be an essential part of financial reporting for placing the basic financial statements in an appropriate
operational, economic, or historical context. We have applied certain limited procedures to the required
supplementary information in accordance with auditing standards generally accepted in the United States
of America, which consisted of inquiries of management about the methods of preparing the information
and comparing the information for consistency with management's responses to our inquiries, the basic
financial statements, and other knowledge we obtained during our audit of the basic financial statements.
We do not express an opinion or provide any assurance on the information because the limited
procedures do not provide us with sufficient evidence to express an opinion or provide any assurance.

Other Information

Our audit was conducted for the purpose of forming an opinion on the financial statements that
collectively comprise the Brewster County, Texas’s basic financial statements. The com bining and
individual nonmajor fund financial statements are presented for purposes of additional analysis and are
not a required part of the basic financial statements. The schedule of expenditures of federal and state
awards is presented for purposes of additional analysis as required by U.S. Office of Management and
Budget Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations, and is also
not a required part of the basic financial statements.

The combining fund schedules, Community Development Block Grant Schedules, and the schedule of
expenditures of federal and state awards are the responsibility of management and were derived from
and relate directly to the underlying accounting and other records used to prepare the basic financial
statements. Such information has been subjected to the auditing procedures applied in the audit of the
basic financial statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the basic financial
statements or to the basic financial statements themselves, and other additional procedures in
accordance with auditing standards generaily accepted in the United States of America. In our opinion,
the combining fund schedules, Community Development Block Grant Schedules, and the schedule of
expenditures of federal and state awards are fairly stated in all material respects in relation to the basic
modified cash basis financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated July 17, 2013,
on our consideration of Brewster County, Texas’s internal control over financial reporting and on our tests
of its compliance with certain provisions of laws, regulations, contracts, and grant agreements and other
matters. The purpose of that report is to describe the scope of our testing of internal control over financial
reporting and compliance and the results of that testing, and not to provide an opinion on internal control
over financial reporting or on compliance. That report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering Brewster County, Texas's internal control
over financial reporting and compliance.

Alpine, Texas - ;1 i | /’ c_
July 17, 2013 ‘ ’

2



COUNTY OF BREWSTER

Val Beard, County Judge
P.O. Drawer 1630 o Alpine, Texas 79831 ¢ 432-837-2412

July 17, 2013

MANAGEMENT'S DISCUSSION AND ANALYSIS

Our discussion and analysis of the County's financial performance provides an overview of the County's financial
activities for the fiscal year ended December 31, 2012. Please read it in conjunction with the County's financial
statements, which begin on page 3.

FINANCIAL HIGHLIGHTS

Beginning in 2010 the County changed its basis of accounting to the modified cash basis of accounting for
purposes of simplifying the financial reporting purposes and also to report on a basis similar to that used
throughout the year by management.

General Activities:
As of December 31, 2012, the general fund and Road & Bridge reported a combined fund balance
surplus of $2,159,749 as compared to $2,231,571 at December 31, 2011. The net deficiency of revenues
over expenditures in 2012 ($71,822) resulted in the decrease in fund balance.

USING THIS ANNUAL REPORT

This annual report consists of a series of financial statements. The Statement of Net Position and the Statement
of Activities (on pages 3 and 4) provide information about the activities of the County as a whole and present a
longer-term view of the County's finances. Fund financial statements start on page 5. For governmental activities,
these statements tell how these services were financed in the short term as well as what remains for future
spending. Fund financial statements also report the County's operations in more detail than the government-wide
statements by providing information about the County's most significant funds. The remaining statements provide
financial information about activities for which the County acts solely as a trustee or agent for the benefit of those
outside of the government.

Reporting the County as a Whole

Our analysis of the County as a whole begins on page 3. One of the most important questions asked about the
County's finances is, "Is the County as a whole better off or worse off as a result of the year's activities?" The
Statement of Net Position and the Statement of Activities report information about the County as a whole and
about its activities in a way that helps answer this question. The County’s financial reporting policy is to use the
modified cash basis of accounting, also referred to as the cash basis of accounting, where revenues are
recognized when received and expenditures when paid. Therefore tax receivables and accounts payable are not
reported in the County’s financial statements. Such information is disclosed to the extent the information is
deemed relevant to the financial statements.

These two statements report the County's net position and changes in it. One can think of the County's net
position (the difference between assets and liabilities) as one way to measure the County's financial health, or
financial position. Over time, increases or decreases in the County's net position are one indicator of whether its
financial health is improving or deteriorating. Other non-financial factors, however, such as changes in the
County's property tax base and the condition of the County's roads and bridges and facilities, must be considered
to assess the overall financial health of the County.

MD&A - 1



In the Statement of Net Position and the Statement of Activities, we divide the County into two kinds of activities:

*  Governmental activities - Most of the County's basic services are reported here, including law
enforcement, courts, emergency management, Road and Bridge, jail, and general administration.
Property taxes, licenses and fees, and state and federal grants finance most of these activities.

e Component units — Tri-County Juvenile Probation and Brewster County Groundwater Conservation
district are presented as a non-major fund discreetly presented component units.

Reporting the County's Most Significant Funds

Our analysis of the County's major funds begins on page 5. The fund financial statements provide detailed
information about the most significant funds and not the County as a whole. Some funds are required to be
established by State or Federal law and by debt covenants. However, the Commissioners Court may establish
many other funds to help it control and manage money for particular purposes (such as the Road & Bridge
Department, or to show that it is meeting legal responsibilities for using certain taxes, grants, and other money
such as grants received from the U.S. Department of Housing and Urban Development).

e Governmental funds - Most of the County's basic services are reported in governmental funds, which
focus on how money flows into and out of those funds and the balances left at year-end that are available
for spending. These funds are reported using an accounting method called modified accrual accounting,
which measures cash and all other financial assets that can readily be converted to cash. The
governmental fund statements provide a detailed short-term view of the County's general government
operations and the basic services it provides. Governmental fund information helps determine whether
there are more or fewer financial resources that can be spent in the near future to finance the County's
programs. We describe the relationship (or differences) between governmental activities (reported in the
Statement of Net Position and the Statement of Activities) and governmental funds in reconciliation at the
bottom of the fund financial statements.

The County as Trustee

The County is responsible for assets, which because of a trust arrangement can be used only for the trust
beneficiaries. All of the County's fiduciary activities are reported in separate Statements of Fiduciary Net Position
on page 6. We exclude these activities from the County's other financial statements because the County cannot
use these assets to finance its operations. The County is responsible for ensuring that the assets reported in
these funds are used for their intended purposes. The County's agency accounts mostly relate to certain inmate
accounts and appearance bonds.

THE COUNTY AS A WHOLE

The County's combined net position increased $1,687,074.This increase is more impressive when considering
that the change in net position also includes $956,474 in depreciation.

(See Table 1)

The County does not budget for amounts needed to pay for unused sick days. The County will continue to
account for accrued sick leave as incurred since the amounts related to sick leave incurred each year are not
predictable. However, vacation has been accrued in the government wide financial statements.

During the past year Road and Bridge Department expenditures exceeded revenues. Brewster County is the
largest County in Texas, and its population is widely dispersed. Therefore, the County must maintain over 150
miles of County Roads for a relatively low population. Road & Bridge revenues have not historically been
sufficient to maintain the County Road System and the General Fund has made up this difference.
Commissioners Court has already set the County Road & Bridge Fee at the highest amount the State allows.

A substantial portion of Brewster County’s yearly budget does not derive from ad valorem taxes. In the case of

Brewster County, a payment from the U.S. Government is particularly notable. In 2012, Brewster County received
$1,146,744 from the U.S. Government for Payment in Lieu of Taxes (PILT). This has been a yearly payment
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meant to compensate the County for lands removed from ad valorem tax rolis by the U.S. Government's
acquisition of Big Bend National Park. In 2008, the payment increased for the first time after an eight year long
lobbying effort led by the National Association of Counties. PILT payments have been founded basically at the
same level through 2012. The county has historically allocated a portion of the PILT to the two school districts that
have land in Big Bend National Park.

Brewster County also houses prisoners for the U.S. Marshall's Service. The County received $629,630 in 2012 for
providing this service. While the U.S. Marshal's service has, in the past, kept the Brewster County Jail operating
at near capacity, the Marshal's service does not and will not guarantee that it will house any specific number of
prisoners in the Brewster County Jail.

Given that both these large payments are not guaranteed, but constitute a substantial part of the County’s
Budget, Commissioner’s Court strives to maintain reserves which would be adequate to provide for ongoing
County operations in the event that either or both these payments declined substantially or ceased.

THE COUNTY'S FUNDS

As the County completed the year, its governmental funds (as presented in the balance sheet on page 5) reported
a combined fund balance of $3,176,509 as compared with $2,883,312 at the end of 2011. The increase is due to
an overall reduction in expenditures.

General Fund Budgetary Highlights

Over the course of the year, the County Commissioners Court made revisions to the County budget. Expenditure
budget amendments include an increase in election expenses of $32,200, a $21,000 increase in professional
services fees, and an increase in various others of $40,950.

CAPITAL ASSET AND DEBT ADMINISTRATION
Capital Assets

Atthe end of 2012, the County had approximately $11.7 million net investment in capital assets including the jail
facility, courthouse, Alpine Emergency Response Center, South Brewster Emergency Response Center and
Marathon Justice Center. The addition of the three new public safety infrastructure facilities significantly enhanced
the County’s emergency response capability. Infrastructure assets consist primarily of paved and unpaved roads,
and a bridge acquired prior to the County’s retroactive adoption of a plan to capitalize infrastructure assets.

Additions to fixed assets for the year totaled $1,982,282 and included equipment of $1,227,155, infrastructure
streets for $632,504, and other additions of $122,623.

Debt

At year-end, the County had outstanding $3,788,328 in certificates of obligations, tax notes, and capital
equipment leases compared to $4,171,241 in 2011. All payments were made in accordance with the terms of the
financial instruments.

ECONOMIC FACTORS AND NEXT YEAR'S BUDGETS AND RATES

The County's elected and appointed officials considered many factors when setting the fiscal year 2012 budget,
tax rates, and fees. Unemployment in the County is 4.7% as compared to 4.4% a year ago. This compares with
the State's unemployment rate of 6.8% and the national rate of 8.1% at year-end. Property taxes increased
slightly due to new properties coming onto the tax rolls, a slightly up trending real estate market and tax collection
efforts; The County intends to continue to finance and offer programs we currently offer, keeping in mind that the
county is dealing with increased costs, just as are all of our individual citizens and businesses.

It these estimates are realized, the County's budgetary General Fund balance is expected to increase slightly by

the close of 2013. More importantly, however, this will have been accomplished without selling capital assets or
restructuring long-term debt to alleviate cash flow pressures.
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CONTACTING THE COUNTY'S FINANCIAL MANAGEMENT

This financial report is designed to provide our citizens, taxpayers, customers, and investors and creditors with a
general overview of the County's finances and to show the County's accountability for the money it receives. If
you have questions about this report or need additional financial information, contact the County Treasurer's
Office at P.O. Drawer 1630, Alpine, Texas, 79831.

Val Beard
County Judge
Brewster County, Texas

MD&A - 4



TABLE #1
GOVERNMENT WIDE
STATEMENT OF NET POSITION - MODIFIED CASH BASIS
AS OF DECEMBER 31, 2012 AND 2011

PRIMARY GOVERNMENT

2012 2011
Governmental Increase Governmental
ASSETS Activities {Decrease) Activities
Cash and cash equivalents $ 1,399,067 3 23,656 $ 1,375,411
Government Cash Pool 1,887,854 42,151 1,845,703
Other assets 434 (1,564) 1,998
Capitalized bond issue costs 126,836 (7,383) 134,219
Capital assets 11,651,347 1,018,348 10,632,999
Total assets $ 15,065,538 $§ 1,075,208 $ 13,990,330
LIABILITIES
Accrued expense 3 24508 $ (53,888) $ 78,396
Deferred revenue 34,710 (53,141) 87,851
Unremitted tax collections 51,628 (121,925) 173,553
Debt 3,788,329 (382,912) 4,171,241
Total liabilities 3,899,175 (611,866) 4,511,041
NET POSITION
Net investment in capital assets 7,863,018 -1,401,260 6,461,758
Restricted for:
Capital projects - (609) 609
Debt service 305,796 111,336 194,460
Community development projects 597,333 (41,262) 638,595
Other purposes 365,331 74,269 291,062
Unrestricted 2,034,885 142,080 1,892,805
Total Net Position 11,166,363 1,687,074 9,479,289
Total liabilities and net position 3 15,065,538 $ 1,075,208 $ 13,990,330
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TABLE #2
SCHEDULE OF REVENUES
YEARS ENDED DECEMBER 31, 2012 AND 2011

PRIMARY GOVERNMENT

2012 2011
Governmental Increase  Governmental
Activities (Decrease) Activities
Functions/Programs
REVENUES:
Property tax $ 3,346,201 403,808 $ 2,942,393
Sales and motel tax 1,059,742 13,856 1,045,886
License & Permits 278,509 (173,711) 452,220
Fines and Fees 605,554 (5,893) 611,447
Public service fees 15,190 (5,792) 20,982
Grant revenues 2,851,838 377,137 2,474,701
Charges for services 781,104 99,908 681,196
Investment income 10,417 7,142 3,275
Donations 3,882 (18,618) 22,500
Other 95,924 (24,803) 120,727
Total revenues 9,048,361 673,034 8,375,327
EXPENDITURES:
General Government 2,197,581 (21,974) 2,219,555
Justice System 598,360 (227,514) 825,874
Public Safety 1,834,066 129,018 1,705,048
Corrections and Rehabilitation 809,559 (18,802) 828,361
Health and Human Services 243,354 (17,951) 261,305
Community and Economic Development 775,265 (206,353) 981,618
Infrastructure and Environmental Services 713,686 (9,005) 722,691
Interest and other charges 189,416 (11,802) 201,218
Total expenditures 7,361,287 (384,383) 7,745,670
Excess {(deficiency) of revenues
over expenditures 1,687,074 1,057,417 629,657
OTHER FINANCING SOURCES (USES)
Transfers - (1,022) 1,022
Total other financing sources - (1,022) 1,022
Net change in net position 1,687,074 1,056,395 630,679
Net Position - beginning 9,479,289 630,679 8,848,610
Net Position - Ending $ 11,166,363 1,687,074 $ 9,479,289
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COUNTY OF BREWSTER, TEXAS
GOVERNMENT WIDE
STATEMENT OF NET POSITION - MODIFIED CASH BASIS

AS OF DECEMBER 31, 2012

ASSETS

Cash and cash equivalents
Government Cash Pool
Other assets

Bond issuance costs

Capital assets:
Land

Other capital assets net of depreciation

Total capital assets
Total assets

LIABILITIES

Accrued expense
Deferred revenue
Unremitted tax collections
Long-term debt
Due within one year
Due in more than one year
Total liabilities

NET POSITION

Net investment in capital assets
Restricted for:
Capital projects
Debt service
Community development projects
Other purposes
Unrestricted
Total Net Position

Total Liabilities and net position

The accompanying notes are an integral
part of the financial statements.

Combined
Primary Component
Government Units
$ 1,399,067 $ 47,141
1,887,854 -
434 10,891
126,836 -
3,414,191 58,032
604,329 -
11,047,018 29,200
11,651,347 29,200
$15,065,538 $ 87,232
$ 24,508 $ 25842
34,710 -
51,628 -
395,335 -
3,392,994 -
3,899,175 25,842
7,863,018 29,200
305,796 -
597,333 -
365,331 32,190
2,034,885 -
11,166,363 61,390
$15,065,538 $ 87,232




COUNTY OF BREWSTER, TEXAS
GOVERNMENT WIDE

STATEMENT OF ACTIVITIES - MODIFIED CASH BASIS

Functions/Programs

PRIMARY GOVERNMENT:

General Government

Justice System

Public Safety

Corrections and Rehabilitation

Health and Human Services

Community and Economic Development

Infrastructure and Environmental Services

Interest on long-term debt

Total governmental activities /

primary government

COMPONENT UNITS
Tri - County Juvenite Probation
Corrections and rehabilitation
Groundwater Conservation District

Infrastructure and Environmental Services

The accompanying notes are an integral
part of the financial statements.

YEAR ENDED DECEMBER 31, 2012

Net (expense)
Revenue and

Changes in
Net Position
Program Revenues Primary
Operating Capital Government/ Combined
Charges for ~ Grants and Grants Governmental ~ Component
Expenses  Services Contributions Activities Units
$ 2,197,581 86,550 44,834 - $ (2,066,197)
598,360 658,004 306,290 - 365,934
1,834,066 10,500 333,721 1,398,540 (91,305)
809,559 8,425 - - (801,134)
243,354 31,265 6,575 - (205,514)
775,265 1,550 260,295 - (513,420)
713,686 - - 501,583 (212,103)
189,416 - - - (189,416)
7,361,287 796,294 951,715 1,900,123 (3,713,155)
282,965 - 284,367 1,402
15,343 18,500 - 3,157
298,308 - 302,867 - 4,559
General revenues:
Taxes:
Property taxes, levied for general purposes 3,013,507 -
Property taxes, levied for debt service 332,694 -
Sales tax and hotel tax 1,059,742 -
Investment earnings 10,417 55
License & permits 278,509 -
Fines and fees 605,554 1,700
Donations and contributions 3,882 -
Other 95,924 -
Transfers - -
Total general revenues and transfers 5,400,229 1,755
Change in net position 1,687,074 6,314
Net Position - Beginning 9,479,289 55,076
Net Position - Ending $ 11,166,363 $ 61,390




ASSETS

Cash in Bank

Government Cash Pool
Due From Other Funds

Other

TOTAL ASSETS

LIABILITIES

Accrued liabilities
Other

Deferred revenues
Due to Other Funds
Payable to Others

TOTAL LIABILITIES

FUND BALANCES

Nonspendable
Restricted
Committed
Assigned
Unassigned

Total fund balances

COUNTY OF BREWSTER, TEXAS

GOVERNMENTAL FUNDS

BALANCE SHEET - MODIFIED CASH BASIS

AS OF DECEMBER 31, 2012

PRIMARY GOVERNMENT

GOVERNMENTAL FUND TYPES

Non-Major Funds

TOTAL LIABILITIES AND FUND EQUITY $ 2,277,105

Total fund balances as reported above

Amounts reported for governmental activities in the statement of net position are different because:
) Capital assets used in governmental activities are not financial resources and therefore are not

reported in the funds.

2) Some liabilities, including notes and bonds payable, are not due and payable in the current period
and therefore are not reported in the funds.

Net position of governmental activities

The accompanying notes are an integral
part of the financial statements.

MAJOR TOTAL COMBINED
FUND SPECIAL DEBT CAPITAL GOVERNMENTAL| |COMPONENT
GENERAL  REVENUE SERVICE  PROJECTS FUNDS UNITS
$ 656,273 436,998 305,796 -8 1,399,067 $ 47,141
1,611,310 276,544 - - 1,887,854 .
9,088 (555) - - 8,533 .
434 - - - 434 10,891
$ 2277105 712,987 305,796 - § 3,005 888 $ 58,032
$ 31,018 2,023 - -8 33,041 $ 25842
34,710 - - - 34,710 -
51,628 - - - 51,628 -
117,356 2,023 - - 119,379 25 842
9,522 - - - 9,522 -
- 597,333 - - 597,333 32,190
- 128,673 305,796 - 434,469 -
2,150,227 (15,042) - - 2,135,185 -
2,159,749 710,964 305,796 B 3,176,509 a) 32,190
712,987 305,796 -8 3,205,888 $ 58032
$ 3176509 a) $ 32,190
11,778,183 29,200
(3,788,329) -
$ 11,166,363 $ 61,390




FUNCTIONS/PROGRAMS

REVENUES:
Property Tax
Sales and Hotel Tax
License & Permits
Fines and Fees
Public Service Fees
Grant Revenues and Intergovernmental
Charges for Services
Investment Income
Donations and contributions
Other

Total revenues

EXPENDITURES:
Current:
General Government
Justice System
Public Safety
Corrections and Rehabilitation
Health and Human Services
Community and Economic Development
Infrastructure and Environmental Services
Debt Service
Principal
Debt Issuance Costs
Interest and other charges
Total expenditures
Excess (deficiency) of revenues
over expenditures

OTHER FINANCING SOURCES (USES)

Proceeds from lease obligation
Transfers
Total other financing sources

Net change in fund balances

Fund Balance beginning of year as reported

Fund balance - end of year

COUNTY OF BREWSTER, TEXAS
COMBINED STATEMENT OF REVENUE, EXPENDITURES,
AND CHANGES IN FUND BALANCES - MODIFIED CASH BASIS
ALL GOVERNMENTAL FUND TYPES AND TRUST FUNDS
YEAR ENDED DECEMBER 31, 2012

PRIMARY GOVERNMENT

GOVERNMENTAL FUND TYPES

Non-major Funds

Reconciliation of changes in fund balances to changes in net position
as reported in the Government Wide Statement of Activities
Change in net position as reported above on a fund accounting basis
Principal payment of long term debt
Capital additions
Disposition of Equipment
Depreciation expense recorded
Loan proceeds
Amortization of capitalized bond issuance costs
Changes in net position as reported in the Government Wide
Statement of Activities

MAJOR TOTAL COMBINED
FUND SPECIAL DEBT CAPITAL GOVERMENTAL COMPONENT
GENERAL REVENUE SERVICE PROJECTS FUNDS UNITS
$ 3013507 - 332,694 -8 3,346,201 $ -
511,811 547,931 - - 1,059,742 -
278,509 - - - 278,509 -
542,660 62,894 - - 605,554 -
15,190 - - - 15,190 1,700
357,699 2,494,139 - - 2,851,838 302,867
772,679 8,425 - - 781,104 -
4,795 142 5,479 1 10,417 55
. 3,882 - - 3,882 -
61,046 42,230 108 - 103,384 -
5,557 896 3,159,643 338,281 1 9,055.821 304,622
2,079,765 159,683 - 860 2,240,308 -
592,506 967 - - 593,473 -
783,048 1,594,887 - (250) 2,377,685 -
781,124 21,812 - - 802,936 276,970
242,901 - - - 242 901 .
. 773,530 - - 773,530 -
665,261 501,585 - - 1,166,846 15,343
- 382,912 - 382,912 -
- - 182,033 - 182,033 -
5,144,605 3,052,464 564,945 610 8,762,624 292,313
413,291 107,179 (226,664) (609) 293,197 12,309
(485,113) 147,113 338,000 - - -
{485,113) 147,113 338,000 3 A 4
(71,822) 254,292 111,336 (609) 293,197 a) 12,309
2,231,571 456,672 194,460 609 2,883,312 19,881
$ 2159749 § 710,964 $ 305,796 $ -8 3,176,509 32,190
$ 293,197 a) $ 12,309
382,912 -
1,982,282 -
(7,460) -
(956,474) (5.995)
(7.383) -
$ 1,687,074 $ 6,314

The accompanying notes are an integral
part of the financial statements.




* COUNTY OF BREWSTER - ALPINE, TEXAS
FIDUCIARY FUNDS
STATEMENT OF FIDUCIARY NET POSITION - MODIFIED CASH BASIS
AS OF DECEMBER 31, 2012

ASSETS

CURRENT ASSETS
Cash - Historical Commission $ 5,523
Cash - County Attorney 3,008
Cash - Appearance Bonds 81,291
Cash - Custodial Accounts 10,014
Cash - Inmate Agency 30,363
Total current assets 130,199
TOTAL ASSETS 130,199

LIABILITIES AND NET POSITION

CURRENT LIABILITIES

Due to others $ 124,676

Total liabilities ;W
NET POSITION

Net position _ 5,523
TOTAL LIABILITIES AND NET POSITION $ 130,199

The accompanying notes are an integral
part of the financial statements. 7



COUNTY OF BREWSTER - ALPINE, TEXAS
FIDUCIARY FUNDS

STATEMENT OF CHANGES IN FIDUCIARY NET POSITION

- MODIFIED CASH BASIS

FOR THE YEAR ENDED DECEMBER 31, 2012

Revenues:
Interest
Donations
Other

Expenses

Excess of Revenue Over (Under) Expenses
Before transfers

Transfers from County
Revenues Over (Under) Expenses
Net Position, Beginning of year

Net Position, End of year

The accompanying notes are an integral
part of the financial statements. 8

Historical

Commission

$ 9
3,325

3,334
5,209
(1,875)

2,200
325

5,198

$ 5,523
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COUNTY OF BREWSTER, TEXAS
NOTES TO FINANCIAL STATEMENTS

NOTE 1 - SIGNIFICANT ACCOUNTING POLICIES:

Basis of Presentation

Brewster County was organized under the appropriate articles of the Constitution of the State of Texas. A County
Judge and one commissioner from each of four precincts within the county govern the county. The county
provides the following services: Law Enforcement, Lateral roads, Courts, and Public Records. The county does
not have legislative authority.

In accordance with Governmental Accounting Standards Board (GASB) Statement No. 34, Basic Financial
Statements—and Management's Discussion and Analysis—for State and Local Governments, Brewster County
includes the following in the financial statement presentation:

The financial statements include:
« A Management Discussion and Analysis (MD&A) which presents a section providing an analysis of the
County's overall financial position and results of operations.
« A change in the fund financial statements to focus on the major funds.

The County elected to report infrastructure prospectively. (Infrastructure assets acquired subsequent to January
1, 2003 and thereafter).

Reporting Entity

These financial statements present the County (the primary government). As defined by GASBS No. 14,
component units are legally separate entities that are included in the County’s reporting entity because of the
significance of their operating or financial relationships with the County.

In evaluating how to define the county for financial reporting purposes, management has considered all potential
component units. The decision to include a potential component unit in the reporting entity was made by applying
the criteria set forth in generally accepted accounting principles. The basic, but not only, criterion for including a
potential component unit within the reporting entity is the governing body’s ability to exercise oversight
responsibility. The most significant manifestation for this ability is financial interdependency. Other manifestations
of the ability to exercise oversight responsibility include, but are not limited to, the selection of governing authority,
the designation of management, the ability to significantly influence operations and accountability for fiscal
matters. The other criterion used to evaluate potential component units for inclusion or exclusion from the
reporting entity is the existence of special financing relationships, regardless of whether the County is able to
exercise oversight responsibilities. Based upon the application of these criteria, the following is a brief review of
each potential component unit addressed in defining the government’s reporting entity.

Tri-County Juvenile Probation — Component Unit
Brewster, Jeff Davis, and Presidio County judges have oversight duties of the Tri-County Juvenile
Probation Department. Brewster County is the fiscal agent for those moneys. Because of the fiscal agent
and oversight duties of Brewster County, the Tri-County Juvenile Probation Department is considered a
component unit and its activities at and for the year ended August 31, 2012 have been discretely
reported. The Tri-County Judicial Probation Department has issued separate reporting entity financial
statements as of and for the year ended August 31, 2012, in accordance with accounting practices
prescribed or permitted by the Texas Juvenile Justice Department (TJJD). The component unit financial
statements are available upon request at the Brewster County Treasurer's office, 107 West Avenue E,
Alpine, Texas 79831.

Brewster County Underground Water Conservation District-Component Unit
Brewster County Commissioner’s Court appoints members to the Board of Directors and the District is
financially dependent upon Brewster County. Consequently the District is considered a component unit
and its activities at and for the year ended December 31, 2012 have been discretely reported.



COUNTY OF BREWSTER, TEXAS
NOTES TO FINANCIAL STATEMENTS

NOTE 1 - SIGNIFICANT ACCOUNTING POLICIES - continued:

Brewster Appraisal District — Separate Entity
Appraisal districts were created by the Texas Legislature and operate to provide accurate property values
for all taxing entities in the respective counties. Representation on the Brewster Appraisal district is
provided to each taxing entity in proportion to their share of total appraised value. The County has one
representative on the appraisal district's board of directors. Each taxing authority has the responsibility to
fund the district and has input as to the budget amounts. The County has no authority in selecting the
management of the appraisal district. By legislative act, the district is to be independent and separate
from the participating entities and therefore, its financial statements are not included with Brewster
County’s statements.

Basic Financial Statements - Government - Wide Statements

The County’s basic financial statements include both government-wide (reporting the County as a whole) and
fund financial statements (reporting the County’s major funds). Both the government-wide and fund financial
Statements categorize primary activities as either governmental or business type. The County’s law enforcement,
corrections and rehabilitation/jail operations, fire protection, parks, recreation, courts, public records, roads and
bridges and general administrative services are classified as governmental activities.

In the government-wide Statement of Net Position, both governmental and business-type activities columns (a)
are presented on a consolidated basis by column, (b) and are reported on a full accrual, economic resource basis,
which recognizes all long-term assets and receivables as well as long-term debt and obligations. The County's
net position is reported in three parts—net investment in capital assets; restricted net position; and unrestricted
net position. The County first utilizes restricted resources to finance qualifying activities. As of December 31, 2012
the County had no business type activities to report.

The government-wide Statement of Activities reports both the gross and net cost of each of the County’s functions
and business-type activities (law enforcement, jail, parks, airport, roads & bridges, etc.). General government
revenues such as property, sales and use taxes, certain intergovernmental revenues, fines, permits and charges,
etc. also support the functions. The Statement of Activities reduces gross expenses (including depreciation) by
related program revenues, operating and capital grants. Program revenues must be directly associated with the
function (public safety, roads & bridges, jail, and community services, etc.). Operating grants include
operating-specific and discretionary (either operating or capital) grants while the capital grants column reflects
capital-specific grants.

The net costs (by function or business-type activity) are normally covered by general revenue (property taxes,
fines, licenses and fees, intergovernmental revenues, interest income, etc.). The County does not allocate indirect
costs.

This government-wide focus is more on the sustainability of the County as an entity and the change in the
County’s net position resulting from the current year's activities.

Basic Financial Statements - Fund Financial Statements

The financial transactions of the County are reported in individual funds in the fund financial statements. Each
fund is accounted for by providing a separate set of self-balancing accounts that comprises its assets, liabilities,
reserves, fund equity, revenues and expenditures/expenses. The various funds are reported by generic
classification within the financial statements.

The County uses the following fund types:
Governmental Funds - The focus of the governmental funds’ measurement (in the fund statements) is upon

determination of financial position and changes in financial position (sources, uses, and balances of financial
resources) rather than upon net income. The following is a description of the governmental funds of the County:

10



COUNTY OF BREWSTER, TEXAS
NOTES TO FINANCIAL STATEMENTS

NOTE 1 - SIGNIFICANT ACCOUNTING POLICIES - continued:

General fund is the general operating fund of the County and always classified as a major fund. It is used to
account for all financial resources except those required to be accounted for in another fund. Road and
bridge is combined with the general fund.

Special revenue funds are used to account for the proceeds of specific revenue sources that are legally
restricted to expenditures for specified purposes.

Debt service funds are used to account for the accumulation of funds for the periodic payment of principal
and interest on general long-term debt.

Capital projects funds are used to account for financial resources to be used for the acquisition or
construction of major capital facilities (other than those financed by business-type/proprietary funds).

Fiduciary Funds - Fiduciary Funds are used to report assets held in a trustee or agency capacity for others and
therefore are not available to support County programs. The reporting focuses are on net position and changes in
net position and are reported using accounting principles similar to proprietary funds. Statement of changes in net
position relates to the Historical Commission activities.

The emphasis in fund financial statements is on the major funds in either the governmental or business-type
activities categories. Non-major funds by category are summarized into a single column. GASBS No. 34 sets forth
minimum criteria (percentage of the assets, liabilities, revenues or expenditures/expenses of either fund category
or the governmental and enterprise combined) for the determination of major funds. The County electively
segregated and reported non-major funds into four columns in the fund financial statements which represent
combined non-major special revenue, debt service, capital project funds and Tri-County Juvenile Probation and
Brewster County Underground Water Conservation District presented discretely as component units.

The County's fiduciary funds are presented in the fiduciary fund financial statements by type (trust and agency).
Since by definition these assets are being held for the benefit of a third party (other local governments, private
parties etc.) and cannot be used to address activities or obligations of the government, these funds are not
incorporated into the government-wide statements.

Basis of Accounting - Basis of accounting refers to the point at which revenues or expenditures/expenses are
recognized in the accounts and reported in the financial statements. It relates to the timing of the measurements
made regardless of the measurement focus applied.

Modified Cash Basis of Accounting - The County’s basic financial statements have been presented using the
modified cash basis of accounting (also referred to as the cash basis of accounting) which is a comprehensive
basis of accounting other than generally accepted accounting principles. Revenues are recognized when received
and expenses are recognized when paid. Donated assets are recorded as revenue at their estimated fair value.
The County has reported depreciation only in the government wide financial statements in accordance with the
modified cash basis of accounting and generally accepted accounting principles for state and local governments.

The use of the modified cash basis of accounting results in certain assets and their related revenues (such as
accounts receivable and revenues for billed or provided services not yet collected) and certain liabilities and their
related expenses (such as accounts payable, expenses for goods and services received but not yet paid, and
accrued expenses and liabilities) not being recorded in these financial statements.

Financial Statement Amounts:

Cash and Cash Equivalents - The County has defined cash and cash equivalents to include cash on hand,
demand deposits, and cash with fiscal agents. Additionally, each fund’s equity in the County’s investment pool is
treated as a cash equivalent because the funds can deposit or effectively withdraw cash at any time without prior
notice or penalty.

11



COUNTY OF BREWSTER, TEXAS
NOTES TO FINANCIAL STATEMENTS

NOTE 1 - SIGNIFICANT ACCOUNTING POLICIES - continued:

Investments - Investments, when applicable, including deferred compensation, are stated at fair value, (quoted)
market price or the best available estimate).

Inventories - The County does not inventory supplies. Supplies are expended when purchased and the effect to
the financial statements is not considered to be material.

Capital Assets - Capital assets purchased or acquired with an original cost of $1,000 or more are reported at
historical cost or estimated historical cost. Contributed assets are reported at fair market value as of the date
received. Additions, improvements and other capital outlays that significantly extend the useful life of an asset are
capitalized. Other costs incurred for repairs and maintenance are expended as incurred. Depreciation on all
assets is provided on the straight-line basis over the following estimated useful lives:

Buildings 20-40 years
Building restoration 30 years
Machinery and equipment 3-15 years
Improvements 10~-30 years
Other infrastructure 10-50 years

GASBS No. 34 requires the County to report and depreciate new infrastructure assets. Infrastructure assets
include roads, bridges, underground pipe (other than related to utilities), traffic signals, etc. The County elected to
implement the infrastructure provisions on a prospective basis for infrastructure investments occurring
subsequent to January 1, 2003. The County primarily had state funded paved street infrastructure improvement
additions in 2012.

Compensated Absences - The County permits compensated absences for vacation and sick leave accumulated
monthly based on years of service. An employee is to be paid for unused vacation time for a maximum of 336
hours upon separation from service, including death. An employee’s estate is to be paid for one-half of unused
sick leave for a maximum of 336 hours if the employee dies while employed by the county. An employee is not
compensated for sick leave under any other separation from service. The total doliar amount of unpaid vacation
benefits as of December 31, 2012 was $94,056, which will be expended in the reporting period when paid in
accordance with the modified cash basis of accounting.

Post-employment benefits - The County provides post-retirement healthcare benefits to employees that retire
after 11 years of services for employees hired subsequent to September 1, 2000 and 10 years of service for
employees hired prior to that date. In 2012, twelve County retirees received post-retirement healthcare benefits at
a total cost of § 83,674, to the County for insurance premiums paid. Currently the County reports post-retirement
healthcare benefits on a modified cash basis which records expense in the reporting period when paid.

Interfund Activity - Interfund activity is reported either as a loan, services provided, reimbursements or transfers.
Loans are reported as interfund receivables and payables as appropriate and are subject to elimination upon
consolidation. Services provided, deemed to be at market or near market rates, are treated as revenues and
expenditures/expenses. Reimbursements are when one fund incurs a cost, charges the appropriate benefiting
fund and reduces its related cost as a reimbursement. All other interfund transactions are treated as transfers.

Transfers between governmental or proprietary funds are netted as part of the reconciliation to the
government-wide financial statements.

Accounting Estimates

The preparation of financial statements in conformity with generally accepted accounting principles requires
management to make estimates and assumptions that affect the reported amounts of assets and liabilities and
disclosure of contingent assets and liabilities at the date of the financial statements and the reported amounts of
revenues and expenses during the reporting period. Actual results could differ from those estimates.
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COUNTY OF BREWSTER, TEXAS
NOTES TO FINANCIAL STATEMENTS

NOTE 1 - SIGNIFICANT ACCOUNTING POLICIES - continued:
Fund Balance Classification Policies and Procedures — The County has adopted the fund balance classifications

prescribed by GASB 54. Fund balances are classified as nonspendable, restricted, committed, assigned and
unassigned based on the circumstances that apply. In accordance with County policy:

» Nonspendable fund balance classification includes amounts that cannot be spent because they are either
(a) not in spendable form or (b) legally or contractually required to be maintained intact.

* Restricted fund balance classification includes funds with constraints placed on the use of resources which
were either: (a) externally imposed by creditors (such as through debt covenants), grantors, contributors, or
laws or regulations of other governments; or (b) imposed by law through constitutional provisions or enabling
legislation.

e Committed fund balances include amounts that can only be used for specific purposes pursuant to
constraints imposed by court resolution/formal action of the commissioners’ court which is the government’s
highest level of decision-making authority.

» Assigned fund balances include amounts that are constrained by the government's intent to be used for
specific purposes, but are neither restricted nor committed. Intent is expressed by (a) the commissioners’ court
action or (b) by the county judge who is the official delegated by the commissioners’ court with the authority to
assign amounts to be used for specific purposes.

* Unassigned fund balance is the residual classification for the general fund. This classification represents
fund balance that has not been assigned to other funds and that has not been restricted, committed, or
assigned to specific purposes within the general fund.

For the classification of fund balances the County considers restricted amounts to have been spent when an
expenditure is incurred for purposes for which both restricted and unrestricted fund balance is available and (2) the
County considers committed and assigned amounts to have been spent when an expenditure is incurred for
purposes for which amounts in any of those unrestricted fund balance classifications could be used.

Minimum Fund Balance Policies — The County has not formally adopted a minimum fund balance policy; however,
in practice deficit funds are classified as unassigned since the deficits are typically paid through pooled cash
overdraft.

Encumbrances - The County does not encumber or reserve an appropriation for future expenditures.
Appropriations lapse at fiscal year-end and must be appropriated in the next fiscal year budget.

Subsequent Events Review — Management made a review of subsequent events through the date of the auditor's
report. The financial statements were available for distribution July 17, 2013.

NOTE 2 - PROPERTY TAX:

The County's annual ad valorem property tax is required to be levied by September 1, or as soon thereafter as
practicable, on the assessed value listed as of the prior January 1 for all real and certain personal property. Taxes
are due on January 31, of the year following the year of the levy before penalties and interest are assessed.

All taxes are assessed based on 100% of the actual value of property. The State Constitution and the County
Charter set a maximum tax rate per $100 valuation of $.80. There is no debt limit or margin set by State Law or
County Charter. The tax rate during 2012 was $.3622 per $100 valuation.

The Texas Property Tax Code (Code), with certain exceptions, exempts intangible personal property, household
goods, and family-owned automobiles from taxation. In addition, the Code provides for the establishment of
countywide appraisal districts. Since January 1, 1983, the appraisal of property within the County has been the
responsibility of the countywide appraisal district.
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COUNTY OF BREWSTER, TEXAS
NOTES TO FINANCIAL STATEMENTS

NOTE 2 - PROPERTY TAX - continued:

The appraisal district is required under the Code to appraise all taxable property within the appraisal district on the
basis of 100% of its appraised value and is prohibited from applying any assessment ratios. The value of real
property within the appraisal district must be reviewed every four years; however, the County may, at its own
expense, require annual reviews of appraised values. The County may challenge appraised values established by
the appraisal district through various appeals and, if necessary, legal action.

The County Tax Office collects County property taxes for the County and three other local governments. At the
first of the year tax receivables represent delinquent and current year uncollected taxes. Major tax payments are
received December through April, and are recognized as revenue in the year received. Delinquent tax payments,
received throughout the year, are recognized as revenue in the year received. Property taxes receivable
consisted of the following at December 31, 2012 which are recognized when received using the modified cash
basis of accounting:

Current taxes receivable $ 1,296,426
Delinquent taxes receivable A 230,955
Ad valorem taxes receivable 1,527,381

Delinquent taxes by year:

2011 $ 50,186
2010 33,362
2009 26,177
2008 17,590
2007 14,818
2006 and prior 88,822

$ 230955

NOTE 3 — BANK DEPOSITS / CONCENTRATIONS OF CREDIT RISK:

Deposit Risk — As of December 31, 2012, the carrying amount of the County’s deposits held in interest and
noninterest bearing accounts at two depository banks was $1,576,407 and the balances per banks were
$1,631,098. The difference of $54,691 is due to various items in transit. Of the banks’ balances, $930,878 was
secured by FDIC coverage and the balance by an irrevocable $2,500,000 letter of credit issued by Federal Home
Loan Bank of Dallas, dated July 2, 2009 and expiring July 2, 2013, in the name of the depository bank and
pledged to Brewster County Commissioners Court. Although the pledged securities are not in the name of
Brewster County, the depaosits were deemed collateralized under Texas Law.

In addition, Brewster County had $1,887,854 on deposit with TexPool and TexasClass, association pools.

Cash deposits held at financial institutions can be categorized according to three levels of risk. These three levels
of risk are:

» Category 1 - Deposits that are insured or collateralized with securities held by the entity or by its agent in
the entity’s name.

» Category 2 — Deposits, which are collateralized with securities, held by the pledging financial institution’s
trust department or agency in the entity’s name.
e (Category 3 — Deposits which are not collateralized.

Based on these three levels of risk, the County’s cash deposits with the depository banks, $930,878 is classified
as category 1 and $645,529 is classified as category 2. The funds on deposit with TexPool and TexasClass are
Category 3.
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COUNTY OF BREWSTER, TEXAS
NOTES TO FINANCIAL STATEMENTS

NOTE 3 - BANK DEPOSITS / CONCENTRATIONS OF CREDIT RISK - continued:

Pooled Cash — The County has a pooled checking account to accomplish cash transactions for a number of funds
and sub-funds. Following is a summary of pooled cash as of December 31, 2012:

General fund:;

General — fund 10 $ 405,937
Road & Bridge — fund 11 654
Special Revenue funds:
Records Management — fund 12 49,471
PTD Fund - fund 13 4,000
LEOSE Training — fund 16 11,120
Lonestar — fund 20 (730)
HIDTA - fund 21 (11,735)
Technology — fund 31 5,433
Courthose Preservation - fund 32 2,480
Boarder Colonia Access — fund 35 53
Fire Truck VFD — fund 36 4,573
Clerk Technology - fund 44 375
$ 471,631

NOTE 4 - RETIREMENT PLAN COMMITMENTS:

Plan Description

The County provides retirement, disability, and death benefits for all of its regular full-time and part-time
employees through a nontraditional, joint contributory, defined contribution plan in the statewide Texas County and
District Retirement System (TCDRS). The Board of Trustees of TCDRS is responsible for administration of the
statewide agent multiple-employer public employee retirement system consisting of 624 nontraditional defined
benefit pension plans. TCDRS in the aggregate issues a comprehensive annual financial report (CAFR) on a
calendar year basis. The CAFR is available upon written request from TCDRS Board of Trustees at P.O. Box
2034, Austin, TX 78768-2034.

The plan provisions are adopted by the governing body of the employer, within the options available in the Texas
state statutes governing TCDRS (TCDRS Act). Members can retire at ages 60 and above with 8 years or more of
service, with 30 years of service regardless of age, or when the sum of their age and years of service equals 75 or
more. Members are vested after 8 years of service, but must leave their accumulated contribution in the plan to
receive any employer-financed benefit. Members who withdraw their personal contributions in a fump sum are not
entitled to any amounts contributed by their employer.

Benefit amounts are determined by the sum of the employee’s contributions to the plan, with interest, and
employer-financed monetary credits. The level of these monetary credits is adopted by the governing body of the
employer within the actuarial constraints imposed by the TCDRS Act so that the resulting benefits are expected to
be adequately financed by the employer's commitment to contribute. At retirement, death, or disability, the benefit
is calculated by converting the sum of the employee’s accumulated contributions and the employer-financed
monetary credits to a monthly annuity using annuity purchase rates prescribed by the TCDRS Act.

Funding Policy - The employer has elected the annually determined contribution rate (ADCR) plan provisions of
the TCDRS Act. The plan is funded by monthly contributions from both employee members and employer based
on the covered payroll of employee members. Under the TCDRS Act, the contribution rate of the employer is
actuarially determined annually.
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COUNTY OF BREWSTER, TEXAS
NOTES TO FINANCIAL STATEMENTS

NOTE 4 - RETIREMENT PLAN COMMITMENTS - continued:

The employer contribution rate was 10.18% for calendar year 2012. The contribution rate payable by the
employee members is the rate of 7% as adopted by the governing body of the employer. The em ployee

contribution rate and the employer contribution rate may be changed by the governing body of the employer within
the options available in the TCDRS Act.

Annual Pension Cost - For the employer’s accounting year ending December 31, 2012, the estimated annual

pension cost for the TCDRS plan was $430,570, which also represents the amount paid during the year using the
modified cash basis of accounting.

The annual required contributions were actuarially determined as a percentage of the covered payroll of the
participating employees, and were in compliance with GASB Statement No. 27 parameters based on the actuarial
valuation as of December 31, 2011, the basis for determining the contribution rate for calendar year 2012. The
December 31, 2011 actuarial valuation is the most recent valuation.

Actuarial Valuation Information:

Actuarial valuation date 12/31/2009 12/31/2010 12/31/2011
Actuarial cost method Entry Age Entry Age Entry Age
Level percentage of Level percentage of Level percentage of
Amortization method payroll closed payroll closed payroll closed
Amortization period in years 20.0 20.0 20.0
SAF: 10-yr smoothed value SAF: 10-yr smoothed value SAF: 10-yr smoothed value
Asset valuation method ESF: Fund value ESF: Fund value ESF: Fund value
Actuarial Assumptions:
Investment return 8.0% 8.0% 8.0%
Projected salary increase 5.4% 5.4% 5.4%
Inflation 3.5% 3.5% 3.5%
Cost of living adjustments 0.0% 0.0% 0.0%
Percentage
Annual of APC
Accounting  Pension Pension Net
Year Ending Cost Contributed  Obligation
12/31/04 $§ 223,863 114% $ 589,922
12/31/05 $§ 226,066 113% $ 707,637
12/31/06  $ 247,980 111% $ 608,796
12/31/07 $ 303,815 113% $ 567,164
12/31/08 $ 320,585 112% $ 856,160
12/31/09 $ 351,702 112% $ 973,314
12/31/10 $ 405,926 100% $ 1,085,490
12/31/11 $ 430,570 100% $ 1,150,923
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COUNTY OF BREWSTER, TEXAS
NOTES TO FINANCIAL STATEMENTS

NOTE 4 - RETIREMENT PLAN COMMITMENTS - continued:

Schedule of Funding Progress for the Retirement Plan
for Employees of the County of Brewster, Texas

Actuarial  Actuarial Actuarial Unfunded Funded Annual UAAL as a
Valuation  Value of Accrued AAL Ratio Covered  Percentage
Date Assets Liability (AAL) (UAAL) (b-  (a/b) Payroll of Covered
(a) (b) a) (c) Payroll
((b-a)c)
12/31/04 2,692,248 3,282,170 589,922 82.03% 1,571,795  37.53%
12/31/05 3,077,507 3,785,144 707,637 81.30% 1,656,272  42.72%
12/31/06 3,523,558 4,132,354 608,796 85.27% 1,790,951  33.99%
12/31/07 3,824,712 4,391,876 567,164  87.09% 2,074,704  27.34%
12/31/08 3,783,975 4,640,135 856,160 81.55% 2,196,287  38.98%
12/31/09 4,414,038 5,387,352 973,314 81.93% 2,431,733 40.03%
12/31/10 4,852,252 5,937,742 1,085,490 81.72% 2,661,970  40.78%
12/31/11 5,263,033 6,413,956 1,150,923 82.06% 2,711,783  42.44%

NOTE 5 - COMMITTMENTS AND CONTINGENCIES

Litigation - At December 31, 2012, the County was the subject of litigation, which would require disclosure. Such
litigation will be defended vigorously. Any loss, which might occur, is believed, to be covered by insurance.

Grant Audit - The County receives Federal and State Grants for specific purposes that are subject to review and
audit by Federal and State agencies. Such audits could result in a request for reimbursement by the grantors for
expenditures disallowed under the terms and conditions of the appropriate agency. In the opinion of the County

management, such disallowances, if any, will not be significant.

Risk Management - The County is exposed to risks of loss related to torts; theft of, or damage to, and destruction
of assets; errors and omissions; injuries to employees; and natural disasters. During the year ended December
31, 2012, Brewster County participated in a risk pool through the Texas Association of Counties as deemed
necessary to protect against member losses. The County remains exposed to any losses, which would exceed
the resources and commercial insurance of the association. No claims are known to have been filed which could
result in the recognition of a liability by the County at December 31, 2012,
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COUNTY OF BREWSTER, TEXAS
NOTES TO FINANCIAL STATEMENTS

NOTE 6 - GENERAL CAPITAL ASSETS

A summary of changes in fixed assets included in General Capital Asset Accounting Group Follows:

Retirements Balance
Balance 01/01/12 _Additions & Transfers 12/31/2012
Land $ 604,329 - - $ 604,329
Court house and buildings 5,412,643 - - 5,412,643
Jail building 2,168,628 - - 2,168,628
Machinery and Equipment 5,171,590 1,029,019 (41,073) 6,159,536
Emergency Equipment 1,308,413 185,671 - 1,494,084
Infrastructure streets 1,874,103 632,504 77,778 2,584,385
Work in process:
Buildings and renovations - 122,623 - 122,623
Infrastructure streets 77,778 (77,778)
Equipment not placed in service - 12,466 - 12,466
16,617,484 1,982,283 (41,073) 18,558,694
Accumulated Depreciation (5,984,485)  (956,474) 33,612 (6,907,347)
$ 10,632,999 1,025,809 (7,461) 11,651,347

Depreciation expense for the year ended December 31, 2012 as reported in the government wide financial
statements follows:

General Government S 108,948
Justice System 4,887
Public Safety 642,610
Corrections and Rehabititation 18,497

Health and Human Services 453

Community and Economic Development 1,735
Infrastructure and Environmental Services 179,344
S 956,474

NOTE 7 - LONG-TERM DEBT:

Certificates of Obligation, Series 2008

September 2008 - the County issued Certificates of Obligation in the amount of $2,925,000 to provide
construction funds to construct three Emergency Response Centers, renovate the old Alpine library for office
space, and fund various other county facilities construction and improvements net of bond issuance costs that
totaled $109,654. Interest accruing at rates ranging from 3.5% to 5% is to be paid semi-annually on February 15,
and August 15 commencing on February 15, 2010. Principal maturities are scheduled to be paid February 15"
each year.

Changes in Certificates of Obligations during 2012 follow:

Certificates of Obligation as of Beginning of the year $ 2,875,000
Retirements (65,000)
Certificates of Obligation as of December 31, 2012 $ 2,820,000
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COUNTY OF BREWSTER, TEXAS
NOTES TO FINANCIAL STATEMENTS

NOTE 7 - LONG-TERM DEBT - continued:

The annual debt service requirements to maturity, including principal and interest, as of December 31, 2012 are
as follows:

December
i Principal Interest Total
2013 $ 55,000 127,668 $ 182,668
2014 60,000 125,505 185,505
2015 60,000 123,105 183,105
2016 155,000 118,805 273,805
2017 160,000 112,425 272,425

2018-2022 910,000 450,881 1,360,881

2023-2027 1,155,000 213,231 1,368,231
2028 265,000 6,625 271,625

$ 2,820,000 $1,278,245 § 4,098,245

Certificates of Obligation, Series 2005

On January 10, 2005, at a regular meeting of the Commissioners Court, the County authorized the issuance of
Certificates of Obligation in the amount of $1,510,000 for the purpose of refunding the 1995 bond issue at a lower
interest rate to the County. Repayment of the refunding bonds is similar to the 1995 issue and repayments are
scheduled annually on February 15 through February 15, 2015. interest at 2.1 — 3.85% is to be paid semi-
annually on February 15, and August 15. The proceeds of the original 1995 bond issue were used for (1)
construction and equipping of a new County jail facility, (I} renovation and remodeling the old County jail, (I})
architectural project design and professional fees, and (1V) cost of issuance associated with the Certificates.

Changes in Certificates of Obligations during 2012 follow:
Certificates of Obligation as of Beginning of the year $ 665,000

Retirements (160,000)
Certificates of Obligation as of December 31, 2012 $ 505,000

The annual debt service requirements to maturity, including principal and interest, as of December 31, 2012 are
as follows:

December
31 Principal Interest Total
2013 $ 160,000 15313 $ 175,313
2014 170,000 9,537 179,537
2015 175,000 3,281 178,281
Totals $ 505000 $ 28,131 $ 533,131

Tax Notes Series 2008 - October 2008, the County issued Tax notes in the amount of $600,000 for the purpose of
funding renovation, equipping, and improving the Brewster County Jail. The note principal is to be repaid annually
each February 15" through 2015. Interest accrues at 6% and is to be paid semi-annually each February 15" and
August 15". Changes in Tax notes 2009 follow:

Changes in Certificates of Obligations during 2012 follow:
Certificates of Obligation as of Beginning of the year $ 485,000

Retirements (110,000)
Certificates of Obligation as of December 31, 2012 $ 375,000
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COUNTY OF BREWSTER, TEXAS
NOTES TO FINANCIAL STATEMENTS

NOTE 7 - LONG-TERM DEBT - continued:

The annual debt service requirements to maturity, including principal and interest, as of December 31,2012 are
as follows:

Decemberv
31 Principal Interest Total
2013 $ 120,000 18,800 $ 138,900
2014 125,000 11,550 136,550
2015 130,000 3,900 133,900

Totals $ 375000 $ 34,350 $ 409,350

In March 2010, the County took out a loan in the amount of $95,000 to finance a 1998 Summit Rescue Truck. The
loan calls for yearly payments of $34,872 including interest at 4.98%. The annual debt service requirements to
maturity, including principal and interest, as of December 31, 2012 are as follows:

Changes in Note Payable during 2012 follow:

Note Payable as of Beginning of the year $ 64,840
Retirements (31,629)
Note Payable as of December 31, 2012 $ 33,211

Following is a schedule of maturities for the loan:

Year

Ending
December

31 Principal Interest Total
2013 § 33211 1,661 § 34,872

Totals § 33211 $ 1,661 $ 34,872

The county entered into a lease purchase agreement for $110,289 to purchase road and bridge heavy equipment.
The lease terms call for four annual payments of $28,888 which includes interest at 3.2%.

Changes in Caterpillar Equipment Lease during 2012 follow:

Equipment Lease Payable as of Beginning of the year $ 81,401
Retirements (26,283)
Equipment Lease Payable as of December 31, 2012 $ 55118

Following is a schedule of maturities for the lease:

Year Ending

December 31  Principal  Interest Total
2013 $ 27,125 1,764 $ 28,889
2014 27,993 896 28,889

Totals $ 55118 $ 2660 $ 57,778

20



COUNTY OF BREWSTER, TEXAS
NOTES TO FINANCIAL STATEMENTS

NOTE 8 - FUND BALANCE REPORTING:

The following schedule discloses the details of fund balance classifications as of December 31, 2012:

Special Debt Capital Total
General Revenue Service Projects | Governmental
Fund Funds Fund Fund Funds
Nonspendable
Due to other funds $ 9,088 % - - - $ 9,088
Other prepaid assets 434 - - - 434
9,522 - - - 9,522
Restricted -
Records Management - 12 - 49,471 - - 49,471
Emergency Management - 13 - 4,000 - - 4,000
Marathon EMS - 15 - 72 - - 72
LEOSE Training - 16 - 11,120 - - 11,120
Sheriff Seized Property - 26 - 69,516 - - 69,516
Sheriff Abandoned Vehicles - 27 - 14,895 - - 14,895
County Attorney Hot Checks - 30 - 1,819 - - 1,819
JP Technology - 31 - 5,433 - - 5,433
TXDOT Colonia Program - 34 - 53 - - 53
Fire Truck - 36 - 4,573 - - 4,573
Clerk Tec - 44 - 375 - - 375
Inmate Commissary Fund - 76 - 4 970 - - 4,970
Tourism Council - 89 - 431,036 - - 431,036
- 597,333 - - 597,333
Committed - 128,673 305,796 - 434,469
Assigned - - - - -
Unassigned 2,150,227 - 2,150,227
Fund deficits: -
Lonestar - 20 - (729) - - (729)
HIDTA - 21 - (13,741) - - (13,741)
JAG - 29 - (17) - - a7
Operation Stonegarden fund 37 - (555) - - (555)
2,150,227 (15,042)7 - r - 2,135,185
Fund balance - end of year $2,159,749 $ 710,964 $ 305,796 $ - $ 3,176,509
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COUNTY OF BREWSTER, TEXAS

GENERAL FUND - GENERAL GOVERNMENT

COMPARATIVE STATEMENT OF REVENUES AND EXPENDITURES
AND CHANGES IN FUND BALANCE - BUDGET TO ACTUAL

Fund 10- General Fund
REVENUE

Current Taxes

Delinquent Taxes

Penalties and Interest - Taxes

Tax Suits

State Sales Tax

Other Taxes

Licenses and Permits

In Lieu of Taxes

Co Attorney Salary Supplement

SCAAP Awards

Co. Clerk Recs Manage Supplement

FEMA Reimbursement

Energy Grant

Indigent Defense

Election Grants Fed & State

Refund Election Expenses

Reim Retiree Insurance

Reimbursement- Juror Fees

Sw Border Initiative

Mixed Drink Tax

Park & Wildlife 85 % Fine

State Court Costs

8th Court of Appeals

Bail Bond Fee

Chapter 19 Funds

Constitutional Exc Fees

Fees - Judge

State Salary Supp.

Fees - Sheriff

Fees - Administrative

Fiscal Payment Tri - Co

Fees - County Clerk

Fees - Tax Assessor/Collector

Fees - District Clerk

Fines - Justice of the Peace #1

Fines - Justice of the Peace #2

Fines - Justice of the Peace #3

Civil & Small Claims Ct

Constabies

Deferred Adjudication

San Vicente (Tax Contract)

Terlingua (Tax Contract)

AISD Tax Collections

YEAR ENDED DECEMBER 31, 2012

GENERAL GOVERNMENT

FINAL VARIANCE

ORIGINAL AMENDED FAVORABLE
BUDGET BUDGET ACTUAL (UNFAVORABLE)
$ 1,780,655 $ 1,780,655 $ 1,768,166 § (12,489)
50,000 50,000 46,988 (3,012)
39,189 39,189 34,123 (5,066)
18,000 18,000 17,291 (709)
475,000 475,000 478,133 3,133
2,000 2,000 - (2,000)
5,000 5,000 6,618 1,618
1,140,744 1,140,744 1,146,939 6,195
5,675 5,675 - (5.675)
10.000 10,000 4,700 (5,300)
- - 2,000 2,000
- - 7,054 7,054
- - 20,303 20,303
9,000 9,000 6,704 (2.296)
. - 13,709 13,709
20,000 20,000 17,548 (2,452)
1,500 1,500 2,622 1,122
2,000 2,000 - (2,000)
1,000 1,000 - (1,000)
30,000 30,000 23,123 (6,877)
: ; 1,269 1,269
250,000 250,000 252,059 2,059
- - 405 405
7,000 7,000 - (7,000)
. - 1,768 1,768
- - 6,255 6,255
350 350 395 45
35,833 35,833 36,263 430
16,000 16,000 46,851 30,851
2,500 2,500 693 (1,807)

4,000 4,000 4,000 -
100,500 100,500 86,810 (13,690)
5,000 5,000 2,190 (2,810)
36,000 36,000 27,144 (8,856)
120,000 120,000 84,443 (35,557)
13,000 13,000 12,716 (284)
11,000 11,000 17,469 6,460
200 200 . (200)
2,000 2,000 4,225 2,225
6,000 6,000 13,853 7,853

1,600 1,600 1,600 -

8,500 8,500 8,500 -

26,350 26,350 26,350 -
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COUNTY OF BREWSTER, TEXAS

GENERAL FUND - GENERAL GOVERNMENT

COMPARATIVE STATEMENT OF REVENUES AND EXPENDITURES
AND CHANGES IN FUND BALANCE - BUDGET TO ACTUAL

Misd (Tax Coll Contract)

Hosp Dist (Tax Coll Contr)

City Of Alpine (Tax Coll)

Federal Prisoners
Reimbursement-Out of County Inmate
7 % Overhead Hotel/Motel Tax Coll.
Inmate Phone System

Law Library

Trial and Jury Fees

PTD Administrative Fee

Fines - County Court

Fines - District Court

Bond Forfeitures

Interest Earnings

Interest

Other Miscell (Reimbursements)
Estray Fees

MHMR -Deputy Services

Locat Septic Tank Inspection Fees
394th District/Reimbursements
Auction Sales

Tobacco Grant

Community Center User's Fees
Community Center Fees Marathon
C.A.S.} (Annual Donation)
Rent/Appraisal District

Rent/ ESD #1

Paper, Copier Usage, Etc

Total General Government Revenue

EXPENDITURES

COUNTY JUDGE

Salary - Judge

State Supplement

County Supplement

Salary / Assistant

Special Projects Coordination

Cell Phone Allowance

Car Allowance

Payroll Tax - FICA

Insurance - Medical

Retirement

Life Insurance

Office Supplies

Postage

Communications

Transportation/Conferences

Capital Equipment
Total County Judge Expenditures

YEAR ENDED DECEMBER 31, 2012

GENERAL GOVERNMENT
FINAL VARIANCE
ORIGINAL AMENDED FAVORABLE
BUDGET BUDGET ACTUAL (UNFAVORABLE)
12,700 12,700 12,700 -
12,700 12,700 12,700 -
12,700 12,700 12,700 -
600,000 600,000 629,630 29,630
25,000 25,000 2,583 (22,417)
35,000 35,000 33,678 (1,322)
10,000 10,000 25,791 15,791
6,000 6,000 6,020 20
200 200 263 63
30,000 30,000 39,915 9,915
30,000 30,000 25,764 (4,236)
15,000 15,000 8,252 (6,748)
9,000 9,000 1,500 (7.500)
1,000 1,000 2,617 1,617
4,000 4,000 2,178 (1,822)
5,000 5,000 34,830 29,830
- - 2,512 2,512
23,000 23,000 17,625 (5,375)
6,250 6,250 13,640 7,390
6,000 6,000 6,159 159
6,000 6,000 1,000 (5,000)
- - 6,575 6,575
500 500 775 275
500 500 775 275
3,500 3,500 3,500 -
12,250 12,250 12,000 (250)
7,200 7,200 10,500 3,300
- - 46 46
$ 5,109,096 $ 5,109,096 5,157,507 48,411
41,423 41,423 41,423 -
15,000 15,000 15,000 -
2,000 2,000 2,000 -
33,136 33,136 33,136 -
28,964 28,964 28,964 -
600 600 600 -
4,800 4,800 4,800 -
9,633 9,633 9,013 620
21,010 21,010 21,915 (905)
12,819 12,819 12,822 3)
270 270 242 28
1,500 1,500 1,519 (19)
675 675 190 485
2,850 2,850 3,077 (227)
2,500 2,500 1,494 1,006
2,500 2,500 1,428 1,072
179,680 179,680 177,623 2,057
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COUNTY OF BREWSTER, TEXAS
GENERAL FUND - GENERAL GOVERNMENT
COMPARATIVE STATEMENT OF REVENUES AND EXPENDITURES
AND CHANGES IN FUND BALANCE - BUDGET TO ACTUAL
YEAR ENDED DECEMBER 31, 2012

GENERAL GOVERNMENT
FINAL VARIANCE
ORIGINAL AMENDED FAVORABLE
BUDGET BUDGET ACTUAL (UNFAVORABLE)
COUNTY CLERK
Salary - County clerk 39,091 39,091 39,091 -
Records Management Supp! 2,000 2,000 2,044 (44)
Salary - Deputies/Clerks 63,097 63,097 62,978 119
Elections Deputy Clerk 20,000 12,050 10,619 1,431
Elections Workers 18,750 26,700 27,095 (395)
Supplement for Election 4,750 4,750 4,750 -
FICA 9,864 9,864 9,374 490
Insurance - Medical 28,014 28,014 24,890 3,124
Retirement 13,126 13,126 12,165 961
Life Insurance 360 360 286 74
Office Supplies 7,000 5,000 4,009 991
Postal Expenses 3,500 2,100 2,056 44
ESS Programming 20,000 33,200 33,195 5
Elections Kits 2,000 3,050 3,031 19
Operating Supplies 1,000 - - -
Misc Elections Expenses 1,000 20,000 19,959 41
Communications 1,500 1,850 1,924 (74)
Transportation/Conferences 7,500 5,500 5,773 (273)
Remote Voting Lodge/Travel 800 800 510 290
Maintenance - Computer 1,000 1,000 1,000 -
Capital Equipment 3,000 - - -
Leased Equipment 3,600 3,600 3,562 38
Total County Clerk Expenditures 250,952 275,152 268,311 6,841
COUNTY VETERANS AFFAIRS OFFICER
Salary Veterans Officer 6,000 6,000 6,000 -
Payroll tax - FICA 459 459 459 -
Retirement 611 611 611 -
Office Supplies / Postage 200 389 388 1
Advertising 100 100 - 100
Communications 575 575 597 (22)
Transportation 2,000 1,811 564 1,247
Total County Veterans Affairs Ofticer
Expenditures 9,945 9,945 8,619 1,326

24



COUNTY OF BREWSTER, TEXAS
GENERAL FUND - GENERAL GOVERNMENT
COMPARATIVE STATEMENT OF REVENUES AND EXPENDITURES
AND CHANGES IN FUND BALANCE - BUDGET TO ACTUAL
YEAR ENDED DECEMBER 31, 2012

GENERAL GOVERNMENT
FINAL VARIANCE
ORIGINAL AMENDED FAVORABLE
BUDGET BUDGET ACTUAL (UNFAVORABLE)
NON-DEPARTMENTAL
Insurance - Medical (Retirees) 84,041 84,041 83,674 367
Insurance - Medical (Surveyor) 7,003 7,003 7,201 (198)
Insurance - Workmen's Comp 8,100 15,000 15,560 (560)
State Quarterly Fees 175,000 175,000 197,504 (22,504)
Unemployment insurance 8,000 16,170 16,170 -
Park & Wildlife 85 % Fine - - 1,178 (1,178)
Collection Service Fee 8,550 4,650 4614 36
Insurance - TCDRS Supplemental 8,500 8,500 7,837 663
Historical Commission 2,200 2,200 2,200 -
Recreational Services 8,000 8,000 8,000 -
Protessional Services 39,000 60,000 60,993 (993)
Annual Audit and Other Prof. Services 36,000 43,000 42,825 175
Dues 11,000 22,500 22,670 (170)
Juries 14,500 5,330 4,500 830
Indigent Relief 16,000 18,400 19,163 (763)
In Lieu Taxes San Vicente ISD 102,500 102,500 111,311 (8,811)
In Lieu Taxes Terlingua I1SD 34,200 34,200 34,237 (37)
Autopsies 17,500 29,000 28,950 50
Advertising & Legal Notice 4,250 4,250 2,827 1,423
Flood Ins. Adm. 2,000 2,000 2,000 -
Insurance 90,000 87,000 86,652 348
Bonds 3,250 4,950 6,200 (1,250)
Contingency Fund 3,250 150 31 119
County & State Inspection Fees 6,250 6,250 12,980 (6,730)
Child Advocacy Center 1,500 1,500 - 1,500
Child Welfare Board 2,500 2,500 2,500 -
Alpine Public Library 44,000 39,000 39,000 -
Appraisal District 83,234 87,784 87,760 24
Alpine and Marathon Cemeteries 3,000 3,000 3,000 -
Sunshine House 14,500 14,500 14,500 -
Family Crisis Center of the Big Bend 3,000 3,000 3,000 -
Other - - 2,891 (2,891)
Tri County Juv Board 39,971 39,971 34,480 5,491
County ESD#1 29,000 29,000 29,000 -
Groundwater District 18,500 18,500 18,500 -
CASA 1,000 1,000 1,000 -
MHMR 5,000 5,000 5,000 -
Total Non-Departmental Expenditures 934,299 984,849 1,019,908 (35,059)
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COUNTY OF BREWSTER, TEXAS
GENERAL FUND - GENERAL GOVERNMENT
COMPARATIVE STATEMENT OF REVENUES AND EXPENDITURES
AND CHANGES IN FUND BALANCE - BUDGET TO ACTUAL
YEAR ENDED DECEMBER 31, 2012

GENERAL GOVERNMENT
FINAL VARIANCE
ORIGINAL AMENDED FAVORABLE
BUDGET BUDGET ACTUAL (UNFAVORABLE)
INFORMATION TECHNOLOGY
Salary 31,635 9,960 9,960 -
Payroll Tax - FICA 2,420 762 762 -
Insurance - Medical 7,003 1,481 1,481 -
Retirement 3,220 1,014 1,014 -
Insurance - Life 90 17 17 -
Communications and Postage 950 950 1,046 (96)
Contract Services 100 31,234 20,457 10,777
Other - - 65 (65)
Total Information Technology Expenditures 45,418 45,418 34,802 10,616
EMERGENCY DEPARTMENT
Salary 26,378 26,378 26,478 (100)
EM Cord Asst Deputy 600 600 600 -
Grant Assistant 1,500 1,500 1,500 -
FICA 2,133 2,133 2,216 (83)
Retirement 2,838 2,838 2,960 (122)
Life Insurance - - 6 6)
Supplies 600 600 620 (20)
Expenses for Fire - - 5,840 (5,840)
West Texas Ambulance Service 107,000 107,000 107,000 -
Marathon Fire & Ambulance 4,500 4,500 2,456 2,044
Communication 3,000 3,000 2,689 311
Travel 1,500 1,500 - 1,500
Training 1,500 1,500 - 1,500
Hazmat Analysis & Disposal 1,750 1,750 1,872 (122)
Equipment 2,000 2,000 1,120 880
Vehicle Operations 600 600 - 600
Code Red 3,750 3,750 3,750 -
Volunteer Services 2,500 2,500 120 2,380
Total Emergency Department 162,149 162,149 159,227 2,922
COUNTY COURT
Law Library Supetrvision 1,550 1,550 1,550 -
FICA 119 119 116 3
Retirement 149 149 158 9)
Insurance - Medical - - 165 (165)
Life Insurance - - 2 2)
Operating Supplies 300 300 - 300
Professional Services 17,250 17,250 10,305 6,945
Pro Servs Probate/Ad Litem 1,750 1,750 - 1,750
Training/Education 800 800 ) 360 440
Law Library 17,000 17,000 5,399 11,601
Equipment 100 100 - 100
Total County Court Expenditures 39,018 39,018 18,055 20,963
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COUNTY OF BREWSTER, TEXAS
GENERAL FUND - GENERAL GOVERNMENT
COMPARATIVE STATEMENT OF REVENUES AND EXPENDITURES
AND CHANGES IN FUND BALANCE - BUDGET TO ACTUAL
YEAR ENDED DECEMBER 31, 2012

GENERAL GOVERNMENT
FINAL VARIANCE
ORIGINAL AMENDED FAVORABLE
BUDGET BUDGET ACTUAL (UNFAVORABLE)
DISTRICT COURT
Salary - Judge 3,889 3,889 3,889 -
Supplement Juvenile 500 500 500 -
Salary - Secretary 14,180 14,180 14,180 -
Salary - Other 19,133 19,133 19,228 (95)
Car Allowance 1,750 1,750 1,750 -
Payroll Tax - FICA 3,019 3,019 2,854 165
Medical Insurance 11,003 11,003 9,343 1,660
Retirement 4,016 4,016 3,401 615
Judge Liability Ins 300 300 300 -
Life Insurance 90 90 83 7
Office Supplies 700 700 309 391
Library 2,000 2,000 2,288 (288)
Professional Services 37,000 39,300 41,399 (2,099)
Communications 2,500 2,500 1,950 550
Transportation/Conferences 600 300 - 300
Visiting judges 2,700 400 - 400
Dues 800 1,100 1,063 37
Capital Equipment 600 600 517 83
Total District Court Expenditures 104,780 104,780 103,054 1,726
DISTRICT CLERK
Salary - District Clerk 39,091 39,091 39,091 -
Part - Time Filing Clerk 4,000 4,000 4,550 (550)
Deputy Clerk 26,194 26,194 26,189 5
Supplement for Tax Cases 2,000 2,000 2,000 -
Payroll Tax - FICA 5,453 5,453 5,383 70
Medical Insurance 14,007 14,007 14,421 (414)
Retirement 7,257 7,257 7,312 (55)
Life Insurance 180 180 166 14
Office Supplies 3,500 3,500 2,786 714
Postal Expenses 4,000 4,000 3,970 30
Operating Expenses 1,500 1,500 2,072 (572)
Nise Service 100 100 - 100
Communications 1,000 1,000 1,191 (191)
Transportation/Conference 2,500 2,500 1,253 1,247
Computer Maintenance 1,000 1,000 - 1,000
Equipment 2,000 2,000 100 1,900
Total District Clerk Expenditures 113,782 113,782 110,484 3,298
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COUNTY OF BREWSTER, TEXAS
GENERAL FUND - GENERAL GOVERNMENT
COMPARATIVE STATEMENT OF REVENUES AND EXPENDITURES
AND CHANGES IN FUND BALANCE - BUDGET TO ACTUAL
YEAR ENDED DECEMBER 31, 2012

GENERAL GOVERNMENT
FINAL VARIANCE
ORIGINAL AMENDED FAVORABLE
BUDGET BUDGET ACTUAL (UNFAVORABLE)
JUSTICE OF THE PEACE - ALPINE (PCT 1)
Salary - Justice of the Peace 36,076 36,076 36,076 -
Salary - Secretary 28,540 28,540 28,539 1
Payroll Tax - FICA 4,943 4,943 4,747 196
Insurance - Medicall 14,007 14,007 14,421 (414)
Retirement 6,578 6,578 6,578 -
Life Insurance 180 180 166 14
Office Supplies 1,500 1,500 1,311 189
Postage 1,300 1,300 1,290 10
Operating Supplies 600 600 176 424
Repairs and Maintenance 750 750 - 750
Communications 800 800 681 119
Transportation / Conference 3,000 3,000 3,182 (182)
Protessional Services 250 250 274 (24)
Equipment 300 300 - 300
Total Justice of the Peace - Alpine 98,824 98,824 97,441 1,383
JUSTICE OF THE PEACE - TERLINGUA (PCT 2)
Salary - Justice of the Peace 18,270 18,270 18,270 -
Payroll Tax - FICA 1,398 1,398 1,398 -
Medical Insurance 7,003 7,003 7,210 (207)
Retirement 1,860 1,860 1,860 -
Life Insurance 90 90 83 7
Office Supplies 150 150 130 20
Postage 125 125 97 28
Equipment 750 750 106 644
Communications 600 600 568 32
Transportation / Conference 1,250 1,250 870 380
Travel 400 400 - 400
Total Justice of the Peace - Terlingua 31,896 31,896 30,592 1,304
JUSTICE OF THE PEACE - MARATHON (PCT 3)
Salary - Justice of the Peace 25,727 25,727 25,727 -
Payroll Tax - FICA 1,968 1,968 1,916 52
Insurance - Medical 7,003 7,003 7,210 (207)
Retirement 2,619 2,619 2,619 -
Life Insurance 90 90 83 7
Office Supplies 300 300 249 51
Postage 200 200 90 110
Communications 875 1,695 1,718 (23)
Transportation / Conference 1,250 830 690 140
Travel 400 400 499 (99)
Repairs and Maintenance 400 - - -
Equipment 400 400 110 290
Total Justice of the Peace - Marathon 41,232 41,232 40,911 321
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COUNTY OF BREWSTER, TEXAS
GENERAL FUND - GENERAL GOVERNMENT
COMPARATIVE STATEMENT OF REVENUES AND EXPENDITURES
AND CHANGES IN FUND BALANCE - BUDGET TO ACTUAL
YEAR ENDED DECEMBER 31, 2012

GENERAL GOVERNMENT
FINAL VARIANCE
ORIGINAL AMENDED FAVORABLE
BUDGET BUDGET ACTUAL (UNFAVORABLE)
DISTRICT ATTORNEY
District Attorey Suppt. 8,120 8,120 8,000 120
Salary Investigator 27,314 27,314 - 27,314
FICA 2,710 2,710 612 2,098
Professional Services 3,500 500 407 93
Transportation/Conferences 3,000 3,000 1,323 1,677
Other 2,000 5,000 4,277 723
Equipment 3,000 3,000 2,656 344
Transcripts 1,000 1,000 - 1,000
Total District Attorney Expenditures 50,644 50,644 17,275 33,369
HOT CHECK SPECIAL FUND
Sal Supp/ L. Uranga 4,800 4,800 4,800 -
FICA 367 367 359 8
Retirement 489 489 489 -
Life Insurance 20 20 11 9
Hot Check Special Fund 5,676 5,676 5,659 17
COUNTY ATTORNEY
Salary - County Attorney 39,091 39,091 39,091 -
State Salary Supplement 20,833 20,833 20,833 -
Administrative Tech 1 28,836 28,836 28,830 6
Administrative Assistant 1 35,838 35,838 36,296 (458)
Payroll Tax - FICA 9,632 9,532 9,463 69
Insurance - Medical 21,010 21,010 14,099 6,911
Retirement 12,684 12,684 12,730 (46)
Life Insurance 270 270 237 33
Office Supplies 2,000 2,000 1,654 346
Postage 500 500 191 309
Communications 3,000 4,125 4,311 (186)
Training / Education 1,200 1,200 1,173 27
Repairs and maintenance 250 250 127 123
Capital Equipment 2,500 1,375 - 1,375
Total County Attorney Expenditures 177,544 177,544 169,035 8,509
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COUNTY OF BREWSTER, TEXAS

GENERAL FUND - GENERAL GOVERNMENT

COMPARATIVE STATEMENT OF REVENUES AND EXPENDITURES
AND CHANGES IN FUND BALANCE - BUDGET TO ACTUAL
YEAR ENDED DECEMBER 31, 2012

COUNTY TREASURER
Salary - Treasurer
Salary Supplement Tri -Co.
Salary Supplement
Assistant to Treasurer
Bookkeeper
Office Manager
Salary Pl Officer
Salary Supple Grants
Salary Supplement Hotel/Motel
Payroll Tax - FICA
Insurance - Medical
Retirement

Life Insurance

Office Supplies

Postage

Professional services

Communications

Transportation / Conference

Maintenance - Equipment

Equipment

Computer maintenance / Update
Total County Treasurer

COUNTY TAX OFFICE
Salary - Tax Assessor
Supp! for Voter Reg.
Salary - Deputies
Supp Deputies for Voter Reg.
Payroll Tax - FICA
Insurance - Medical
Retirement

Life Insurance

Otfice Supplies
Postage

Tax roll

Voter Reg. Cards
Communications
Transportation
Advertising & Legal
Equipment Lease/Service
Equipment

Software Maintenance

Total County Tax Office Expenditures

GENERAL GOVERNMENT
FINAL VARIANCE
ORIGINAL AMENDED FAVORABLE
BUDGET BUDGET ACTUAL (UNFAVORABLE)
39,091 39,091 39,091 -
4,000 4,000 4,000 -
5,000 5,000 5,000 -
35,037 35,037 35,042 (5)
29,362 29,362 23,249 6,113
30,127 30,127 16,751 13,376
3,750 3,750 3,168 582
2,000 2,000 2,000 -
4,000 4,000 4,000 -
11,656 11,656 9,483 2,173
28,014 28,014 24,112 3,902
15,511 15,511 15,201 310
360 360 263 97
3,000 3,000 3,315 (315)
1,600 1,600 1,459 141
250 250 3 247
1,500 1,500 1,497 3
4,500 4,500 3,714 786
300 300 - 300
2,500 2,500 273 2,227
3,100 3,100 3,100 -
224,658 224,658 194,721 29,937
39,091 39,001 39,091 -
1,200 1,200 1,200 -
109,888 109,888 110,023 (135)
960 960 960 -
11,562 11,562 10,952 610
35,017 35,017 36,051 (1,034)
15,386 15,386 15,400 (14)
450 450 414 36
6,000 6,000 3,774 2,206
9,000 12,200 11,063 1,137
2,600 2,600 2,312 288
1,200 2,020 2,017 3
3,200 4,250 4,413 (163)
9,000 3,680 1,134 2,546
3,000 3,000 54 2,946
1,800 1,800 1,820 (20)
4,400 4,400 4,103 297
8,500 8,750 8,726 24
262,254 262,254 253,507 8,747
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GENERAL FUND - GENERAL GOVERNMENT

COUNTY OF BREWSTER, TEXAS

COMPARATIVE STATEMENT OF REVENUES AND EXPENDITURES
AND CHANGES IN FUND BALANCE - BUDGET TO ACTUAL

EMERGENCY RESPONSE CENTERS
Janitorial Services Terlingua
Janitorial Services Marathon
Janitorial Services Alpine EOC
Supplies Terlingua
Supplies Marathon
Supplies Alpine
Repair & Maintenance Terlingua
Repair & Maintenance Marathon
Repair & Maintenance Alpine
Utilities Terlingua
Utilities Marathon
Utilities Alpine

Total Emerg. Response Center Expenditure:

COUNTY COURTHOUSE
Salary - Custodian
Part-Time Custodian
Regular R&M Supplement
Overtime/Custodian
Payroll Tax - FICA
Insurance - Medical

Retirement
Life insurance
Postage Meter Lease
Maintenance Supplies
Transportation / Training
Utilities
Repairs and Maintenance
Rentals
Maintenance Contracts
Uniforms
Permanent Improvements
Copier Lease
Capital Equipment

Total County Courthouse Expenditures

COMMUNITY FACILITIES
Repairs & General Supplies

Repairs Marathon Library
Utilities

Contract Equip & Equip Rentals
Utilities-Study Butte

Lawn Care Supplies

Equipment

Totai Community Facilities Expenditures

YEAR ENDED DECEMBER 31, 2012

GENERAL GOVERNMENT
FINAL VARIANCE
ORIGINAL AMENDED FAVORABLE
BUDGET BUDGET ACTUAL (UNFAVORABLE)
2,400 2,400 2,400 -
1,200 2,400 2,400 -
500 - - -
500 500 - 500
250 250 82 168
1,000 700 366 334
1,000 500 472 28
1,000 600 378 222
12,000 12,700 13,403 (703)
2,400 2,200 2,368 (168)
10,000 14,200 14,588 (388)
32,250 36,450 36,457 (7)
32,244 32,244 32,241 3
15,590 15,590 12,440 3,150
2,000 2,000 2,000 -
4,250 4,250 1,557 2,693
4,137 4,137 3,316 821
7,003 7,003 7,707 (704)
5,506 5,506 4,903 603
90 90 88 2
11,000 11,400 11,356 44
7,500 7,500 6,155 1,345
2,000 2,000 743 1,267
39,000 39,000 33,223 5,777
18,000 17,600 9,401 8,199
600 600 - 600
5,000 5,000 - 5,000
300 300 - 300
23,000 23,000 19,994 3,006
2,400 2,400 2,196 204
14,250 14,250 928 13,322
193,870 193,870 148,248 45,622
10,500 10,500 4,094 6,406
- 5,000 - 5,000
12,500 12,500 9,051 3,449
2,000 2,000 - 2,000
3,660 3,660 4,302 (642)
500 500 - 500
3,000 3,000 - 3,000
32,160 37,160 17,447 19,713
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COUNTY OF BREWSTER, TEXAS
GENERAL FUND - GENERAL GOVERNMENT
COMPARATIVE STATEMENT OF REVENUES AND EXPENDITURES
AND CHANGES IN FUND BALANCE - BUDGET TO ACTUAL
YEAR ENDED DECEMBER 31, 2012

GENERAL GOVERNMENT
FINAL VARIANCE
ORIGINAL AMENDED FAVORABLE
BUDGET BUDGET ACTUAL (UNFAVORABLE)
COUNTY JAIL
Salary - Chief Jailer 38,155 38,155 38,109 46
Salary - Jailers 167,337 167,337 149,404 17,933
Salary - Cook 26,197 26,197 24,199 1,998
Salary - Relief Jailers 137,645 137,645 166,321 (28,676)
Salary - Secretary 24,639 24,639 17,995 6,644
Marshal Services - - 3,820 (3,820)
Salary Dispatcher 30,160 30,160 22,693 7,467
Overtime Pay 15,000 15,000 17,225 (2,225)
Payroll Tax - FICA 33,594 33,594 33,099 495
Medical {nsurance 63,030 63,030 58,283 4,747
Retirement 44,704 44,704 44,636 68
Life Insurance 900 900 648 252
Workman's Comp Insurance 32,000 32,000 22,770 9,230
Office Supplies 4,600 4,600 3,994 606
Postage 800 800 791 9
Prisoners Board 85,000 85,000 63,560 21,440
Maintenance Supplies 25,000 27,000 28,116 (1,116)
Prisoners Medical 3,000 3,000 3,338 (338)
Employee Testing 3,000 1,500 - 1,500
Communications 9,000 5,500 4,977 523
Training/Transportation 5,500 4,700 4,268 432
Utilities 38,000 38,000 37,652 348
Developing & Prints 1,700 - - -
Maintenance (Equip) 5,500 15,700 15,622 78
Uniforms 2,500 500 - 500
Transport Vehicle 2,000 3,700 3,691 9
Other - - 2,134 (2,134)
Capital Equipment/Jail 8,000 13,800 13,779 21
Total County Jail Expenditures 806,961 817,161 781,124 36,037
COUNTY CONSTABLES - PREC #1
Salary 10,404 10,404 10,404 -
Payroll Tax - FICA 796 796 796 -
Retirement 1,059 1,059 1,059 -
Life Insurance 90 90 83 7
Fuel & Other Operating 200 200 244 (44)
Total County Constables Expenditures 12,549 12,549 12,586 (37)
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COUNTY OF BREWSTER, TEXAS
GENERAL FUND - GENERAL GOVERNMENT

COMPARATIVE STATEMENT OF REVENUES AND EXPENDITURES
AND CHANGES IN FUND BALANCE - BUDGET TO ACTUAL

COUNTY CONSTABLES - PREC #2
Salary
Payroll Tax - FICA
Retirement

Total County Constables Expenditures

COUNTY CONSTABLES - PREC #3
Salary
Payroll Tax - FICA
Retirement

Total County Constables Expenditures

COUNTY SHERIFF
Salary - Sheriff
Salary - Part-Time Deputies
Salary - Chief Deputy
Salary - Deputies
Salary - Secretary
Supplement/EMS
Supplement EMS Elected
Part-Time CSO
Co. Supplement Sheriff
Overtime Pay
MHMR Calls
Cell Phone
Payroll Tax - FICA
Medical insurance
Retirement
Life Insurance
Office Supplies
Postal Expenses
Operating Supplies
Tires and Tubes
Fuel & Oil
Small Equipment
Communications
Transportation
Lease Training
Professional Services
Repairs & Maintenance
Radio Repairs
Chile Cook Off Expenses
License/Servicing
Developing & Prints
Leased Equipment
Uniforms
Equipment

Total County Sheriff Expenditures

YEAR ENDED DECEMBER 31, 2012

GENERAL GOVERNMENT
FINAL VARIANCE
ORIGINAL AMENDED FAVORABLE
BUDGET BUDGET ACTUAL (UNFAVORABLE)
350 350 - 350
26 26 - 26
36 36 - 36
412 412 - 412
350 350 - 350
26 26 - 26
36 36 - 36
412 412 - 412
39,091 39,091 39,091 -
4,400 4,400 2,798 1,602
43,106 43,106 44,593 (1,487)
253,527 253,527 268,887 (15,360)
29,432 29,432 30,452 (1,020)
3,000 3,000 3,000 -
4,000 4,000 4,000 -
18,296 18,296 19,350 (1,054)
5,000 5,000 5,000 -
15,000 15,000 15,051 (51)
- - 825 (825)
600 600 600 -
31,782 31,782 32,834 (1,052)
84,041 84,041 69,526 14,515
42,293 42,293 45,094 (2,801)
990 990 737 253
4,200 4,700 4,535 165
250 250 46 204
900 900 145 755
6,500 6,500 5,028 1,472
60,000 62,500 87,868 (25,368)
3,000 3,000 124 2,876
10,500 10,500 10,871 (371)
6,200 6,200 1,104 5,096
3,000 - - -
- - 28,158 (28,158)
10,000 10,000 7,247 2,753
2,500 2,500 501 1,999
2,000 2,000 1,622 378
4,000 4,000 - 4,000
400 400 - 400
2,590 2,590 1,804 786
4,000 4,000 1,948 2,052
3,000 3,000 1,166 1,834
697,598 697,598 734,005 (36,407)
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COUNTY AGENT

Salary - County Agent
Part - Time Secretary

Salary Home Agent
Payrofl Tax - FICA
Insurance - Medical

Car allowance-Agent
Car allowance-Home

Office Supplies
Postal Expense
Operating Supplies

Repairs & Maintenance

Communications

Transportation/Shows

COUNTY OF BREWSTER, TEXAS

GENERAL FUND - GENERAL GOVERNMENT

COMPARATIVE STATEMENT OF REVENUES AND EXPENDITURES
AND CHANGES IN FUND BALANCE - BUDGET TO ACTUAL
YEAR ENDED DECEMBER 31, 2012

Home Agent Shows/Training

Equipment

Total County Agent Expenditures

Total Expenditures

Revenue Over {(Under) Expenditures

Other Sources (Uses):
Transfers In (Out)

Revenue and Other Sources Over (Under)
Expenditures and Other (Uses)

Beginning Fund Balance

Fund Balance End of Year

GENERAL GOVERNMENT
FINAL VARIANCE
ORIGINAL AMENDED FAVORABLE
BUDGET BUDGET ACTUAL (UNFAVORABLE)
9,761 9,761 9,761 -
2,000 2,000 1,994 6
6,455 6,455 6,455 .
2,166 2,166 2,109 57
- - 203 (203)
6,900 6,900 6,900 -
3,200 3,200 3,200 -
350 350 292 58
150 150 73 77
600 600 524 76
500 100 74 26
1,500 2,500 3,385 (885)
3,150 2,550 2,550 -
2,000 2,000 1,860 140
650 650 873 (223)
39,382 39,382 40,253 (871)
4,548,345 4,642,495 4,479,344 163,151
560,751 466,601 678,163 211,562
(320,393) (226,243) (989,947) (763,704)
240,358 240,358 (311,784) (552,142)
2,406,325 2,406,325 2,406,325 -
$ 2646683 $ 2646683 $ 2,094541 $ (552,142)
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COUNTY OF BREWSTER, TEXAS
ROAD AND BRIDGE - GENERAL GOVERNMENT
COMPARATIVE STATEMENT OF REVENUE AND EXPENDITURES
AND CHANGES IN FUND BALANCE - BUDGET TO ACTUAL
YEAR ENDED DECEMBER 31, 2012

BREVENUE
Auto registration
State lateral roads
Road & Bridge Fees
Permits
Other
Total Revenue

EXPENDITURES
Salaries - Commissioners
Salaries - Supervisor
Salaries - Road Crew
Part Time Supervisor
Overtime Hours
Car Allowance
Overtime
Payroll Tax - FICA
Medical Insurance
Retirement
Workman's Comp Insurance
Unemployment Comp Insurance
Life Insurance
TCDRS Supplemental Insurance
Fuel & Oil
Office Supplies
Repairs & Maintenance Supplies
R & M Pena Park
Road Materials
Miscellaneous Supplies
Miscellaneous Small Equipment
CDL Testing
Communications
FEMA Reimbursement
Recycling & Solid Waste
Continuing Education/Training
Utilities
Tires & Tubes
Uniforms
Permanent Improvements - Bidgs
Capital/Machinery & Vehicles
Total Expenditures

Revenue Over (Under) Expenditures

Other Sources:

ROAD AND BRIDGE (GENERAL FUND)

FINAL VARIANCE
ORIGINAL AMENDED FAVORABLE
BUDGET BUDGET ACTUAL (UNFAVORABLE)
$ 340,000 340,000 248,568 $ (91,432)
40,000 40,000 39,073 (927)
105,000 105,000 112,548 7,548
- - 200 200
485,000 485,000 400,389 (84,611)
79,604 79,604 61,362 18,242
43,068 43,068 43,068 -
173,772 173,772 170,288 3,484
3,250 3,250 3,500 (250)
4,000 4,000 4,547 (547)
4,000 4,000 3,678 322
4,000 4,000 - 4,000
23,539 23,539 20,824 2,715
77,037 77,037 64,283 12,754
31,323 31,323 28,837 2,486
15,500 15,500 11,480 4,020
2,000 2,000 1,828 172
990 990 738 252
1,276 1,276 1,177 99
60,000 55,000 54,820 180
500 500 160 340
32,000 23,000 22,838 162
3,000 3,000 1,611 1,389
105,625 131,625 130,919 706
1,000 1,000 1,115 (115)
6,000 2,000 1,351 649
1,500 1,000 508 492
2,200 2,200 2,361 (161)
- - 8,489 (8,489)
3,500 - - -
5,000 5,000 4,376 624
3,000 2,000 2,211 211)
8,000 8,000 7,650 350
9,000 11,300 11,242 58
2,500 2,200 - 2,200
5,000 - - -
711,184 711,184 665,261 45,923
(226,184) (226,184) (264,872) (38,688)
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COUNTY OF BREWSTER, TEXAS
ROAD AND BRIDGE - GENERAL GOVERNMENT
COMPARATIVE STATEMENT OF REVENUE AND EXPENDITURES
AND CHANGES IN FUND BALANCE - BUDGET TO ACTUAL
YEAR ENDED DECEMBER 31, 2012

ROAD AND BRIDGE (GENERAL FUND)
FINAL VARIANCE
ORIGINAL AMENDED FAVORABLE
BUDGET BUDGET ACTUAL (UNFAVORABLE)
Capital Lease - - -
Transfers In (Out) - - 504,834 504,834
Total Other Sources - - 504,834 504,834
Revenue and Other Sources Over (Under)
Expenditures and Other (Uses) (226,184) (226,184) 239,962 466,146
Beginning Fund Balance (174,754) (174,754) (174,754)
Fund Balance End of Year $ (400,938) (400,938) 65,208 $ 466,146
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COUNTY OF BREWSTER, TEXAS
COMBINING STATEMENT OF ASSETS, LIABILITIES
AND FUND BALANCES - MODIFIED CASH BASIS
GENERAL FUND
AS OF DECEMBER 31, 2012

GENERAL ROAD &

GOVERNMENT  BRIDGE COMBINED
ASSETS
Cash in Bank $ 535,633 $ 120,640 $ 656,273
Government Cash Pool Investments 1,611,310 - 1,611,310
Due From Other Funds 9,088 - 9,088
Other 434 - 434
TOTAL ASSETS $ 2,156,465 $ 120,640 $ 2,277,105
LIABILITIES
Accrued liabilities $ 27,214 $ 3,804 % 31,018
Deferred revenues 34,710 - 34,710
Due to Other Funds - - -
Payable to Others - 51,628 51,628
TOTAL LIABILITIES 61,924 55,432 117,356
FUND BALANCES
Nonspendable 9,522 - 9,522
Restricted - - -
Committed - - -
Assigned - - -
Unassigned 2,085,019 65,208 2,150,227
Total fund balances 2,094,541 65,208 2,159,749
TOTAL LIABILITIES AND FUND EQUITY $ 2,156,465 $ 120,640 $ 2,277,105

The accompanying notes are an integral 37
part of the financial statements.



COUNTY OF BREWSTER, TEXAS

COMBINING STATEMENT OF REVENUE, EXPENDITURES, AND

CHANGES IN FUND BALANCES - MODIFIED CASH BASIS

REVENUE
Current Taxes
Delinquent Taxes
Penalties and Interest - Taxes
Tax Suits
In Lieu of Taxes
Licenses and Permits
Communications Grant
Energy Grant - AARA
Co Attorney Salary Supplement
Dist Atty Awarded Funds
Overtime Payment Customs
SCAAP Awards
Fuel Reimb Customs
Grant Reimbursements
TEEX Reimbursements
Resource Officer Payments
Indigent Defense Award Funds
Election Grants Fed & State
Refund Election Expense
Reimb Retiree Insurance
Reimburse Juror Fees
Drink Permits and Tax
Law Enfor't Off Edu
Auto Registration
Gross Weight Fee
Contract Work
State Lateral Roads
Permits
Law Enforcement Reimbursements
State Court Costs
Bail Bond fee
Forest Service Grant
Constitutional EXC Fees
State Sales Tax
Other Taxes
Tax Collection Contracts
Federal Prisoners
Other Prisoner fees
7% Hotel/Mote! Tax
5% Restoration court Tourism
Leose Training Fund
Inmate Phone System
State Salary Supplement
Fees - Judge
CO Clerk Recs Mgt Supplement
FEMA Reimbursements
Park & Wildlife 85% Fine

GENERAL FUND
YEAR ENDED DECEMBER 31, 2012

GENERAL ROAD & COMBINED
GOVERNMENT BRIDGE
$ 1,768,166 $ -3 1,768,166
46,988 - 46,988
34,123 - 34,123
17,291 - 17,291
1,146,939 - 1,146,939
6,618 - 6,618
20,303 - 20,303
4,700 - 4,700
6,704 - 6,704
13,709 . 13,709
17,548 - 17,548
2,622 - 2,622
23,123 - 23,123
- 248,568 248,568
- 112,548 112,548
- 39,073 39,073
- 200 200
252,059 - 252,059
6,255 - 6,255
478,133 - 478,133
74,550 - 74,550
629,630 - 629,630
2,583 - 2,583 -
33,678 - 33,678
25,791 . 25,791
36,263 - 36,263
395 - 395
2,000 - 2,000
7,054 - 7,054
1,269 - 1,269
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COUNTY OF BREWSTER, TEXAS
COMBINING STATEMENT OF REVENUE, EXPENDITURES, AND

CHANGES IN FUND BALANCES - MODIFIED CASH BASIS

Fees - Sheriff

Fees - Administrative

Fees - Attorney

Fees - County Clerk

Fees - Tax Office

Fees - District Clerk

Fees - Inspections

Fees - Trial and jury

Fees - Juvenile

COBRA Reimbursement
Fiscal Payment Tri-Co

Civil & Smali Claims Court
Fines - Justice of the Peace
City of Alpine - ENS

Tech Fees/JP's

Law Library

PTD Administrative Fees
Co Atty Secty Sal supplement
Fines - County Court

Fines - District Court

Bond Forfeitures

Sheriff Forfeitures
Constables

Deferred Adjudication
Chapter 19 Funds
Community Center User's Fees
Interest

Insurance Settlements
Tobacco Grant Reimbursement
Other Misc. Reimbursements
Estray Fees

Donations

Emergency Services District
394th District Court

8th Court of Appeals

C.A.S.l Annual Donation
MHMR - Deputy Services
Septic Tank Inspection
Auction Sales
Reimbursements Records
Rent/Appraisal District
Rent/ESD #1

Total Revenue

GENERAL FUND

YEAR ENDED DECEMBER 31, 2012

GENERAL ROAD & COMBINED
GOVERNMENT BRIDGE
46,851 - 46,851
693 - 693
86,810 - 86,810
2,190 - 2,190
27,144 - 27,144
263 - 263
4,000 . 4,000
114,628 - 114,628
6,020 - 6,020
39,915 - 39,915
25,764 - 25,764
8,252 - 8,252
1,500 - 1,500
4,225 - 4,225
13,853 - 13,853
1,768 - 1,768
1,550 - 1,550
4,795 - 4,795
6,575 - 6,575
34,830 - 34,830
2,512 2,512
6,159 - 6,159
405 405
3,500 - 3,500
17,625 - 17,625
13,640 - 13,640
1,000 - 1,000
46 - 46
12,000 - 12,000
10,500 - 10,500
$ 5,157,507 $ 400,389 $ 5,557,896
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COUNTY OF BREWSTER, TEXAS
COMBINING STATEMENT OF REVENUE, EXPENDITURES, AND

CHANGES IN FUND BALANCES - MODIFIED CASH BASIS

GENERAL FUND

YEAR ENDED DECEMBER 31, 2012

EXPENDITURES
Salary
Salary - Secretary
Salary - Deputies/Clerks
Salary - Other
Job Classifications
Car and Phone Allowances
Payroll Tax - FICA
Insurance - Medical
Retirement
Insurance - Life
Insurance - Workers' Compensation
Insurance - Unemployment Comp
Insurance - TCDRS Supplemental
Insurance - Other
State Quarterly Fees
Parks and Wildlife Fines
Janitorial Services
Janitorial Supplies
Janitorial Repairs
Janitorial Utilities
Office Supplies
Maintenance and Repair - Equipment
Operating Supplies
Communications and Postage
Election Expense
Transportation / Conferences
Published Notices / Juries
Court Reporter
Visiting Judges
Professional Services
Utilities
Prisoner Board and Medical
Appraisal District
Tri-County Juvenile Probation
Brewster County ESD # 1
Groundwater District
Autopsies
Advertising & Legal Notices
Ambulance Service
Contingency Fund
Dues
Child Welfare Board
Alpine Public Library
Indigent Relief
Child Advocacy Center
Law Library
Rentals

GENERAL ROAD & COMBINED
GOVERNMENT BRIDGE

$ 528,584 61,362 $ 589,946
185,175 - 185,175
686,173 . 686,173
500,585 221,403 721,988
2,000 . 2,000
17,850 3,678 21,528
141,261 20,824 162,085
401,912 64,283 466,195
191,012 28,837 219,849
3,615 738 4,353
38,330 11,480 49,810
16,170 1,828 17,998
7,837 1,177 9,014
95,152 - 95,152
197,504 - 197,504
1,178 - 1,178
4,800 - 4,800
82 - 82
1,216 - 1,216
30,359 . 30,359
28,885 160 29,045
49,892 86,919 136,811
132,469 133,385 265,854
99,406 2,361 101,767
20,469 - 20,469
36,245 4,376 40,621
4,554 - 4,554
211,747 - 211,747
84,228 2,211 86,439
66,898 - 66,898
87,760 - 87,760
34,480 - 34,480
29,000 - 29,000
18,500 - 18,500
28,950 . 28,950
2,827 - 2,827
107,000 - 107,000
31 - 31
23,733 - 23,733
2,500 - 2,500
39,000 - 39,000
19,163 - 19,163
7,687 - 7,687
1,820 - 1,820
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COUNTY OF BREWSTER, TEXAS
COMBINING STATEMENT OF REVENUE, EXPENDITURES, AND
CHANGES IN FUND BALANCES - MODIFIED CASH BASIS
GENERAL FUND
YEAR ENDED DECEMBER 31, 2012

GENERAL ROAD & COMBINED
GOVERNMENT BRIDGE
In Lieu Taxes 145,548 - 145,548
Family Crisis Center of the Big Bend 3,000 - 3,000
Marathon Fire and Ambulance 2,456 - 2,456
CASA 1,000 - 1,000
MHMR 5,000 - 5,000
County Inspection Fees 12,980 - 12,980
Fire Fighting Services - - -
Redistricting - - -
Recreational Services 9,622 - 9,622
Sunshine House 14,500 - 14,500
Alpine Marathon Cemeteries 3,000 - 3,000
Brewster County Historical 2,200 - 2,200
Uniforms 1,948 11,242 13,190
HAZMAT Disposal 1,872 - 1,872
ESS Program 3,031 - 3,031
FEMA Fire Reimbursement 5,840 8,489 14,329
Other 9,487 508 9,995
Code Red 3,750 - 3,750
Leased Equipment 18,918 - 18,918
Capital Outlay 47,153 - 47,153
Total Expenditures 4,479,344 665,261 5,144,605
Revenue Over (Under) Expenditures 678,163 (264,872) 413,291
Other Sources (Uses):
Capital Lease - - -
Transfers In (Out) (989,947) 504,834 (485,113)
(989,947) 504,834 (485,113)
Revenue and Other Sources Over (Under)

Expenditures and Other (Uses) (311,784) 239,962 (71,822)
Beginning Fund Balance 2,406,325 (174,754) 2,231,571
Fund Balance End of Year $ 2,094,541 % 65,208 % 2,159,749

Expenditures by Function:
General Government $ 2,079,765 % - $ 2,079,765
Justice System 592,506 - 592,506
Public Safety 783,048 - 783,048
Corrections and Rehabilitation 781,124 - 781,124
Health and Human Services 242,901 - 242,901
Community and Economic Development - - -
Infrastructure and Environmental Services - 665,261 665,261

Total Expenditures by Function $ 4,479,344 $ 665,261 $ 5,144,605
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COUNTY OF BREWSTER, TEXAS
COMBINING STATEMENT OF
EXPENDITURES - MODIFIED CASH BASIS
GENERAL FUND
GENERAL GOVERNMENT
YEAR ENDED DECEMBER 31, 2012

COUNTY  GOVERN NON- NON-DEPT' MTL
COUNTY COUNTY  VETERANS MENTAL DEPART- CONTRACTING INFORMATION EMERGENCY COUNTY DISTRICT  DISTRICT
JUDGE CLERK OFFICER _ ENTITIES MENTAL AGENCIES _ TECHNOLOGY MANAGEMENT COURT COURT CLERK

Salary $ 58423 § 39,091 & 5000 § - $ - $ - $ 9,960 $ 26,478 § R $ 4383 § 39001
Salary - Secretary 33136 - - - - - E - - 14,180 2,000
Salary - Deputies/ Clerks 28,964 62,978 - - - - - - 1,550 19,228 26,189
Salary - Other - 44,508 - - - - . 2.100 . _ 4:550
Job Ciassitications - . .

Car and Phone Allowances 5,400 - - - - . . 1,750 .
Payroti Tax - FICA 2,013 9,374 459 - - - 762 2216 116 2,854 5,383
insurance - Madical 21,915 24,890 - - 90,875 - 1,481 - 165 9,343 14,421
Retirement 12,822 12,165 611 - 1,014 2,960 158 3,401 7.312
Insurance - Life 242 286 - - - N 17 6 2 83 166
Insurance - Workers' Compensation - - - - 15,560 - . - . -

{nsurance - Unemployment Comp - - - - 16,170 - - -
Insurance - TCDRS Supplemental - - - - 7.837 - - - - -
Insurance - Other - - - - 94,852 - - - - 300
Slate Quarterly Fees - - - - 197,504 - - - -
Parks and Wildlife Fines - - - - 1,178 - - .

Janitorial Services - - - - . - - -
Janitorial Supplies . - - - . . - -
Janitorial Repairs - - - - - - -
Janitorial Utilities - - - - R R
Otfice Suppties 1,519 4,009 388 - - - - 620 - 309 2,786
Maintenance & Repair - Equipment - 1,000 - - - - - - - R

Operating Supplies - - - - - B -
Communications and Postage 3,267 37,175 597 - . . 1,046 2,689 . 1,950 5.161
Election Expense - 20,469 - - - - - - - R .
Transportation / Conferences 1,494 5,773 564 - - - .
Published Notices / Juries - - - - 4,500 - - . N _
Court Reporter - - - - -

Visiting Judges - - - - - - - - .
Professional Services - - - - 108,432 - 20,457 - 10,305 41,399 -
Utilities - - - - - - - . -

Prisoner Board and Medical - - - - E - - - - - .
Appraisal Oistrict - - - 87,760 - - - - - .
Tri-County Juvenite Probalion - - - 34,480 - - - - - - N
Brewster County ESD #1 - - - 28,000 - - - - - . -
Grounawater District - - - 18,500 - - - - . i -
Autopsies - - - - 28,950 - - . - - .
Adverlising & Legal Notices - - - - 2,827 - - - - -
Ambulance Service - - - - - - - 107,000 - -
Contingency Fund - - - - N - - - - - -
Dues - - - - 22,670 - - - . 1,063 .
Child Welfare Board - - - - - 2,500 - - - .

Alpine Public Library - - - - - -
{ndigent Reliet - - - - 19,163 - - - - - -
Child Advocacy Center - - - - - . -

Law Library - - - - - - - - 5.399 2,288

Rentals - . - - . . . .

In Lieu Taxes - - - - 145,548 -
Family Crisis Center of the Big Bend - - - - - 3,000 - - - - .
Marathon Fire and Ambulance - - - - - - - 2,456 - - -
CASA - - - - - 1,000 - - - - -
MHMR - - - - -
County Inspection Fees - - - - 12,980
Fire Fighting Services - - . - -
Redislricting - - - - -
Recreational Services - - - - 8,000
Sunshine House - - - - -
Alpineg Marathon Cemeteries - - - - -
Brewster County Historical - - - - 2,200 - - - - - -
Uniforms - - - - -

HAZMAT Disposal - - - - - - - 1,872 - - -
ESS Program - 3,031 - - - - - -
FEMA Fire Aelmbursement - - - - - - - 5,840 - - -
Other - - - - 2,891 - 65 120 - - -
Cede Red - - - - - - - 3,750 - - -
Leased Equipment - - -
Capitat Oullay 1,428 - - - - - - 1,120 - 517 100

Total Expenditures 177,623 268,311 8,619 169,740 782,168 68,000 34,802 159,227 18,055 103,054 110,484

Other Uses - - - - (989,947} - - - - - -

Total Expenditures and Other Uses $ 177623 § 268311 $ 8619 $ 169740 § 1772115 § 66,000 § 34,802 % 159,227 § 18,055 $ 103,054 $ 110,484

Expenditures by Function:
Generat Government $ 177623 § 268,311 169,740 $ 782,168 $ 68,000 $ -3 -8 - $ -
Justice System - - - - - - 18,055 103,054
Public Safety - - - - - - - - - .
Corrections and Rehabilitation - - - - - - - - -
Health and Human Services - - 8,619 - - - 34,802 159,227 - - -
Communily and Economic Davelopment - - - - - - - . - . -
Infrastructure and Environmental Services - - - - - - - - - - -

Total expenditures by function § 177823 3 268,317 §  BBIT § TR9,7A0 F 7EZTEY % 68,000 % RERE 159,227 % 18055 % _T03.054 % 310,484

“»
@
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Salary

Salary - Secretary

Salary - Depulies/ Glerks
Salary - Other

Job Ciassifications

Car and Phone Allowances
Payroli Tax - FICA

Insurance - Madical
Retirement

Insurance - Lite

Insurance - Workers’ Compensalion
Insurance - Unempioyment Comp
Insurance - TCDRS Supplemental
Insurance - Other

Stale Quarterly Fees

Parks and Wiidlite Fines
Janitorial Services

Janitorial Supplies

Janilorial Repairs

Janitorial Utilities

Oftice Supplies

Mainienance & Repair - Equipment
Operating Supplies
Communications and Postage
Election Expense
Transportation / Conlerences
Published Notices / Juries
Court Reporter

Visiting Judges

Professional Services

Ulilities

Prisoner Board and Medical
Appraisal District

Tri-County Juvenile Probation
Brewster County ESD #1
Groundwater District
Autopsies

Advertising & Legal Notices
Ambulance Sewvice
Conltingency Fund

Dues

Chitd Welfare Board

Alpine Public Library

Indigent Reiief

Child Advocacy Center

Law Library

Rentals

In Lieu Taxes

Famlly Crisis Center of the Big Band
Marathon Fire and Ambulance
CASA

MHMR

County Inspection Fees

Fire Fighting Services
Redislyicting

Recrealional Services
Sunshine House

Alpine Marathon Cemeteries
Brewster County Historical
Uniforms

HAZMAT Disposal

ESS Program

FEMA Fire Reimbursement
Olher

Coda Red

Leased Equipment

Capitat Outtay

Total Expenditures

Other Uses

Total Expenditures and Other Uses

Expenditures by Function:
General Government
Justice System
Public Safety
Correclions and Rehabilitation
Heatth and Human Services

Community and Economic Development
Infrastructure and Environmental Services

Total expenditures by function

COUNTY OF BREWSTER, TEXAS

COMBINING STATEMENT OF

EXPENDITURES - MODIFIED CASH BASIS

GENERAL FUND
GENERAL GOVERNMENT

YEAR ENDED DECEMBER 31, 2012

JUSTICEOF  JUSTICEOF  JUSTICE OF HOT COUNTY COUNTY
THE PEACE THE PEACE  THE PEACE  DISTRICT CHECK  COUNTY COUNTY TAX  JANITORIAL  COURT-  COMMUNITY
ALPINE  TERLINGUA  MARATHON ATTORNEY FUND _ ATTORNEY _ TREASURER  OFFICE  SEAVICES  HOUSE FACILITIES
$ 36076 § 18270 § 25727 $ 8000 $ - § 39,091 § 48091 § 40201 § $ 32241 §
28,539 . . - 4,800 28,830 23,249 - -
. . - - - - 16,751 - - -
. . - - 57,129 44210 110,983 - 13,997 -
- - - - - - - - - 2,000
4,747 1,398 1,916 612 359 9,463 9,483 10,952 - 3,316
14,421 7,210 7.210 - - 14,099 24,112 36,051 7,707 E
6,578 1,860 2,619 189 12,730 15,201 15,400 4,903
166 83 83 11 237 263 414 - 88
- - - - - 4,800 -
. B - - - . - 82 .
E - - - - 1,216 - -
- - - . - - - 30,359 - .
1,311 130 249 - 1,658 3315 3.774 - - -
_ R . . - 127 3,100 8,726 9,401 4,094
176 . . - - 2,017 6,155 .
1,971 665 1,808 - 4,502 2,956 15,476 - -
3,182 870 1,189 1,323 . 1173 3,714 1,134 743
- . - - - - - 54 B
274 . - 407 E 3 2,312 - . -
- - . - - - - - 33,223 13,353
X . . . . . - 1,820 . -
- - - 4,277 - - - -
. . B . . . . - 13,552 -
- 106 110 2,656 - - 273 4,103 - 20,922
97,441 30,592 40,911 17.275 5859 169,035 194,721 253,507 36.457 148,248 17,447
S 97441 § 30,592 § 40911 § 17275 § 5659 § 169.035 § 194721 § 253507 § 36457 § 148248 §  17.447
- - -8 -8 $ - % 194721 § 253507 § - % 148248 §  17.447
97,441 30,592 40,911 17275 5659 169,035 . - . . X
R R ! . - - - - 36,457 -
WA T WSS OIS 72 SRS T69035 19727 % 259507 § 396457 5 TANIAE 5 I7AAT

43




COUNTY OF BREWSTER, TEXAS
COMBINING STATEMENT OF
EXPENDITURES - MODIFIED CASH BASIS
GENERAL FUND
GENERAL GOVERNMENT
YEAR ENDED DECEMBER 31, 2042

COUNTY
COUNTY CONSTABLES  COUNTY COUNTY TOTAL
JAIL PREC #1 SHERIFF AGENT COMBINED
Salary $ 38,109 $ 10,404 § 38,091 § 9761 § 528,584
Salary - Secretary 17,995 - 30,452 1,994 185,175
Salary - Deputies/ Clerks 217,033 - 313,480 - 686,173
Salary - Other 166,629 - 50,024 6,455 500,585
Job Classifications - - - - 2,000
Car and Phone Allowances - - 600 10,100 17.850
Payroil Tax - FICA 33,099 796 32,834 2,109 141,264
nsurance - Medical 58,283 - 69,526 203 40,912
Retirement 44,636 1,059 45,094 - 191.012
Insurance - Lite 648 83 737 - 3,615
Insurance - Workers' Compensation 22,770 - - - 38,330
Insurance - Unemployment Comp - - - - 16,170
insurance - TCDRS Supplemental - - - - 7.837
lasurance - Other - - - - 95,152
State Quarterly Fees - - - - 197,504
Parks and Witdlife Fines - - - - 1,178
Janiterial Servicas - - - - 4,800
Janitorial Supplies - - - - 82
Janitorial Repairs - - - - 1,216
Janilorial Utitities - - - - 30.359
Oifice Supplies 3,994 - 4,535 292 28,885
Maintenance & Repair - Equipment 15,622 - 7,748 74 49,892
Operating Supplies 28,116 244 93,165 524 132.469
Communications and Postage 5,768 - 10,917 3,458 99,406
Election Expense - . - - 20,469
Transportation / Conlerences 7,959 - 1,104 4,410 36.245
Published Notices / Juries - - - - 4,554
Court Reporter - - - - -
Visiting Judges - - - - -
Professional Services - - 28,158 211,747
Utitities 37,652 - - - 84,228
Prisoner Board and Medical 66,898 - - - 66,898
Appraisal District - - - - 87,760
Tri-County Juvenile Probation - - - - 34,480
Brewster County ESD #1 - - - - 29,000
Groundwater District - - - - 18,500
Aulopsies - - - - 28,950
Advertising & {_eqal Notices - - - - 2,827
Ambulance Service - - - - 107,000
Contingency Fund - - - - 3t
Dues - - - - 23,733
Child Welfare Board - - - . 2,500
Alping Public Library - - - - 39,000
Indigent Retiet - - - - 19,163
Child Advocacy Center - - - - -
Law Library - - - - 7,687
Rentals - - - - 1,820
In Lieu Taxes - - - - 145,548
Family Crisis Center of the Big Bend - - - - 3,000
Marathon Fire and Ambulance - - - - 2,456
CASA - - - - 1,000
MHMA - - - - 5,000
County Inspection Fees - . - - 12,980
Fire Fighting Services - - - -
Redistricting - - - - -
Recreational Services - - 1,622 - 9,622
Sunshine House - . 14,500
Alpine Marathon Cemeteries - - - - 3,000
Brewster County Historical - - . - 2,200
Unitorms - - 1,948 - 1,948
HAZMAT Disposal - - - - 1,872
ESS Program - - - - 3,00
FEMA Firg Reimbursement - - - - 5,840
Other 2,134 - - - 9,487
Code Red - - - - 3,750
Leased Equipment - - 1,804 - 18,918
Capital Qutlay 13,779 - 1,166 873 47,153
Total Expenditures 781,124 12,586 734,005 40,253 4,479,344
Other Uses - - - . (989,947)
Total Expenditures and Other Uses $ 781124 § 12,586 § 734,005 $ 40,253 $ 5,469,291
Expendilures by Function:
General Government 3 . -8 -8 - $ 2079765
Justice System - - - - 592,506
Public Safety - 12,586 734,005 - 783,048
Corrections and Rehabilitation 781,124 - - - 781,124
Health and Human Services - - - 40253 242,901
Community and Economic Development - - - - -
Intrastructure and Environmental Services - - - - -
Total expenditures by function T 781074 3§ 12586 % 734005 _§ 053§ 4479397
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COUNTY OF BREWSTER, TEXAS
COMBINING STATEMENT OF ASSETS, LIABILITES AND FUND BALANCES -
MODIFIED CASH BASIS
COMPONENT UNITS
AS OF DECEMBER 31, 2012

Tri-County  Groundwater Combined
Juvenile Conservation Component
ASSETS Probation District Units

Cash in Bank $ 42,069 $ 5072 § 47141
Texpool Funds - - -
Due From Other Funds - - -
Capital assets net of - - -
accumulated depreciation - - -
Sales tax receivable - - -
Grant funds receivable -
Accounts receivable 10,891 - 10,891

Other - - -
TOTAL ASSETS $ 52,960 $ 5072 $ 58,032
LIABILITIES
Accounts payable $ - $ - $ -
Accrued liabilities 25,842 - 25,842
Other - - -

Deferred revenues - - -
Due to Other Funds - - -
Payable to Others - - -

TOTAL LIABILITIES 25,842 - 25,842

FUND BALANCES
Reserved for:
Designated by Commissioner's Court - - -
Debt service - - -

Unreserved - - -
Unreserved, reported in non major: - - -
Restricted 27,118 5,072 32,190
Capital projects funds ‘ - - -
Total fund balances 27,118 5,072 32,190

TOTAL LIABILITIES AND FUND EQUITY $ 52,960 $ 5072 $§ 58,032
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COUNTY OF BREWSTER, TEXAS

COMBINING STATEMENT OF REVENUES AND EXPENSITURES
AND CHANGES IN FUND BALANCES - MODIFIED CASH BASIS
COMPONENT UNITS

YEAR ENDED DECEMBER 31, 2012

FUNCTIONS/PROGRAMS

REVENUES:
Property tax
Sales and hotel tax
License & Permits
Fines and Fees
Public service fees
Grant revenues and intergovernmental
Charges for services
Investment income
Donations and contributions
Other
Total revenues

EXPENDITURES:
Current:
General Government
Justice System
Public Safety
Corrections and Rehabilitation
Health and Human Services
Community and Economic Development
Infrastructure and Environmental Services
Debt Service
Principal
Debt Issuance Costs
Interest and other charges
Total expenditures
Excess (deficiency) of revenues
over expenditures

OTHER FINANCING SOURCES (USES)
Loan proceeds
Transfers
Transfers
Total other financing sources

Net change in fund balances

Fund Balance beginning of year as reported

Fund balance - end of year

Tri- County  Groundwater

Juvenile Conservation Combined
Probation District Total

$ - - % -

- 1,700 1,700

284,367 18,500 302,867

55 - 55

284,422 20,200 304,622

276,970 - 276,970

- 15,343 15,343

276,970 15,343 292,313

7,452 4,857 12,309

7,452 4,857 12,309

19,666 215 19,881

$ 27,118 5072 § 32,190
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COUNTY OF BREWSTER, TEXAS
COMBINING STATEMENT OF REVENUE AND EXPENDITURES
AND CHANGES IN FUND BALANCES - MODIFIED CASH BASIS
SPECIAL REVENUE FUND
YEAR ENDED DECEMBER 31, 2012

Records  Emergency
Manage- Manage- Marathon LEOSE

ment ment EMS Training Linebacker

Homeland

Security

Lonestar
Fund 20

REVENUE

Local and State $ - $ 2,000 $ - $ -
Federal - . -

Seizures and sales - - . .
Commissary sales - - - -
Hotel Motel Tax - - - N
Interest -
Fees 44,933 - - -
Donations -

Other - - - .

223,010

Total Revenue 44,933 2,000 - -

223,010

2,419

EXPENDITURES
Federal/State:
Administration - - - -
Engineering/Consulting - - - -
Construction - - - -
Local:
Law enforcement expenses - - - -
Salary - administrator - - - -
Salary - officers -
Salary - secretary 2,000 - - -
FICA -
Contract services 11,050 - - -
Medical and life Insurance - -
Retirement - - - -
Workers' compensation - - - -
Unemployment - - - -
Vehicle expense - - - -
Advertising and promotion - - - -
Office supplies -
Operating supplies 4,568 - - -
Training - - - 1,119
Repair and maintenance -
Professional services 26,150 - - -
Utilities - - - -
Rent - - - -
Other - - -
Capital Outlay 5,095 - - -

223,010

Total Expenditures 48,863 - - 2,112

18,641

223,010

877

Revenue Over (Under) Expenditures (3,930) 2,000 - (2,112)

Other source loan proceeds - -
Transfer trom (to) other funds - - - -

8,771

(8,261)

(2,804)

1,542

2,271)

Revenue Over (Under) Expenditures
and Transters (3,930) 2,000 - (2,112)

510

(2,804)

(729)

Beginning fund balance 53,401 2,000 72 13,232

(510)

2,804

Fund Balance End of Year $ 49471 § 4,000 $ 72 $ 11,120 $

- 8

Expenses by type

General government $ 48,863 $ - $ - $ - $
Justice System - - - -
Public Safety - - - 2,112
Corrections and Rehabilitation - - - -
Health and Human Services - - - -
Community and Economic Development - - - -
Infrastructure and Environmental Services - - - -

Total expenditures by function $§ 48863 - $ - 3 2,112 §

18,641

$

223,010 $
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COUNTY OF BREWSTER, TEXAS

COMBINING STATEMENT CF REVENUE AND EXPENDITURES
AND CHANGES IN FUND BALANCES - MODIFIED CASH BASIS

SPECIAL REVENUE FUND
YEAR ENDED DECEMBER 31, 2012

Sheriff
Awarded
Account

Sherift
Abandoned
Vehicles

HIDTA
Fund 21

County
JAG 1979705 Attorney
Fund 29 Special

JpP
TECHNOLOGY]|
Fund

REVENUE
Local and State
Federal
Seizures and sales
Commissary sales
Hotel Motel Tax
Interest
Fees
Donations
Other

63,875

Total Revenue

EXPENDITURES
Federal/State:
Administration
Engineering/Consulting
Construction
Local:
Law enforcement expenses
Salary - administrator
Salary - officers
Salary - secretary
FICA
Contract services
Medical and life insurance
Retirement
Workers' compensation
Unemployment
Vehicle expense
Advertising and promotion
Office supplies
Operating supplies
Training
Repair and maintenance
Professional services
Utilities
Rent
Other
Capital Outlay

52,273 - -

- 48,052 -

24,802 -

Total Expenditures

79,394 57,128 7,463

87,050

10,932

Revenue Over (Under) Expenditures

Other source loan proceeds
Transfer from (to) other funds

(15,519) (29,063) 14,535

1,778 - -

12,352

814 -

(2,609)

Revenue Over (Under) Expenditures
and Transfers

(13,741) (29,063) 14,535

13,166 682

(2,609)

Beginning fund balance

- 98,579 360

(13,183) 1,137

8,042

Fund Balance End of Year $

69,516 § 14,895

$ (17) $ 1,819

$ 5,433

Expenses by type
General government $
Justice System
Public Safety
Corrections and Rehabilitation
Health and Human Services
Community and Economic Development
Infrastructure and Environmental Services

$ - $ -
87,050 -

Total expenditures by function 3

79,394 §$ 57,128 $ 7,463

$ 87,050 $

967 3

10,932
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COUNTY OF BREWSTER, TEXAS
COMBINING STATEMENT OF REVENUE AND EXPENDITURES
AND CHANGES IN FUND BALANCES - MODIFIED CASH BASIS
SPECIAL REVENUE FUND
YEAR ENDED DECEMBER 31, 2012

TX Dot Fire Operation
Courthouse Colonia Truck Stonegarden JAG Operation
Preservation  Program Fund Fund 37 Fund 38 Lonestar

REVENUE

Local and State $ - $ 501,583 § - $ - $ R
Federal - - - 1,150,728 - 5,000
Seizures and sales - - - - - -

Commissary sales - - - - - -

Hotel Motel Tax L.
Interest 139 - - . - .
Fees - - -
Donations - - 3,882 - - -
Other - - - - - R

Total Revenue 139 501,583 3,882 1,150,728 - 5,000

EXPENDITURES
Federal/State:
Administration - 7,350 - - - -
Engineering/Consulting - 5,957 - - - -
Construction - 488,278 - - - -
Local:
Law enforcement expenses - - - - - .
Salary - administrator - - - - R
Salary - officers - - - 45,769 - 4,993
Salary - secretary - - - - -
FICA - - - 3,456 - 371
Contract services - - - - R
Medical and life Insurance - - - 3,354 - 551
Retirement - - - 4,659 - 517
Workers' compensation - - - - - -
Unemployment - - - - - -
Vehicle expense - - - - - -
Advertising and promotion - - - - - .
Oftice supplies - - - - - R
Operating supplies - - - - - 271
Training - - - - - -
Repair and maintenance - - - - . .
Professional services - - - - - 59
Utilities - - - - - -
Rent - - - - - -
Other - -
Capital Outlay 112,532 - - 927,704 - -

Total Expenditures 112,632 501,585 - 984,942 - 6,762

Revenue Over (Under) Expenditures (112,393) 2 3,882 165,786 - (1,762)

Other source loan proceeds -

Transter from (to) other funds 241,066 - - 1,131 51 1,762

Revenue Over (Under) Expenditures
and Transfers 128,673 (2) 3,882 166,917 51 -

Beginning fund balance - 55 691 (167,472) (61) -

Fund Balance End of Year $ 128,673 $ 53 § 4573 8 (555) § - $ -

Expenses by type
General government $ 99,888 $ - $ - $ - $ - $ -
Justice System - - -
Public Safety - - - 984,942 - 6,762
Corrections and Rehabilitation 12,644 - - -

Health and Human Services -
Community and Economic Development - -
Infrastructure and Environmental Services - 501,585 - - - -

Total expenditures by function $ 112,532 $ 501,585 $ - $ 984,042 3 - $ 6,762
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COUNTY OF BREWSTER, TEXAS
COMBINING STATEMENT OF REVENUE AND EXPENDITURES
AND CHANGES IN FUND BALANCES - MODIFIED CASH BASIS
SPECIAL REVENUE FUND
YEAR ENDED DECEMBER 31, 2012

Clerk 2009 Block Block Block
Tec HIDTA LONESTAR HIDTA Grant Grant Grant
Fund 44 Fund 46 Fund 47 Fund 48 729-081 729-025 711-060

REVENUE

Local and State $ - $ - $ - $ - $ . $ B,
Federal - - 2,012 156,403 2,970 217,200 40,125
Seizures and sales - - - - - -
Commissary sales - - - - - . .
Hotel Motet Tax - - - - - R .
Interest -

Fees 159 - - - - . .
Donations -

Other - - - - . . N

Total Revenue 159 - 2,012 156,403 2,970 217,200 40,125

EXPENDITURES
Federal/State:
Administration - - - - 2,970 6,600 20,150
Engineering/Consuiting - - - - R .
Construction - - - - - 210,600 -
Local:

Law enforcement expenses - - . - . . .
Salary - administrator - - - - :
Salary - officers - - - 77,251 - R R
Salary - secretary - - - -
FICA - - - 5,838 . . .
Contract services - - - .

Medical and life insurance - - - 12,963 - - -
Retirement - - - 7,841 - R .
Workers' compensation - - - -
Unemployment - - - 783 - . B
Vehicle expense - - - 6,898 - R .
Advertising and promotion - - - -

Office supplies - - -
Operating supplies - - 160 - R . R
Training - - - - R R R
Repair and maintenance - - - 374 - - R
Protessional services - - - - - . .
Utilities - - R .
Rent - - - 13,600 - ' - -
Other - - . .

Capital Qutlay - - 1,800 - R B R

Total Expenditures - - 1,960 125,548 2,970 217,200 40,125

Revenue Over (Under) Expenditures 159 - 52 30,855 - - -

Other source loan proceeds . . R
Transfer from (to) other tunds - 32 (867) (30,180) - - -

Revenue Over (Under) Expenditures
and Transfers 159 32 (815) 675 - - -

Beginning fund balance 216 (32) 815 (675) - - -

Fund Balance End of Year $ 375 % - $ - $ - $ - 3 - $ -

Expenses by type

General government $ - $ - $ - $ - $ - $ - $ -
Justice System - - - -
Public Safety - - 1,960 125,548 - - -
Corrections and Rehabilitation - - - -

Health and Human Services - - - - - - -
Community and Economic Development - - - - 2,870 217,200 40,125
Infrastructure and Environmental Services - - - - - -

Total expenditures by function $ - $ - $ 1,860 $ 125548 $ 2,970 $ 217,200 § 40,125
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REVENUE
Local and State
Federal
Seizures and sales
Commissary sales
Hotel Motel Tax
Interest
Fees
Donations
Other
Total Revenue
EXPENDITURES

Federal/State:
Administration
Engineering/Consulting
Construction

Local:

Law enforcement expenses

Salary - administrator
Salary - officers

Salary - secretary

FICA

Contract services

Medical and life Insurance
Retirement

Workers' compensation
Unemployment

Vehicle expense
Advertising and promotion
Oftice supplies

Operating supplies
Training

Repair and maintenance
Professional services
Utilities

Rent

Other

Capital Outlay

Total Expenditures

Revenue Over (Under) Expenditures

Other source loan proceeds

Transfer from (to) other funds
Revenue Over (Under) Expenditures

and Transfers

Beginning fund balance

Fund Balance End of Year

Expenses by type
General government
Justice System
Public Safety

Corrections and Rehabilitation
Health and Human Services

COUNTY OF BREWSTER, TEXAS
COMBINING STATEMENT OF REVENUE AND EXPENDITURES
AND CHANGES IN FUND BALANCES - MODIFIED CASH BASIS

SPECIAL REVENUE FUND

YEAR ENDED DECEMBER 31, 2012

Fund

Inmate
Commissary

Council

Tourism Total
Combined

8,425 -

- $ - $
. - 1,

547,931

503,583
990,556
42,230
8,425
547,931
142
62,894
3,882

8,425

547,931 3,

159,643

- 513,235

- - 1,

37,070
25,932
698,878

52,435
10,519
170,853
4,531
17,643
11,227
36,750
22,984
1,071
783
6,898
513,235
993
29,570
5,675
9,696
33,059

18,700
967
342,995

9,168

513,235 3,

052,464

(743) 34,696

- (55,138)

107,179

147,113

(743) (20,442)

254,292

5,713

451,478

456,672

$ 4970 $

431,036 §

710,964

Community and Economic Development

Infrastructure and Environmental Services
Total expenditures by function

-8 -8

- 513,235

1

159,683
967
594,887
21,812

773,530
501,585

$ 9,168 §

513,235 $ 3,

052,464

54




S99

66+°0CL $ €9g'0e Y100t 050°¢c 009°L1 L¥9°09 800°€ €29'S 3
£2s's - - - - - - £25'S

£25'S - - - - - - €25'G

8.9've} £9¢°0¢ ¥10'0F 050°c 009'L1 H9°09 800°€ -

9.9'v2Tt £9€°0€ ¥10°0t 0S0°c 009°'Z} 17909 800°¢C -

- s - - - - - - - s
66L°0Et $ €9e'0e yL004 0s0'e 009'Lt 17909 800°€ €25'S $
661'0EH $ €9e'0e L0k 050’ 009°LL Fr9°09 800'€ €25'S $

a3aNIgNOD annd S0 SaNod H3IHLO SANOd ASNHOLLY NOISSINNOD
aviol lsndL - 34310 = 34370 pER) AH3TO ALNNOD IvOIHOLSIH
JLVIAINI 101d18id ALNNOD 10141810 LO1H.LSid

2102 ‘1€ W38W3ID3A 40 8Y

SANN4 AONZOV ANV 1SNH1 11V

S3ONV1IVE ANNd NI SIONVHO ANV S3LLaVIT
ANV S1ISSV 4O LNIWNILVLS DNINIGNCD

SYX31 ‘H3LSMIHE 40 ALNNOD

aouejeg pund pue sai

uiqe [ejol

a@aue[eg pun4 jelol

aouejeg pu

n4 pajousay

JONV1VE aONNd

sl

Hpqe [glol

s18yiQ 0} a|qeAed
pun4 {eisuas 0} ang

S3Lgvn

sjessy |elol

BUio

$puny Jayjo woij ang
1oxlepy ASUop - yseD

S13ASSY

sueg ul ysen



9§

£2G'S - - - - - £25'S $
861'S - - - - - 861G
cze - - - - - T4
0022 - - - - - 002'2
(G/8°t1) - - - - - (s8'1)
602'S - - - - - 602'S
602'S - - - - - 602'S
yEE'S - - - - - ¥ee'e
- - - - - - 0
Gee'e - - - - - gee'e
6 - - - - - 6
d3NIginod annd FEERE) NEERE) sanog sanog AINHOLLY NOISSINWNOD
Tviol 1sndL lodisia ALNNOD NIERle) MH3TD ALNNOD TVOIHOLSIH

JLVIANI 10141813 101distid

2102 ‘1€ Y3gW303a 40 sV
SANNd AONIDY ANV LSNHL 11V
S3ONVIVE ANN4 NI SFONVHO ANV S31LLITIEVIT
ANV S13SSV 4O INIFWILVLS DNINIGINOD
SVX3AL ‘HILSMIHE 40 ALNNOD

leaj jo pug aouejeg pund
Jeaj jo Bujuuibag aouejeg pund

saanypuadxg (4apun) J8A0 8NUBARY
siajsuel|

siajsuei] alojog
sainypuadx3g (1apun) J8AQ anusAay
sainypuadx3 jejo)

Aepno jended
SNOSUE|OOSHA

S9OIAIBS PBIDEIU0D
aourInsU|

sauiIn

$834 pue SjUsWISINGWISY
$80IAIBG |BUOISS8j0Id
uolieuodsuei] paysiuing
SUOIIBOIUNWIWIOYD
saljddng Buneisdp
JUBWBDIONUT MET

S3HNLIANIdX3
anusAay [eloL
anuansy JBUI0
suoljeuoq
1s8I81U|
$398U0) 10H pue sea4

3INNIA3Y
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COUNTY OF BREWSTER - ALPINE, TEXAS
SCHEDULE OF EXPENDITURE OF FEDERAL AND STATE AWARDS
-MODIFIED CASH BASIS
YEAR ENDED DECEMBER 31, 2012

GRANT TITLE

FEDERAL GRANTS:

U.S. Department of Housing and Urban Development
Pass through: Texas Department of Agricuiture:
Community Development Block Grant:

Water Facilities B-nomajor 14228 $§ 234,859 729-081 $ 2,970
Rehab, Sewer services B-nomajor 14.228 $ 454,000 729-025 217,200
Water Improvements B-nomajor 14228 § 291,368 711-060 40,125
Total U.S. Department of Housing and
Urban Development ' 260,295
Homeland Security:
Pass through: Division of Emergency Management
Texas Department of Public Safety
FEMA Public Assistance Grant B-nonmajor 97.046 $ 3,008 FEMA 2797 3,008
FEMA Public Assistance Grant B-nonmajor 97.046 $ 4,047 FEMA 1999 4,047
Office of the Governor: - 7,055
Rio Grande Council of Governments:
Homeland Security Grant Program (LETPP) B-major 97.073 § 30,523 11-GA 48043-02 -
Homeland Security Grant Program (SHSP) B-major 97.073 $ 42,579 11-GA 48043-04 -
Homeland Security Grant Program (LETPP/SHEP) B-major 97.073 $ 62,221 10-GA 48043-04 62,221
Homeland Security Grant Program (SHSP) B-major 97.073 § 118,773 10-GA 48043-05 55,323
Homeland Security Grant Program (LETPP/SHEP) B-major 97.073 § 78,359 09-GA 48043-12 37,946
Homeland Security Grant Program SHSP B-major 97.073 $ 180,604 09-GA 48043-12 67,520
223,010
Passed through Rio Grande Council of Governments:
Operation Stonegarden OSGP A- Major 97.067 $ 1,753,997 2009-SJ-T90011 984,943
Total Homeland Security 1,215,008
U.S. Department of Justice:
SCAAP (State Criminal Alien Assistance Program) B-nonmajor 16.xx $ 4,700 2012-AP-BX-0843 4,700
Total SCAAP 4,700
Operation - Lonestar B-nonmajor 16xx § 5,000 GO9SWO004A 2,012
Operation - Lonestar B-nonmajor 16.xx $ 5,000 G10SWO0004A 5,000
Operation - Lonestar B-nonmajor 16.xx $ 57,000 G11SWO0004A 2,419
High Intensity Drug Trafficking Area B-nonmajor 16.xx § 202,496 G11SWO0004A 123,322
Operation - Lonestar B-nonmajor 16.xx $ 57,000 G128W0004A -
High Intensity Drug Trafficking Area B-nonmajor 16xx $ 210,383 G12SWO0004A 79,394
Total HIDTA 212,147
Pass through:
Texas Criminal Justice Division
Justice Assistance Grant (JAG) B-nonmajor 16.738 $ 120,044 DJ-10-A10-19797-05 86,494
Texas Border Sheriffs Coalition
Operation Linebacker B-nonmajor 16.738 $ 237,650 2010-DD-BX-0484 17,621
Total Edward Byrne Memorial JAB program 104,115
Total Department of Justice 320,962
Total Federal Financial Assistance 1,796,265
STATE GRANTS:
Texas Department of Transportation
Border Colonia Access Program A- Major n/a $ 917,870 248BCF5001 501,583
Total State Grant Expenditures 501,583
Total State and Federal Financial Assistance $ 2,297,848
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1.

COUNTY OF BREWSTER, TEXAS

NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL/STATE AWARDS
DECEMBER 31, 2012

GENERAL

The Schedule of Expenditures of Federal and State Awards presents the activity of all applicable
federal and state awards of The County of Brewster, Texas’ State and federal financial assistance
received directly from state and federal agencies as well as federal financial assistance passed
through other governmental agencies are included on the Schedule of Expenditures of Federal and
State Awards.

BASIS OF ACCOUNTING

The Schedule of Expenditures of Federal and State Awards is prepared on the modified cash basis
of accounting. Expenditures are recognized when paid. Federal and state grants are considered to
be earned when received. Advance funding(s) are recorded as deferred revenue until the related
expenditures is paid. Capital expenditures are expended in the schedule of Federal and State
Awards in the period when the purchase is paid; however, for government wide financial reporting
purposes such expenditures are capitalized and depreciated over the period of economic benefit.

The format for the Schedule of Expenditures of Federal and State Awards has been prescribed by
U.S. Office of Management and Budget Circular A-133, Audits of States, Local Governments, and
Non-Profit Organizations and the State of Texas Single Audit Circular. Such format includes revenue
recognized in the County's general purpose financial statements.

61



SKINNER & LARA, P.C.

CERTIFIED PUBLIC ACCOUNTANTS
610 East Holland Avenue, Alpine, Texas 79830
Phone (432) 837-5861 - Fax (432) 837-5516

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND
ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS
PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Honorable Judge Val Clark Beard and
Members of the Commissioners Court of the
County of Brewster, Texas:

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the modified cash basis financial statements of
the governmental activities, each major fund, and the aggregate remaining fund information of Brewster
County, Texas, as of and for the year ended December 31, 2012, and the related notes to the financial
statements, which collectively comprise Brewster County, Texas's basic modified cash basis financial
statements, and have issued our report thereon dated July 17, 2013. The financial statements of Try-
County Juvenile Probation and Brewster County Underground Water Conservation District, which are
aggregate discretely presented component units, were not audited in accordance with Government
Auditing Standards.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered Brewster County, Texas’s
internal control over financial reporting (internal control) to determine the audit procedures that are
appropriate in the circumstances for the purpose of expressing our opinions on the financial statements,
but not for the purpose of expressing an opinion on the effectiveness of Brewster County, Texas’s internal
control. Accordingly, we do not express an opinion on the effectiveness of Brewster County, Texas’s
internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control, such that there is a reasonable possibility that a material
misstatement of the entity’s financial statements will not be prevented, or detected and corrected on a
timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control
that is less severe than a material weakness, yet important enough to merit attention by those charged
with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or, significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses may exist that have not been identified.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether Brewster County, Texas’s financial statements
are free from material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and material
effect on the determination of financial statement amounts. However, providing an opinion on compliance
with those provisions was not an objective of our audit, and accordingly, we do not express such an
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opinion. The results of our tests disclosed no instances of noncompliance or other matters that are
required to be reported under Government Auditing Standards.

We noted certain matters that we reported to management of Brewster County, Texas, in a separate
letter dated July 17, 2013.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal
control or on compliance. This report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the entity's internal control and compliance. Accordingly,
this communication is not suitable for any other purpose.

Alpine, Texas

Yo f i P
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SKINNER & LARA, P.C.

CERTIFIED PUBLIC ACCOUNTANTS
610 East Holland Avenue, Alpine, Texas 79830
Phone (432) 837-5861 - Fax (432) 837-5516

INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE FOR EACH MAJOR PROGRAM AND ON
INTERNAL CONTROL OVER COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-133

To the Honorable Judge Val Clark Beard and
Members of the Commissioners Court of the
County of Brewster, Texas

Report on Compliance for Each Major Federal Program

We have audited Brewster County, Texas's compliance with the types of compliance requirements
described in the OMB Circular A-133 Compliance Supplement that could have a direct and material effect
on each of Brewster County, Texas’s major federal and state programs for the year ended December 31,
2012. Brewster County, Texas’s major federal and state programs are identified in the summary of
auditor’s results section of the accompanying schedule of findings and questioned costs.

Management’s Responsibility

Management is responsible for compliance with the requirements of laws, regulations, contracts, and
grants applicable to its federal programs.

Auditor’s Responsibility

Our responsibility is to express an opinion on com pliance for each of Brewster County, Texas’s major
federal and state programs based on our audit of the types of compliance requirements referred to above.
We conducted our audit of compliance in accordance with auditing standards generally accepted in the
United States of America; the standards applicable to financial and state audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States; and OMB Circular A-133,
Audits of States, Local Governments, and Non-Profit Organizations, State of Texas Single Audit Circular.
Those standards and OMB Circular A-133 require that we plan and perform the audit to obtain
reasonable assurance about whether noncompliance with the types of compliance requirements referred
to above that could have a direct and material effect on a major federal and state program occurred. An
audit includes examining, on a test basis, evidence about Brewster County, Texas’s compliance with
those requirements and performing such other procedures as we considered necessary in the
circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for each major
federal and state program. However, our audit does not provide a legal determination of Brewster County,
Texas’s compliance.

Opinion on Each Major Federal and State Program

In our opinion, Brewster County, Texas, complied, in all material respects, with the types of compliance
requirements referred to above that could have a direct and material effect on each of its major federal
and state programs for the year ended December 31, 2012.

Report on Internal Control Over Compliance,

Management of Brewster County, Texas, is responsible for establishing and maintaining effective internal
control over compliance with the types of compliance requirements referred to above. In planning and
performing our audit of compliance, we considered Brewster County, Texas's internal control over
compliance with the types of requirements that could have a direct and material effect on each major
federal and state program to determine the auditing procedures that are appropriate in the circumstances
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for the purpose of expressing an opinion on compliance for each major federal and state program and to
test and report on internal control over compliance in accordance with OMB Circular A-133, but not for the
purpose of expressing an opinion on the effectiveness of internal control over compliance. Accordingly,
we do not express an opinion on the effectiveness of Brewster County, Texas'’s internal control over
compliance.

Our consideration of internal control over compliance was for the limited purpose described in the
preceding paragraph and was not designed to identify all deficiencies in internal control over compliance
that might be material weaknesses or significant deficiencies and therefore, material weaknesses or
significant deficiencies may exist that were not identified. However, as discussed below, we identified a
deficiency in internal control over compliance that we consider to be a significant deficiency. We did not
identify any deficiencies in internal control over compliance that we consider to be material weaknesses.
However, material weaknesses may exist that have not been identified.

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a
federal program on a timely basis. A material weakness in internal control over compliance is a
deficiency, or combination of deficiencies, in internal control over compliance, such that there is a
reasonable possibility that material noncompliance with a type of compliance requirement of a federal or
state program will not be prevented, or detected and corrected, on a timely basis.

A significant deficiency in internal control over compliance is a deficiency, or a combination of
deficiencies, in internal control over compliance with a type of compliance requirement of a federal
program that is less severe than a material weakness in internal control over compliance, yet important
enough to merit attention by those charged with governance. We consider the deficiency in internal
control over compliance described in the accompanying schedule of findings and questioned costs as
item 1-2012 (Stonegarden CFDA 97.067) to be a significant deficiency.

Brewster County, Texas’s response to the internal control over compliance finding identified in our audit is
described in the accompanying schedule of findings and questioned costs. Brewster County, Texas’s
response was not subjected to the auditing procedures applied in the audit of compliance and,
accordingly, we express no opinion on the response.

The purpose of this report on internal control over compliance is solely to describe the scope of our
testing of internal control over compliance and the results of that testing based on the requirements of
OMB Circular A-133. Accordingly, this report is not suitable for any other purpose.

Alpine, Texas,

July 17, 2013 %/Z,Ww;/;( :/ ’ﬁ(/

65



COUNTY OF BREWSTER, TEXAS
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
For Fiscal Year Ended December 31, 2012

Section | - Summary of Auditor’s Results:

Financial Statements
Type of auditor’s report — unqualified
Internal control of financial reporting:

o Material Weakness(es) identified?

Noncompliance material to financial
Statements noted?

Federal and State Awards:

Internal control over major programs:
e Material weakness (es) identified?

Significant deficiency(ies) identified that are
not considered to be material weaknesses

Significant deficiency(ies) identified that are
not considered to be material weaknesses

no

__._yes X

yes __X__nhone reported

yes no

yes X__no

X yes ___none reported

Type of auditor’s report issued on compliance with

major programs —unqualified

Any audit findings disclosed that are
required to be reported in accordance with
section 510(a) of OMB A-133

X

no

yes

The auditor’s report expresses an unqualified opinion on the financial statements of the County of Brewster,

Texas.

Identification of major programs:
Homeland Security Grants SHSP/LETPP
Operation Stonegarden OSGP
Border Colonia Access Program (BCAP)

Dollar threshold used to distinguish between

(CFDA 97.073)
(CFDA 97.067)
TXDOT (State Grant)

Type A or type B programs: $300,000
Auditee qualified as low —risk auditee? __X__yes no
Section Il — Financial Statement Findings
e Material weakness(es) identified ___yes X_Nno
¢ Significant deficiency(ies) identified that are not
Considered to be material weaknesses yes __X___none reported
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COUNTY OF BREWSTER, TEXAS
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
For Fiscal Year Ended December 31, 2012

Section Il — Financial Statement Findings - continued
None reported

Section Il — Federal Award Findings and questioned Costs

1-2012 Significant Deficiency — Procurement Procedures — Suspension and Debarment
Stonegarden (CFDA 97.067)

Deficiency (Condition) — The County did not comply with procurement procedures for one of four equipment
purchases exceeding $50,000 with a transaction cost of $66,888. Also the County's performance of vendor
approval procedures relative to suspension and debarment was not documented. Additional audit procedures
were performed by searching the Government System for Award Management data base to verify the approved
status for the four subject vendors tested for suspension and debarment compliance. No questioned costs were
reported relative to the County’s documentation of suspension and debarment procedures.

Reason Improvement Is Needed (Criteria) — Failure to comply with regulatory requirements for procurement and
suspension and debarment subjects the County to greater risk of incomplete reimbursement for questioned costs
and monitoring risk.

Cause — Failure to perform and/or document County control procedures for purchasing. Failure to properly train
grant administration personnel.

Questioned Costs (Effect) - $66,888 relative to the reported procurement performance exception.

Recommendation — We recommend the County establish a means to verify performance and documentation of
County purchasing control procedures for procurement and suspension and debarment prior to certification and
issuance of purchase orders.

Views of Responsible Officials and Planned Corrective Actions: — Additional internal controls have been
implemented to ensure proper procedures and notifications are followed throughout the entire bidding

process. On July 9, 2013, a training session was held to discuss the statutory procurement process and all
attendees were provided with copies of statutes related to competitive bidding. During this training session, we
emphasized that if a proposed purchase required bidding, specifications must be developed. Then the proposed
purchase should be taken to the County Judge's office for conduct of the formal bid process.
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COUNTY OF BREWSTER, TEXAS
STATUS OF PRIOR YEAR FINDINGS
December 31, 2012

Not applicable
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