PUBLIC NOTICE

CALLED MEETING OF THE BREWSTER COUNTY COMMISSIONERS COURT
WEDNESDAY, AUGUST 3, 2011, AT 9:00 A.M.
BREWSTER COUNTY COURTHOUSE, COMMISSIONERS COURTROOM
6" & AVEE
ALPINE, TEXAS

AGENDA

To discuss and take action as appropriate on the following:

1. Road & Bridge Department / Request to authorize bid process for Sheep’s Foot
Roller and Haul Trailer

2. County Employee & Elected Officials / Compensation & Performance & Duties /
2012 Budget

A. Executive Session Pursuant to § 551.074, Government Code, VTCA, to
discuss the appointment, employment, evaluation, reassignment, duties,

compensation, or dismissal of a public officer or employee for the
following Departments

County Judge & Courthouse Emergency Management
County Attorney Tax Assessor-Collector

County Treasurer Sheriff

County Clerk Constable Pet. #1, #2, & #3
District Clerk Road & Bridge Department
Justice of the Peace #1, #2, & #3 Commissioners Court Members

Reconvene in Open Session

B. Discussion and appropriate action resulting from Executive Session

(Note: No final action to be taken to set 2012 compensation for employees
or elected officials)

3. 2012 Budget Workshop / General Discussion concerning all aspects of County
revenues/expenditures and upcoming financial needs for all county Departments
and other entities funded by the County / Scheduling issues related to adoption
of Budget and setting Tax Rate, presentations by contracting agencies and nonprofits
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