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J. SHAW SKINNER CERTIFIED PUBLIC ACCOUNTANT Phone (432) 837-5861

Fax (432) 837-5510

o 610 East Holland Avenue
Independent Auditor’s Report Alpine, Texas 79830

To the Honorable fudge Val Clark Beard and
Members of the Commissioners Court of
The County of Brewster, Texas

[ have audited the accompanying financial statements of the governmental activities, the aggregate discretely
presented component units, each major fund, and the aggregate remaining fund information of County of Brewster,
Texas, as of and for the year ended December 31, 2008, which collectively comprise the County’s basic financial
statements as listed in the table of contents. These financial statements are the responsibility of County of Brewster,
Texas’ management. My responsibility is to express an opinion on these financial statements based on my audit.

I conducted my audit in accordance with auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller
General of the United States. Those standards require that 1 pian and perform the audit to obtain reasonable
assurance about whether the financial statements are free of material misstatement. An audit includes examining, on
a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes
assessing the accounting principles used and significant estimates made by management, as well as evaluating the
overall financial statement presentation. | believe that my audit provides a reasonable basis for my opinion.

In my opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities, each major fund, the aggregate discretely presented component
units, and the aggregate remaining fund information of the County of Brewster, Texas, as of December 31, 2008,
and the respective changes in financial position and cash flows, where applicable, thereof for the year then ended in
conformity with accounting principles generaily accepted in the United States of America.

In accordance with Government Auditing Standards, | have also issued my report dated June 30, 2009, on my
consideration of County of Brewster, Texas’ internal control over financial reporting and my tests of its comptliance
with certain provisions of laws, regulations, contracts and grants. The purpose of that report is to describe the scope
of my testing of internal control over financial reporting and compliance and the results of my testing, and not to
provide an opinion on internal control over financial reporting or on compliance. That report is an integral part of an
audit performed in accordance with Government Auditing Standards and should be read in conjunction with this
report in considering the results of my audit.

Managentent’s discussion and analysis on pages MD&A 1 - 7 and the budgetary comparison information on pages
19 through ¥4, are not a required part of the basic financial statements but are supplementary information required
by accounting principles generally accepted in the United States of America. | have applied certain limited
procedures, which consisted principally of inquiries of management regarding the methods of measurement and
presentation of the supplementary information. However, I did not audit the information and express no opinion on
i,

My audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise
the County of Brewster, Texas’ basic financial statements. The introductory section, combining and individual and
non-major fund financial statements are presented for purposes of additional analysis and are not a required part of
the basic financial statements. The accompanying schedule of expenditures of federal and state awards is presented
for purposes of additional analysis as required by U.8. Office of Management and Budget Circutar A-133, Audits of
States, Local Governments, and Non-Profit Orgunizations, and the State of Texas Single Audit Circular and is also
not a required part of the basic financial statements of the County of Brewster. The combining and individual non-
major fund financial statements and the schedule of expenditures of federal awards have been subjected to the
auditing procedures applied in the audit of the basic financial statements and, in my opinion, are fairly stated in all
material respects in relation to the basic financial statements taken as a whole. The introductory section has not been
subjected to the auditing procedures applied in the audit of the basic financial statements and, accordingly, [ express

no opinion on them, )
; 4

Alpine, Texas
June 30, 2009




COUNTY OF BREWSTER

Val Beard, County Judge
P.O. Drawer 1630 o Alpine, Texas 79831 o 432-837-2412

June 30, 2009

MANAGEMENT'S DISCUSSION AND ANALYSIS

Our discussion and analysis of the County's financial performance provides an overview of the County’s
financial activities for the fiscal year ended December 31, 2008. Please read it in conjunction with the

County's financial statements, which begin on page 2.

FINANCIAL HIGHLIGHTS

General Activities:

The County’s government wide revenues exceeded expenditures by $609,065 and $396,997 for
the years ended 2008 and 2007, respectively. Government wide revenues were $487,527 higher
than 2007, while total expenses were up by $394,405 as compared to 2007, due principally to
continued increases in personnel costs, fuel costs, utility costs, capital equipment purchases, and
infrastructure additions.

The general fund reported a fund balance surplus of $3,296,398, as of December 31, 2008 as
" compared to $3,524,488 as of December 31, 2007. The net excess of expenses over revenues in
2008 of $228,089 resulted in the decrease in fund balance.

USING THIS ANNUAL REPORT

This annual report consists of a series of financial statements. The Statement of Net Assets and the
Statement of Activities (on pages 2 and 3) provide information about the activities of the County as a
whole and present a longer-term view of the County's finances. Fund financial statements start on page
4. For governmental activities, these statements tell how these services were financed in the short term
as well as what remains for future spending. Fund financial statements also report the County's
operations in more detail than the government-wide statements by providing information about the
County's most significant funds. The remaining statements provide financial information about activities
for which the County acts solely as a trustee or agent for the benetit of those outside of the government.

MD&A - |



Reporting the County as a Whole

Qur analysis of the County as a whole begins on page 2. One of the most important questions asked
about the County's finances is, "Is the County as a whole better off or worse off as a result of the year's
activities?" The Statement of Net Assets and the Statement of Activities report information about the
County as a whole and about its activities in a way that helps answer this question. These statements
include all assets and liabilities using the accrual basis of accounting, which is similar to the accounting
used by most private-sector companies. All of the current year's revenues and expenses are taken into
account regardless of when cash is received or paid.

These two statements report the County's net assets and changes in them. One can think of the County's
net assets (the difference between assets and liabilities) as one way to measure the County's financial
health, or financial position. Over time, increases or decreases in the County's net assets are one
indicator of whether its financial health is improving or deteriorating. Other non-financial factors,
however, such as changes in the County's property tax base and the condition of the County's roads and
bridges and facilities, must be considered to assess the overall financial health of the County.

In the Statement of Net Assets and the Statement of Activities, we divide the County into two kinds of
activities:

¢ Governmental activities - Most of the County's basic services are reported here, including law
enforcement, courts, emergency management, Road and Bridge, jail, and general administration,
property taxes, licenses and fees, and state and federal grants and payments {inance most of these
activities.

e Component units — Tri-County Juvenile Probation was presented as a non-major fund discreetly
presented component.

Reporting the County's Most Significant Funds

Our analysis of the County's major funds begins on page 4. The fund financial statements provide
detailed information about the most significant funds and not the County as a whole. Some funds are
required to be established by State or Federal law and by debt covenants. However, the Commissioners
Court may establish many other funds to help it control and manage money for particular purposes (such
as the Road & Bridge Department, or to show that it is meeting legal responsibilities for using certain
taxes, grants, and other money such as grants received from the U.S. Department of Housing and Urban
Development).

. Governmental funds-Most of the County’s basic services are reported in governmental
funds, which focus on how money flows into and out of those funds and the balances left at
year-end that are available for spending. These funds are reported using an accounting method
called modified accrual accounting, which measures cash and all other financial assets that can
readily be converted to cash. The governmental fund statements provide a detailed short-term
view of the County's general government operations and the basic services it provides.
Governmental fund information helps determine whether there are more or fewer financial
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resources that can be spent in the near future to finance the County's programs. We describe the
relationship (or differences) between governmental activities (reported in the Statement of Net
Assets and the Statement of Activities) and governmental funds in reconciliation at the bottom of
the fund financial statements.

The County as Trustee

The County is responsible for assets, which because of a trust arrangement can be used only for the trust
beneficiaries. All of the County's fiduciary activities are reported in separate Statements of Fiduciary
Net Assets on page 6. We exclude these activities from the County's other financial statements because
the County cannot use these assets to finance its operations. The County is responsible for ensuring that
the assets reported in these funds are used for their intended purposes. The County's agency accounts
mostly relate to certain inmate accounts and appearance bonds.

THE COUNTY AS A WHOLE

The County's combined net assets increased $609,064. This increase is more impressive when
considering that the change in net assets also includes $457,232 in depreciation.

(See Table 1)

The County does not budget for amounts needed to pay for unused sick days. The County will continue
to account for accrued sick leave as incurred since the amounts related to sick leave incurred each year
are not predictable. However, vacation has been accrued in the government wide financial statements.

During the past year Road and Bridge Department expenditures exceeded revenues. Brewster County is
the largest County in Texas, and its population is widely dispersed. Therefore, the County must maintain
over 150 miles of County Roads for a relatively low population. Road & Bridge revenues have not
historically been sufficient to maintain the County Road System and the General Fund has made up this
difference. Commissions Court has already set the County Road & Bridge Fee at the highest amount,
which the State allows.

Jail revenues were less than budgeted amounts and related jail expenses also exceeded budgeted
amounts due to efforts to comply with federal and state requirements for jailer to prisoner ratio, and the
increase in fuel cost. The only income allotted to the jail is the money received for Federal Prisoners
and the Inmate Phone Service.

A substantial portion of Brewster County’s yearly budget does not derive from ad valorem taxes. In the
case of Brewster County, a payment from the U.S. Government is particularly notable. In 2008,
Brewster County received $1,054,890, from the U.S. Government for Payment in Lieu of Taxes (PILT).
This has been a yearly payment meant to compensate the County for lands removed from ad valorem tax
rolls by the U.S. Government’s acquisition of Big Bend National Park. The payment increased for the
first time after an eight year long tobbying effort led by the National Association of Counties, PILT
payments have been founded at the same level through 2012. In 2008 Brewster County Commissioner’s
court allocated $287,734 from PILT to pay off all short term county debt, thereby realizing a substantial
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savings in interest of $28,332. The county has historically allocated a portion of the PILT to the two
school districts that have land in Big Bend National Park.

Brewster County also houses prisoners for the U.S. Marshal’s Service. The County received $500,118 in
2008 for providing this service. While the U.S. Marshal’s service has, in the past, kept the Brewster
County Jail operating at near capacity, the Marshal’s service does not and will not guarantee that it will
house any specific number of prisoners in the Brewster County Jail.

Given that both these large payments are not guaranteed, but constitute a substantial part of the County’s
Budget, Commissioner’s Court strives to maintain reserves which would be adequate to provide for
ongoing County operations in the event that either or both these payments declined substantially or
ceased.

(See Table 2)
Revenues

The County's total revenues increased by 10.6%, or $649,480 principally due to payments in lieu of
taxes.

THE COUNTY'S FUNDS

As the County completed the year, its governmental funds (as presented in the balance sheet on page 5)
reported a combined fund balance of $6,983,875 as compared with $4,004,610 at the end of 2007.

General Fund Budgetary Highlights

Over the course of the year, the County Commissioners Court made revisions to the County budget.
Revenue budget amendments included a $467,893 increase in Lieu of Taxes income and a $121,000
increase in various reimbursements. Expenditure budget amendments include an increase in state
quarterly fees expense of $55,000, a $126,586 increase in lieu of taxes, equipment and improvements of
$127,600, jail expenses of $16,000, ESS expenses of $22,000 and various others of $114,000.

CAPITAL ASSET AND DEBT ADMINISTRATION

Capital Assets

At the end 0f 2008, the County had approximately $5.7 million net investment in capital assets including
the jail facility. Infrastructure assets consisted primarily of paved and unpaved roads, and a bridge

acquired prior to the County’s retroactive adoption of a plan to capitalize infrastructure assets.

Additions to fixed assets for the year included totaled $1,060,162 and included equipment of $443,884,
land for $332,824, and other additions.
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Debt

At year-end, the County had outstanding $4,035,000 in certificates of obligations compared to
$1,245,000 in 2007. All payments were made in accordance with the terms of the financial instruments.
The county incurred debt of $2,925,000 certificates of obligations for three new public safety
infrastructure buildings and $6,000, 000 tax notes taxable series 2008 for jail improvements.

ECONOMIC FACTORS AND NEXT YEAR'S BUDGETS AND RATES

The County's elected and appointed officials considered many factors when setting the fiscal year 2009
budget, tax rates, and fees. Unemployment in the County is 3.8% as compared to 2.8% a year ago. This
compares with the State's unemployment rate of 6.0% and the national rate of 7.2% at year-end.

Amounts available for appropriation in the General Fund budget are § 3.36 million, a slight decrease
over the final 2008 budget of $3.83 million, Property taxes increased slightly due to collection efforts;
however the County intends to continue to finance and offer programs we currently offer and do expect
inflation to have a significant effect on program costs. An increase in wage and cost-of-living
adjustments of 3.5% is expected.

If these estimates are realized, the County's budgetary General Fund balance is expected to increase
slightly by the close of 2009. More importantly, however, this will have been accomplished without
selling capital assets or restructuring long-term debt to alleviate cash flow pressures.

CONTACTING THE COUNTY'S FINANCIAL MANAGEMENT

This financial report is designed to provide our citizens, taxpayers, customers, and investors and
creditors with a general overview of the County's finances and to show the County's accountability for
the money it receives. If you have questions about this report or need additional financial information,
contact the County Treasurer's Office at P.O. Drawer 1630, Alpine, Texas, 79831.

T e

Val Beard
County Judge
Brewster County, Texas
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ASSETS

TABLE #1
GOVERNMENT WIDE
STATEMENT OF NET ASSETS
DECEMBER 31, 2008 AND 2007

Cash and cash equivalents
Texpool and TexStar Investments

Receivables net

Capitalized bond issue costs

Capital assets

Total assets

LIABILITIES

Accounts payable and accrued expense
Unremitted tax collections

Pension obligation

Debt

Total liabilities

NET ASSETS

Investment in capital assets, net of related debt

Restricted for:
Capital projects
Debt service

Community development projects

Other purposes
Unrestricted

Total Net Assets

Total liabilities and net assets

PRIMARY GOVERNMENT
2008 2007
Governmental Increase Governmental
Activities (Decrease) Activities
1,104,268 $ (128,716) $ 1,232,984
5,355,454 3,312,090 2,043,364
1,664,749 -30,707 1,695,458
146,971 105,568 41,405
5,662,953 600,911 5,062,042
13,934,395 3,859,144 $ 10,075,251
614,072 (20,493) § 644,465
14,337 17,738 (3,401)
529,353 (38,857) 568,210
4,635,000 3,300,692 1,334,308
5,793,662 3,250,080 2,543,582
1,027,953 {2,699,781) 3,727,734
3,194,850 3,195,474 (624)
141,585 (34,191) 175,776
351,042 46,072 304,970
63,000 63,000
3,362,303 38,490 3,323,813
8,140,733 609,064 7,531,669
13,034,395 § 3859144 § 10,075,251
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TABLE #2

SCHEDULE OF REVENUES
YEARS ENDED DECEMBER 31, 2008 AND 2007

Functions/Programs

REVENUES:

Property tax
Sales and motel tax
License & Permits
Fines and Fees
Public service fees
Grant revenues
Charges for services
Investment income
Other

Total revenues

EXPENDITURES:
General Government
Justice System
Public Safety
Corrections and Rehabilitation
Health and Human Services
Community and Economic Developement
Infrastructure and Environmental Services
Interest and other charges
Total expenditures
Excess (deficiency) of revenues
over expenditures

OTHER FINANCING SOURCES (USES)
Transfers
Total other finan¢ing sources
Net change in net assets

Net Assets - beginning

Net Assets - Ending

PRIMARY GOVERNMENT

2008 2007

Governmental Increase  Governmental
Activities (Decrease) Activities

2,869,354 690,115 $ 2,179,239
718,620 59,261 659,359
287,766 2,529 285,237
654,675 19,449 635,226
B2,133 47,774 34,359
1,358,079 (84,643) 1,442 722
616,650 395 616,255
87,309 (62,458) 149,767
103,187 (22,943) 126,130
6,777,773 640 479 6,128,294
2,074,834 195,948 1,878,886
584,070 (139,777) 723,847
1,055,477 (106,404) 1,161,881
857,646 153,914 703,732
281,717 134,337 147,380
415,242 (43,488) 458,730
776,870 210,352 566,318
79,646 (10,877) 90,523
6,125,302 394,005 5,731,297
652,471 255474 396,997
(43,407) (43,407) -
(43,407) (43,407) -
609,064 212,067 396,997
7,531,669 361,541 7,134,672
8,140,733 573608 $ 7,531,669
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COUNTY OF BREWSTER, TEXAS
GOVERNMENT WIDE
STATEMENT OF NET ASSETS

December 31, 2008

Primary
Government
ASSETS
Cash and cash equivalents $ 1,104,268
Texpool and TexStar Investments 5,355,454
Receivables net 1,664,749
Bond issuance costs 146,971
8,271,442
Capital assets:
Land . 604,329
Other capital assets net of depreciation 5,058,624
Total capital assets 5,662,953
Total assets $13,934,385
LIABILITIES
Accounts payable and accrued expense $ 527,571
Deferred revenue 87,401
Unremitted tax collections 14,337
Pension obligation 529,353
Lang-term debt
Due within one year 145,000
Due in more than one year 4,480,000
Total liabilities 5,793,662
NET ASSETS
investment in capital assets, net of related debt 1,027,953
Restricted for;
Capital projects 3,194,850
Debt service 141,585
Community development projects 351,042
Gther purposes 63,000
Unrestricted 3,362,303
Total Net Assets 8,140,733
Total Liabilities and net assets $13,934,385

The accompanying notes are an integral
part of the financial statements.



Functions/Programs

PRIMARY GOVERNMENT:
General Government
Justice System
Public Safety
Corrections and Rehabilitation
Health and Human Services
Community and Econamic Development

Infrastructure and Environmenta! Services

interest on lang-term debt

Total governmental activities /primary govenment

The accompanying notes are an integral
part of the financial statements.

COUNTY OF BREWSTER, TEXAS
GOVERNMENT WIDE
STATEMENT OF ACTIVITIES
YEAR ENDED DECEMBER 31, 2008

Net {expense)
Revenue and

Changes in
Net Assets
Program Revenues Primary
Operating Capital Government/
Charges for  Grants and Grants Governmental

Expenses  Services Contributions Activities
$ 2,074,834 112,975 141,665 $  (1,820,194)
584,070 4,983 432,822 {146,165)
1,055.477 - 387,437 (668,040)
857,646 530,425 53,732 (273,489)
281,717 50,000 - (231,717}
415,242 400 211,778 (203,084)
776,670 - 130,545 (646,125)
79,646 (79,646}
5,125,302 698,783 1,227,534 130,545 (4,068,440}

General revenues:
Taxes:

Property taxes, levied for general purposes 2,516,282
Propenty taxes, levied for debt service 353,072
Sales tax and hotel tax 718,620
Investment earnings 87,309
License & permits 287,768
Fines and fees 654,675
Other 103,187
Transfers 43,407
Total general revenues and transfers 4,677,504
Change in net assels 605,064
Beginning net assels 7,531,669
Net assets - ending § 8,140,733



COUNTY OF BREWSTER, TEXAS
GOVERNMENTAL FUNDS
BALANCE SHEET
YEAR ENDED DECEMBER 31, 2008

ASSETS

Cash in Bank $ 404,549 305,321 158,123 190,363 45012 § 1,104,268
Texpoc! Funds 2,348 478 - - 3,006,976 - 5355454
Due From Other Funds 4,525 - - - - 4,525
Property tax receivable,

net of allowance 1,210,042 - B - - 1,210,042
Sales tax receivable 89,183 B9,183
Grant funds receivable - 166,435 - - - 186,435
Accounts receivable 153,974 1,289 - - 23,826 179,08¢
Cther - - -

TOTAL ASSETS $ 4,210,751 493,045 158,123 3,197,339 69,738 3 8,128,996

LIABILITIES

Accounts payable $ 74,771 137,103 - - 1,002 $ 222,876
Accrued Kabilities 146,328 - - 2,489 3,093 151,910
Other - 3,289 - : - - 3,289
Deferred revenues . 695455 8,171 - - 703,626
Due to Other Funds - 49,083 - - - 49,083
Payabie to Others (2,201) - 16,538 - - 14,337

TOTAL LIABILITIES 914,353 197,646 16,538 2,489 14,095 1,145,121

EUND BALANCES

Reserved for:

Designated by Commissioner's Court 63,000 63,000

Debt service - 141,685 141,585
Unreserved 3,233,398 3,233,398
Unressrved, reported in non major:

Special revenus funds - 295,398 55,643 351,042

Capital projects funds - 3,194.850 3,194,850

Total fund balances 3,296,398 295,399 141,585 3,194,850 55,643 6,983,875

TOTAL LIABILITIES AND FUIND EQUITY 3 4210751 493.045 158,123 3,197.339 69,738 § 8,128,995
Total fund balances as reported ahove 3 6,883,875
Amounts reported for governmental activities in the statement of net assets are different bacause:
1)  Capital assets used in governmental activities are not financial resources and therefore are not reported in the funds. 5,808,924
2)  Accrued interest on bonds payable : : . (37 630}
3)  Other long-term assets are not availakle to pay for current-period expenditures and therefare ara deferred in the funds. 616,225
4)  Refirement plan projected bensfit obligation and vacation accrual {596,661}
5)  Some liabilities, including notes and bonds payable, are not due and payable in the current period and therefore

are not reparted in the funds. (4,635,000}
Net assats of governmental activities % B,140, 733

The accompanying notes are an integral 4
part of the financial statements.



COUNTY OF BREWSTER, TEXAS
COMBINED STATEMENT OF REVENUE, EXPENDITURES, AND CHANGES IN FUND BALANCES

ALL GOVERNMENTAL FUND TYPES AND TRUST FUNDS
YEAR ENDED DECEMEER 31, 2008

FUNCTIONS/PROGRAMS
REVEMNUES:
Property tax $ 2,301,353 353,072 $ 2,654,425
Sales and hoted tax 489,657 22B,963 718,820
License & Permits 287,766 287,766
Fines and Fees 583,148 71,827 654,675
Public service fees 82,133 82,133
Grant revenuses and intargovernmental 384,403 732,160 241,518 1,368.079
Charges for services 605,470 11,180 616,650
Investment income 65,825 1,450 11,366 7.337 1,33 87,309
Other 58,022 44,265 - 103,187
Total revenues 4,858,677 1,089,545 364.438 7,337 242,847 6,562,844
EXPENDITURES:
Current:
General Government 2,190,006 64,896 2,254,902
Justice System 569,820 10,596 EB0.416
Public Safety 647,287 455 854 25,278 227,209 1,355,628
Carrections and Rehabilitation 685,907 5,115 236,709 927,731
Heglth and Human Services 281,162 - 281,162
Community and Economic Development - 421,145 421,145
infrastructure and Envirenmental Services 720,476 135,378 B55,854
Debit Service
Principal 564,211 564,211
Debt issuance Costs 109,654 10%,654
Interest and other charges 54,372 54,372
Total expenditures 5,094,658 1,092,984 753,515 227,208 238,709 7.405,075
Excess (deficiency) of revenues
over expenditures (235,981) {3,439) {389,077 (219,872) 6,138 (842.231)
OTHER FINANCING SOURCES (USES)
issuance of Cetificates of Obligations 108,654 2,815,346 2.925,000
issuance of Tax Notes 600,000 B0G,000
Vendor financed purchases (leases) 339,903 338,903
Transfers (332,012) 43,373 245,232 - (43,407}
Tatal other financing sources 7,881 43,373 354,886 3,415,346 - 3,821,496
Net change in fund balances (228,090) 39,834 {34,191) 3,196,474 6,138 2,979,265 a)
Fund Balance beginning of year 3,524,488 255,465 175,776 (624) 49,505 4,004,610
Fund balance - end of year 3 3,296 398 295,399 141,585 3.194,850 55643 3§ 6,983,875
Reconciliation of changes in fund balances 1o changes in net asseis
as reported in the (Govermnment Wide Statement of Activities
Change in net assats a3 reportad above on a fund accounting basis 3 2,979,265 a)
Recerd bond and foan proceeds as debt obligations {3,525,000)
Recaord lease obligations (339,903}
Dabt principla paymants applied te debl 564,211
Capitalized - capital expandilures and land purchases 1,060,183
Dapreciation expensa racordad (457,232)
Accrued imerest and bond cost amortization (21,186)
Accrued vacation liability (8,586)
Recognition of revenue deferred for fund reporing purpeses 214,929
Adjustment of nat pension obligation 38 857
Capitalize bond issueance cosis nat of amartization 105,566
Adjustrent of gain on disposal of assets 2,020)
Changas in net assets as reported in tha Gavammant Wide
Statement of Activitios 3 609,064

The accompanying notes are an integral
part of the financial statements. 5



COUNTY OF BREWSTER - ALPINE, TEXAS
FIDUCIARY FUNDS
STATEMENT OF FIDUCIARY NET ASSETS
AS OF DECEMBER 31, 2008

ASSETS

CURRENT ASSETS
Cash - inmate agency $ 10,934
Cash - appearance bonds 48,897
Cash - historical commission 3,872
Cash - county attorney 4,682
Other 6,554
Total current assets 74,939
TQTAL ASSETS $ 74,939

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES

Due to others $ 71,067

Total liabilities T 71,067
NET ASSETS

Net assets 3,872
TOTAL LIABILITIES AND NET ASSETS $ 74,939

The accompanying notes are an integral
part of the financial statements. 6



COUNTY OF BREWSTER - ALPINE, TEXAS
FIDUCIARY FUNDS
STATEMENT OF CHANGES IN FIDUCIARY NET ASSETS
FOR THE YEAR ENDED DECEMBER 31, 2008

Historical
Commission
Revenues:
Interest $ 75
Other -
75
Expenses - -
Excess of Revenue Qver (Under) Expenses
Before transfers 75
Transfers —
75
Net Assets, Beginning of year 3,797
Net Assets, End of year $ 3,872

The accompanying nores are an integral
part of the financial statements. 7
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COUNTY OF BREWSTER, TEXAS
NOTES TO FINANCIAL STATEMENTS

NOTE 1 - SIGNIFICANT ACCOUNTING POLICIES:

Basis of Presentation

Brewster County was organized under the appropriate articles of the Constitution of the State of Texas. A County Judge and
one commissioner from each of four precincts within the county govern the county. The county provides the following
services: Law Enforcement and Lateral roads within the county. The county does not have legislative authority.

In June 1999, the Governmental Accounting Standards Board (GASB) unanimously approved Statement No. 34, Basic
Financial Statements—and Management’s Discussion and Analysis—for State and Local Governments. Certain of the
significant changes in the Statement include the following;

The financial statements include:
A Management Discussion and Analysis (MD&A) will present a section providing an analysis of the County’s overall
financial position and results of operations.
Financial statements prepared using full accrual accounting for all of the County’s activities, including infrastructure
(roads, bridges, etc.).
A change in the fund financial statements to focus on the major funds.

These and other changes are reflected in the accompanying financial statements (including notes to financial statements). The
County has clected to implement the general provisions of the Statement in the current year and plans to report mfrastructure
prospectively. (Infrastructure assets acquired subsequent to January 1, 2003 and thereafter).

Reporting Entity

These financial statements present the County (the primary government). As defined by GASBS No. 14, component units are
legally separate entities that are included in the County’s reporting entity because of the significance of their operating or
financial relationships with ihe County.

In evaluating how to define the county for financial reporting purposes, management has considered all potential component
units. The decision to include a potential component unit in the reporting entity was made by applying the criteria set forth in
GAAP. The basic—but not only—criterion for including a potential component within the reporting entity is the governing
body’s ability to exercise oversight responsibility. The most significant manifestation for this ability is financial
interdependency. Other manifestations of the ability to exercise oversight responsibility include, but are not limited to, the
selection of governing authority, the designation of management, the ability to significantly influence operations and
accountability for fiscal matters. The other criterion used to evaluate potential component units for inclusion or exclusion
from the reporting entity is the existence of special financing relationships, regardless of whether the County is able to
exercise oversight responsibilities. Based upon the application of these criteria, the following is a brief review of each
potential component unit addressed in defining the government’s reporting entity.

Tri-County Juvenile Probation -- Component Unit
Brewster, Jeff Davis, and Presidio Counties have oversight duties of the Tri-County Juvenile Probation Department.
Brewster County is the fiscal agent for those moneys. The financial statements for the Tri-County Juvenile
Probation Department for the fiscal year ended August 31, 2008, were separately audited. Because of the fiscal
agent and oversight duties of Brewster County, the Tri-County Juvenile Probation Department is considered a
component unit and its activities at and for the year ended August 31, 2008 have been discretely reported.

Brewster Appraisal District — Separate Entity
Appraisal districts were created by the Texas Legislature and operate to provide accurate property values for all
taxing entities in the respective counties. Representation on the Brewster Appraisal district is provided to each
taxing entity in proportion to their share of total appraised value. The County has two representatives on the
appraisal district’s board of directors. Each taxing authority has the responsibility to fund the district and has input
as to the budget amounts, The county has no authority in selecting the management of the appraisal district. By
legislative act, the district is to be independent and separate from the participating entities and therefore, its financial
statements are not included with Brewster County’s statements.

8



COUNTY OF BREWSTER, TEXAS
NOTES TO FINANCIAL STATEMENTS

NOTE 1 - SIGNIFICANT ACCOUNTING POLICIES - continued:

Basic Financial Statements—Government-Wide Statements

The County’s basic financial statements include both government-wide (reporting the County as a whole) and fund financial
statements (reporting the County’s major funds). Both the government-wide and fund financial statements categorize primary
activities as either governmental or business type. The County’s law enforcement, corrections and rehabilitation/ jail
operations, fire protection, parks, recreation, roads and bridges and general administrative services are classitied as
governmental activities.

In the government-wide Statement of Net Assets, both governmental and business-type activities columns (a} are presented
on a consolidated basis by column, (b) and are reported on a full accrual, economic resource basis, which recognizes all
long-term assets and receivables as well as long-term debt and obligations. The County’s net assets are reported in three
parts——invested in capital assets, net of related debt; restricted net assets; and unrestricted net assets. The County first utilizes
restricted resources to finance qualifying activities. As of December 31, 2008 the County had no business type activities to
report.

The government-wide Statement of Activities reports both the gross and net cost of each of the County’s functions and
business-type activities (law enforcement, jail, parks, airport, roads & bridges, etc.}. General government revenues such as
property, sales and use taxes, certain intergovernmental revenues, fines, permits and charges, etc also support the functions.
The Statement of Activities reduces gross expenses (including depreciation) by related program revenues, operating and
capital grants. Program revenues must be directly associated with the function (public safety, roads & bridges, jail, and
community services, etc.). Operating grants include operating-specific and discretionary (either operating or capital) grants
while the capital grants column reflects capital-specific grants.

The net costs (by function or business-type activity) are normally covered by general revenue {property, fines, licenses and
fees, intergovernmental revenues, interest income, etc). The County does not allocate indirect costs.

This government-wide focus is more on the sustainability of the County as an entity and the change in the County’s net assets
resulting from the current year’s activities.

Basic Financial Statements— Fund Financial Statements

The financial transactions of the County are reported in individual funds in the fund financial statements. Each fund is
accounted for by providing a separate set of self-balancing accounts that comprises its assets, liabilities, reserves, fund equity,
revenues and expenditures/expenses. The various funds are reported by generic classification within the financial statements.

The County uses the following fund types:

Governmental Funds - The focus of the governmental funds’ measurement (in the fund statements) is upon determination of
financial position and changes in financial position (sources, uses, and balances of financial resources) rather than upon net
income. The following is a description of the governmental funds of the County:

General fund is the general operating fund of the County. It is used to account for all financial resources except those
required to be accounted for in another fund.

Special revenue funds are used to account for the proceeds of specific revenue sources that are legally restricted to
expenditures for specified purposes.

Debt service funds are used to account for the accumulation of funds for the periodic payment of principal and interest on
general long-term debit.

Capital projects funds are used to account for financial resources to be used for the acquisition or construction of major
capital facilities (other than those financed by business-type/proprietary funds).




COUNTY OF BREWSTER, TEXAS
NOTES TO FINANCIAL STATEMENTS

NOTE 1 - SIGNIFICANT ACCOUNTING POLICIES - continued:

Discretely Presented Component Unit / Tri-County Juvenile Probation - Component Unit - Brewster, Jeff Davis,
“and Presidio Counties, Texas have oversight duties of the Tri-County Juvenile Probation Department. Brewster
County is the fiscal agent for those moneys. The financial statements for the Tri-County Juvenile Probation
Department for the fiscal year ended August 31, 2008, were separately audited. Because of the fiscal agent and
oversight duties of Brewster County, the Tri-County Juvenile Probation Department is considered a component unit
and its activities at and for the year ended August 31, 2008 have been discretely reported.

Fiduciary Funds - Fiduciary Funds are used to report assets held in a trustee or agency capacity for others and
therefore are not available to support County programs. The reporting focuses are on net assets and changes in net
assets and are reported using accounting principles similar to proprietary funds. Statement of changes in net assets
relates to the Historical Commission activities.

The emphasis in fund financial statements is on the major funds in either the governmental or business-type
activities categories. Non-major funds by category are summarized into a single column. GASBS No. 34 sets forth
minimum criteria (percentage of the assets, liabilities, revenues or expenditures/expenses of either fund category or
the governmental and enterprise combined) for the determination of major funds. The County electively segregated
and reported non-major funds into four columns in the fund financial statements which represent combined non-
major special revenue, debt service, capital project funds and Tri-County Juvenile Probation presented discretely as
a component unit.

The County’s fiduciary funds are presented in the fiduciary fund financial statements by type {trust and agency).
Since by definition these assets are being held for the benefit of a third party (other local governments, private
parties etc.) and cannot be used to address activities or obligations of the government, these funds are not
incorporated into the government-wide statements.

Basis of Accounting - Basis of accounting refers to the point at which revenues or expenditures/ expenses are
recognized in the accounts and reported in the financial statements. 1t relates to the timing of the measurements made
regardless of the measurement focus applied.

Accrual - Both governmental and business-type activities in the government-wide financial statements and the
proprietary and fiduciary fund financial statements are presented on the accrual basis of accounting. Revenues are
recognized when earned and expenses are recognized when incurred.

Modified Accrual - The governmental funds financial statements are presented on the modified accrual basis of
accounting. Under the modified accrual basis of accounting, revenues are recorded when susceptible to accrual; i.e.,
both measurable and available. “Available” means cellectible within the current period or within 60 days after the
year-end. Expenditures are generally recognized under the modified accrual basis of accounting when the related
liability is incurred. The exception to this general rule is that principal and interest on general obligation long-term
debt, if any, is recognized when due.

Financial Statement Amounts:

Cash and Cash Equivalents - The County has defined cash and cash equivalents to include cash on hand, demand
deposits, and cash with fiscal agents. Additionally, each fund’s equity in the County’s investment pool is treated as a
cash equivalent because the funds can deposit or effectively withdraw cash at any time without prior notice or penalty.

Investments - Investments, when applicable, including deferred compensation, are stated at fair value, (quoted) market
price or the best available estimate).

Inventories - The County does not inventory supplies. Supplies are expended when purchased and the effect to the
financial statements is not considered to be material.
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COUNTY OF BREWSTER, TEXAS
NOTES TO FINANCIAL STATEMENTS

NOTE 1 - SIGNIFICANT ACCOUNTING POLICIES - continued:

Capital Assets - Capital assets purchased or acquired with an original cost of $300 or more are reported at historical cost
or estimated historical cost. Contributed assets are reported at fair market value as of the date received. Additions,
improvements and other capital outlays that significantly extend the nseful life of an asset are capitalized. Other costs
incurred for repairs and maintenance are expended as incured, Depreciation on all assets is provided on the straight-line
basis over the following estimated useful lives:

Buildings 20-40 years
Building restoration 30 years
Machinery and equipment 3—15 years
Improvements 1030 years
Other infrastructure 10-50 years

GASBS No. 34 requires the County to report and depreciate new infrastructure assets effective with the beginning of the
current year. Infrastructure assets include roads, bridges, underground pipe (other than related to utilities), traffic signals,
etc. These infrastructure assets are not expected to represent a significant class of assets in the County since the County
has no significant improved roads or bridges. Neither their historical cost nor related depreciation has historically been
reported in the financial statements. The retroactive reporting of infrastructure is subject to an extended implementation
period and is first effective for fiscal years ending in 2006, The County has elected to implement the general provistons of
GASBS No. 34 in the current year and has elected to implement the infrastructure provisions on a prospective basis for
infrastructure investments occurring subsequent to January 1, 2003. The County had no significant infrastructure
improvement additions or projects in 2008,

Revenues - Substantially all governmental fund revenues are accrued. Property taxes are billed and collected within the
same period in which the taxes are levied. Subsidies and grants to proprietary funds, which finance either capital or
current operations, are reported as non-operating revenue based on GASBS No. 33. In applying GASBS No. 33 to grant
revenues, the provider recognizes liabilities and expenses and the recipient recognizes receivables and revenue when the
applicable eligibility requirements, including time requirements, are met. Resources transmitted before the eligibility
requirements are met are reported as advances by the provider and deferred revenue by the recipient.

Expenditures - Expenditures are recognized when the related fund liability is incurred. Inventory costs are reported in the
period when inventory items are purchased which approximates the results of reporting when used.

Compensated Absences - The County permits compensated absences for vacation and sick leave accumulated monthly
based on years of service. An employee is to be paid for unused vacation time for a maximum of 336 hours upon
separation from service, including death. An employee’s estate is to be paid for one-half of unused sick leave for a
maximun of 336 hours if the employee dies while employed by the county. An employee is not compensated for sick
leave under any other separation from service. The total dollar amount of unpaid vacation and contingent sick leave
benefits as of December 31, 2008 was $67,308, and $83,781 respectively.

Post employment benefits and Accounting Standard Not Yet Adopted - The County provides post retirement healthcare
benefits to employees that retire after 15 years of services for employees hired subsequent to September 1, 2000 and 10
years of service for employees hired prior to that date. In 2008 ten County retirees received post retirement healthcare
benefits at a total cost of § 43,266 to the County for insurance premiums paid. In July 2004 The Governmental
Accounting Standards Board issued Statement No. 45 which changed accounting principles for accounting and financial
reporting by employers for post employment benefits other than pensions. The transition provisions of this standard,
requires local governments with annual revenues less than $10 million to implement the standard in financial statement
periods beginning after December 15, 2008. In summary the standard requires local governments to estimate and report
its obligation for post retirement healthcare benefits as a liability in the government wide financial statements of the
government and report related expense on an accrual basis. Currently the County reports post retirement healthcare
benefits on a cash basis. The estimated liability for postretirement healthcare benefits should be calculated based on
significant assumptions including estimated retirement dates of employees, discount rate, participant mortality, estimated
future insurance premium costs, and interest costs associated with carrying the obligation into the future. Currently the
County has not developed a plan for adopting this standard and the estimated effect to the financial statements has not
been determined.
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COUNTY OF BREWSTER, TEXAS
NOTES TO FINANCIAL STATEMENTS

NOTE 1 - SIGNIFICANT ACCOUNTING POLICIES - continued:

Interfund Activity - Interfund activity is reported either as a loan, services provided, reimbursements or transfers.
Loans are reported as interfund receivables and payables as appropriate and are subject to elimination upon
consolidation. Services provided, deemed to be at market or near market rates, are treated as revenues and
expenditures/expenses. Reimbursements are when one fund incurs a cost, charges the appropriate benefiting fund and
reduces its related cost as a reimbursement. All other interfund transactions are treated as transfers. Transfers between
governmental or proprictary funds are netted as part of the reconciliation to the government-wide financial statements.

Accounting Estimates

The preparation of financial statements in conformity with generally accepted accounting principles requires
management to make estimates and assumptions that affect the reported amounts of assets and liabilities and disclosure
of contingent assets and liabilities at the date of the financial statements and the reported amounts of revenues and
expenses during the reporting period. Actual results could differ from those estimates.

Encumbrances -The County does not encumber or reserve an appropriation for future expenditures. Appropriations
lapse at fiscal year end and must be appropriated in the next fiscal year budget,

NOTE 2 - PROPERTY TAX

The County's annual ad valorem property tax is required to be levied by September 1, or as soon thereafter as practicable,
on the assessed value listed as of the prior January 1 for all real and certain personal property. Taxes are due on January
31, of the year following the year of the levy before penalties and interest are assessed.

All taxes are assessed based on 100% of the actual value of property. The State Constitution and the County Charter set a
maximum tax rate per $100 valuation of $.80. There is no debt limit or margin set by State Law or County Charter, The
tax rate during 2008 was $.334265 per $100 valuation.

The Texas Property Tax Code (Code), with certain exceptions, exempts intangible personal property, household goods,
and family-owned automobiles from taxation. In addition, the Code provides for the establishment of countywide
appraisal districts. Since January 1, 1983, the appraisal of property within the County has been the responsibility of the
countywide appraisal district.

The appraisal district is required under the Code to appraise all taxable property within the appraisal district on the basis
of 100% of its appraised value and is prohibited from applying any assessment ratios. The value of real property within
the appraisal district must be reviewed every four years; however, the County may, at its own expense, require annual
reviews of appraised values. The County may challenge appraised values established by the appraisal district through
various appeals and, if necessary, legal action.

The County Tax Office collects County property taxes for the County and three other local governments. At the first of
the year tax receivables represent delinquent and current year uncollected taxes. Major tax payments are received
December through April, and are recognized as revenue in the year received. Delinquent tax payments, received
throughout the vear, are recognized as revenue in the year received. Property taxes receivable consisted of the following
at December 31, 2008:

Current taxes receivable $ 1,089,956
‘Delinquent taxes receivable 187,192
1,277,148
Allowance for uncollectible taxes {69.458)
Ad valorem taxes receivable $ 1,207,690
Deferred revenue for modified acerual basis $ (616,225




COUNTY OF BREWSTER, TEXAS
NOTES TO FINANCIAL STATEMENTS

NOTE 2 - PROPERTY TAX - continued

Delinquent taxes by lax year:

2008 $ 42,733
2007 22,611
2006 16,581
2005 14,196
2004 13,264
2003 12,330
2002 and prior 63.477
§ 187,192

NOTE 3 - BANK DEPOSITS / CONCENTRATIONS OF CREDIT RISK

Deposit Risk — As of December 31, 2008, the carrying amount of the County’s deposits held in interest bearing accounts at
two depository banks was $1,179,206 and the balances per banks were $1,211,434. The difference 0f $32,228 is due to
various items in transit. Of the banks’ balances, $495,407 was secured by FDIC coverage and the balance by an irrevocable
$2,500,000 letter of credit issued by Federal Home Loan Bank of Dallas, dated September 5, 2007 and expiring July 1, 2009,
in the name of the depository bank and pledged to Brewster County Commissioners Court, Although the pledged securities
are not in the name of Brewster County, the deposits were deemed collateralized under Texas Law.

In addition, Brewster County had $5,355,454 on deposit with TexPool and TexStar, association pools.
Cash deposits held at financial institutions can be categorized according to three levels of risk. These three levels of risk are:
e Category | Deposits that are insured or collateralized with securities held by the entity or by its agent in the entity’s
narme.
« Category 2 Deposits, which are collateralized with securities, held by the pledging financial institution’s trust
department or agency in the entity’s name.

+ Category 3 Deposits which are not collateralized.

Based on these three levels of risk, the County’s cash deposits with the depository banks, $495,407 is classified as category 1
and $716,027 is classified as category 2. The funds on deposit with TexPool and TexStar are Category 3.

Pooled Cash - The County has a pooled checking account to accomplish cash transactions for a number of funds and sub-
funds. Following is a summary of pooled cash as of December 31, 2008:

General fund:

General fund $663,214
Road & Bridge (504,470)
Special Revenue funds:
Records Management 91,463
LEOSE Training 9,795
Solid Waste Grant {4,833)
Homeland Security grant fund 7,485
HIDTA — fund 29 3,979
HIDTA - fund 39 34,057
HIDTA - fund 43 (23,955)
Botder Star — fund 40 (852}
Border Star — fund 21 (5,637)
Border Star — fund 42 (18,190)
Lone Star - fund 25 1,648
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COUNTY OF BREWSTER, TEXAS
NOTES TO FINANCIAL STATEMENTS

NOTE 3 - BANK DEPOSITS / CONCENTRATIONS OF CREDIT RISK, continued

Lone Star — fund 41 (9,533)
Technology Fund 16,487
Linebacker — fund 33 (26,378)
Linebacker - fund 37 266
Linebacker Federal — fund 38 (2,124)
Boarder Colonia Access 24,711
$257,133

NOTE 4 - RETIREMENT PLAN COMMITMENTS:

Plan Description

The County provides retirement, disability, and death benefits for all of its full-time employees through a nontraditional, joint
contributory, defined contribution plan in the statewide Texas County and District Retirement System {TCDRS)}. The Board
of Trustees of TCDRS is responsible for administration of the statewide agent multiple-employer public employee retirement
system consisting of 573 nontraditional defined benefit pension plans, TCDRS in the aggregate issues a comprehensive
annual financial report (CAFR) on a calendar year basis. The CAFR is available upon written request from TCDRS Board of
Trustees at P.O. Box 2034, Austin, TX 78768-2034.

The plan provisions are adopted by the governing body of the employer, within the options available in the Texas state statues
governing TCDRS (TCDRS Act). Members can retire at ages 60 and above with 8 years or more of service, with 30 years of
service regardless of age, or when the sum of their age and years of service equals 75 or more. Members are vested after 8
years of service, but must leave their accumulated contribution in the plan to receive any employer-financed benefit. Members
who withdraw their personal contributions in a lump sum are not entitled to any amounts contributed by their employer.

Benefit amounts are determined by the sum of the employee’s contributions to the plan, with interest, and employer-financed
monetary credits. The level of these monetary credits is adopted by the governing body of the employer within the actuarial
constraints imposed by the TCDRS Act so that the resulting benefits are expected to be adequately financed by the employer’s
commitment to contribute. At retirement, death, or disability, the benefit is calculated by converting the sum of the
employee’s accumulated contributions and the employer-financed monetary credits to a monthly annuity using annuity
purchase rates prescribed by the TCDRS Act.

Funding Policy -The employer has elected the annuaily determined contribution rate {ADCR) plan provisions of the TCDRS
Act, The plan is funded by monthly contributions from both employee members and employer based on the covered payroll of
employee members. Under the TCDRS Act, the contribution rate of the employer is actuarially determined annually. It was
9.32% for calendar year 2008. The contribution rate payable by the employee members is the rate of 7% as adopted by the
governing body of the employer. The employee contribution rate and the employer contribution rate may be changed by the
governing body of the employer within the options available in the TCDRS Act.

Annuzl Pension Cost. For the employer’s accounting year ending December 31, 2008, the annual pension cost for the
TCDRS plan for the plan was $204,656, and the actual total contributions for employee and employer were $358,396.

Annual required contributions {ARC) $ 358,396
interest on net pension obligation 43,861
Adjustment to ARC (81.672)
Annual pension cost 320,585
Contributions made (358.396)
Increase (decrease) in NPO (37.811)
NPO beginning of year 567.164
Estimated NPO end of year $_529.353
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COUNTY OF BREWSTER, TEXAS
NOTES TO FINANCIAL STATEMENTS

NOTE 4 - RETIREMENT PLAN COMMITMENTS - continued:

The annual required contributions were actuarially determined as a percentage of the covered payroll of the participating
employees, and were in compliance with GASB Statement No. 27 parameters based on the actuarial valuation as of December

31, 2007, the basis for determining the contribution rate for calendar year 2008. The December 31, 2007 actuarial valuation is
the most recent valuation.

Actuarial Valuation Information:

Actuarial valuation date 12/31/05 12/31/06 12/31/07
Actuarial cost method entry age entry age entry age
Amortization method Level % Level % Level %
of payroll, of payroll, of payroll
closed open open
Amortization period in years 20 15 15
Asset valuation method long term SAF: 10 yr SAF: 10 yr
appreciation smoothed value smoothed value
with ESF: fund ESF: fund
adjustment value value
Actuarial Assumptions:
Investment return 8.0% 3.0% 8.0%
Projected salary increase 5.3% 5.3% 5.3%
Inflation 3.5% 3.5% 3.5%
Cost-of-living adjustment 0.0% 0.0% 0.0%
Percentage
Accounting Annual of APC
Year Pension Pension Net
Ending Cost Contributed Obligation
12/31/01 $180,202 114% $526,575
12/31/02 $198.884 113% $593,340
12/31/03 $209,663 114% $528,139
12/31/04 $223,823 114% $589,922
12/31/05 $226,066 113% $707,637
12/31/406 $247,980 111% $608,7906
12/31/07 $303.815 113% $567.164
12/31/08 $320,585 112% $529.353

Schedule of Funding Progress for the Retirement Flan
for Employees of the County of Brewster, Texas

Actuarial Actuarial Actuarial Unfunded Funded Annual UAAL as a
Valuation Value of Accrued AAL Ratio Covered Percentage
Date Assets Liability (AAL) (UAAL) (a’b) Payroll ' of Covered
(a) (b) (b-a) (c) Payroll
((b-a)/c)
12/31/02 2,338,393 2,931,733 593,340 79.76% 1,390,243 42.67%
12/31/03 2,357,270 2,885,410 528,140 §1.70% §,494 877 35.33%
12/31/04 2,692,248 3,282,170 589,922 §2.03% 1,571,795 37.53%
12/31/05 3,077,307 3,785,144 707,637 81.30% 1,656,272 42.72%
12/31/06 3,523,558 4,132,354 608,796 8527% 1,790,951 33.99%
12/31/07 3,824,711 4,391,875 567,164 87.09% 2,074,704 27.34%
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COUNTY OF BREWSTER, TEXAS
NOTES TO FINANCIAL STATEMENTS

NOTE 5 - COMMITTMENTS AND CONTINGENCIES

Litigation - At December 31, 2008, the County was the subject of titigation, which would require disclosure. Such litigation
will be defended vigorously. Any loss, which might occur, is believed, to be covered by insurance.

Grant Audit - The County receives Federal and State Grants for specific purposes that are subject to review and audit by
Federal and State agencies. Such audits could result in a request for reimbursement by the grantors for expenditures
disallowed under the terms and conditions of the appropriate agency. In the opinion of the County management, such
disallowances, if any, will not be significant.

Risk Management -The County is exposed to risks of loss related to torts; theft of, or damage to, and destruction of assets;
errors and omissions; injuries to employees; and natural disasters. During the year ended December 31, 2008, Brewster
County participated in a risk pool through the Texas Association of Counties to protect against these types of losses. The
association purchases insurance or reinsurance contracts from commercial insurers as deemed necessary to protect against
member losses. The County remains exposed to any losses, which would exceed the resources and commercial insurance of
the association. No claims are known to have been filed which could result in the recognition of a liability by the County at
December 31, 2008.

Alpine Public Library - As part of a real estate purchase agreement with the Alpine Public Library, in addition to the
purchase price for the property, the County also committed to lease the purchased ground site of the Rereads Bookstore to the
Alpine Public Library for a period up to 15 years renewable for a second 7 year term for $1 per year. The Library also has the
right to move the Rereads Bookstore building during the term of the lease at which time the ground lease would terminate.
The County also agreed that the Library may remain in its present facilities for a period not to exceed 6 years at no charge.
The County also committed to perform and incur costs for site work for the new library construction project in accordance
with architect specifications. The costs of these commitments have not been determined and no liability has been reported in
the government wide financial statements.

NOTE 6 - GENERAL FIXED ASSETS

A summary of changes in fixed assets included in General Fixed Asset Accounting Group Follows:

Balance Balance
1/1/08 Additions  Retirements 12/31/08
Land $ 271,505 332,824 - $ 604329
Court house and buildings 2,306,193 - - 2,306,193
Jail building 1,945,000 - - 1,945,000
Machinery and Equipment 2,625,559 443,884 (111,677) 2,957,766
Emergency Equipment 648,991 152,909 - 801,900
Infrastructure streets 959,605 130,545 - 1,090,150
8,756,853 1,060,162 (111,677) 9,705,338
Accumulated Depreciation (3,694,811} (457,232) 109,658 (4,042,385)
55,062,042 602,930 (2,019 $5,662 953

Depreciation expense totaled $457,232 for the year ended December 31, 2008 as reported in the government wide
financial statements.
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COUNTY OF BREWSTER, TEXAS
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NOTE 7 - LONG-TERM DEBT:

Certificates of Obligation, Series 2008

September 2008 the County issued Certificates of Obligation in the amount of $2,925,000 to provide construction funds to
construct Emergency Response Centers, renovate the Alpine library, and fund various other county facilities construction and
improvements net of bond issuance costs that totaled $109,654.  Interest accruing at rates ranging from 3.5% to 5% is to be
paid semi-annually on February 15, and August 15 commencing in February 15, 2010. Principal maturities are scheduled to
be paid February 15" each vear.

Changes in Certificates of Obligations during 2008 follow:

Certificates of Obligation as of Beginning of the year 5 -0-
Issuance 2,925,000
Retirements -0-

Certificates of Obligation as of December 31, 2008 $2.925,000

The annual debt service requirements to maturity, including principal and interest, as of December 31, 2008 are as follows:

Year
Ending
December 31 Principal fnterest Total
2009 -0- Q- -0-
2010 -0- 253,585 253,585
2011 50,000 131,430 181,430
2012 55,000 129,592 184,592
2013 55,000 127,668 182,668
2014-2018 600,000 585,478 1,185,478
2019-2023 955,000 409,490 1,364,450
2024-2018 1,210,000 155,607 1,365.607
Totals $2,925,000 $1,792,850 $4,717,850

Certificates of Obligation, Series 2003

On January 10, 2005, at a regular meeting of the Commissioners Court, the County authorized the issuance of Certificates of
Obligation in the amount of $1,510,000 for the purpose of refunding the 1995 bond issue at a lower interest rate to the
County. Repayment of the refunding bonds is similar to the 1995 issue and repayments are scheduled annually on February
15, 2006, through February 15, 2015. Interestat 2.1 —3.85% is to be paid semi-annually on February 15, and August 15.
The proceeds of the original 1995 bond issue were nsed for (1) construction and equipping of a new County jail facitity, (11}
renovation and remodeling the old County jail, (I11) architectural project design and professional fees, and ([V) cost of
issuance associated with the Certificates.

Changes in Certificates of Obligations during 2008 follow:

Certificates of Obligation as of Beginning of the year $1,245,000
Retirements {135.000)
Certificates of Obligation as of December 31, 2008 $1,110,000
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The annual debt service requirements to maturity, including principal and interest, as of December 31, 2008 are as follows:

Year
Ending
December 31 Principal Interest Total
2009 145,000 34,648 179,648
2010 145,000 30,297 175,297
2011 155,000 25,798 180,798
2012 160,000 20,792 180,792
2013 160,000 15,312 175,312
2014—2015 345.000 12.819 357.819
Totals $1,110,000 $139.666 $1,249.666

Tax Notes Series 2008 - October 2008, the County issued Tax notes in the amount of $600,000{or the purpose of funding
renovation , equipping, and improving the Brewster County Jail plus fund bond issue costs of $20,000. The note principal is
to be repaid annually each February 15" 2010 through 2015. Interest accrues at 6% and is to be paid semiannually each
February 15™ and August 15",

Changes in Tax notes 2008 follow:

Certificates of Obligation as of December 31, 2007 £ -0-
[ssuance 600,000
Retirements -0-

Certificates of Obligation as of December 31, 2008 $_ 600,000

The annual debrt service requirements to maturity, including principal and interest, as of December 31, 2008 are as follows:

Year
Ending
December 31 Principal Interest Total
2009 10,000 64,100 74,100
2010 105,000 32,250 137,250
2011 110,000 25,800 135,800
2012 120,000 18,900 138,500
2013 125,000 11,550 136,550
20142015 130,000 3.900 133,900
Totals - ‘ $600,000 $156.500 $756,500

Purchase Obligation — In 2008 the County agreed to purchase the South half of the Library building and property at N, 7"
which includes the site of the Rereads Bookstore. The property was purchased for $100,000 of which $40,000 was paid in
2006 and the balance is to be paid over four years plus accrued interest to be agreed upon by the County and the Library
Board. As part of the purchase agreement the County made additional commitments described in Note 5. The purchase
obligation was paid in 2008,

Changes in the Purchase Obligation follow:

Purchase Obligation as of December 31, 2007 $ 45,000
Payments {45.000)
Certificates of Obligation as of December 31, 2008 -0
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Capital Lease Obligations

In 2008 the County initially entered into lease agreements to acquire a dump truck, a front end loader, a brush truck and two
F250 Ford pickups. The county paid off all its capital lease obligations in December 2008.

Changes in Lease purchase obligations follows:

Lease purchase as of December 31, 2007 $ 44308
New leases 239,902
Payments (284.210)

Certificates of Obligation as of December 31, 2008 $. -0
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Fund 10- General Fund
REVENUE

Current Taxes

Delinquent Taxes

Penalties and Interest - Taxes

15 % Attorney Fees Collected

Tax Suits

Sales Tax

Other Taxes

Licenses and Permits

Beer & Wine Permits

Tri-Country Probation

In Lieu of Taxes

In Lieu of Taxes/Black Ga

Co Attorney Salary Supplement

Dist. Atty. Awarded Funds

SCAAP Awards

RRGCOG Grant Reimbursements

Fuel Reimbursement Customs

Grant Reimbursements

Resource Officer Payments

indigent Defense

Refund Election Expenses

Reim Retiree Insurance

Reimbursement- Juror Fees

Sw Border Initiative

Mixed Drink Tax

Park & Wildlife 85 % Fine

Law Enforcement Cfficers Educ.

State Court Costs

Law Enforcement Reimbursements

State Salary Supp.

Chapter 19 Funds

Constitutional Exc Feas

State Funds - District Attorney

Fees - Judge

State Salary Supp.

Fees - Shenff

Fees - Administrative

Fees - County Attorney

Fees - inspections

Juvenile Fees

Fiscal Payment Tri - Co

Fees - County Clerk

Fees - Tax Assessor/Collector

Fees - District Attorney

Fees - District Clerk

COUNTY OF BREWSTER, TEXAS
GENERAL FUND - GENERAL GOVERNMENT
COMPARATIVE STATEMENT OF REVENUE AND EXPENDITURES
AND CHANGES IN FUND BALANCE - BUDGET TO ACTUAL
YEAR ENDED DECEMBER 31, 2008

$ 1,259,056 $ 1259059 $  1,187.897 § {71,162
65,000 63,000 32,462 (32,538)
55,000 55,000 34,380 (20,620)

- - 178 178
- - 11,200 11,209
425,000 425,000 470,726 45,726
2,000 2,000 (2,000)
7,000 7,000 4,645 (2,35%)
2,000 2,000 460 (1,540)
587,000 1,054,893 1,054,850 3
- - 6,744 6,744
- 6,157 6,157
1,000 1,000 - (1.000)
- 12,999 - (12,999)
- - 17,068 17,068
13,000 13,000 (13,000)
5,000 5,000 2,134 (2.866)
22,000 22,000 26,750 4,750
9,000 9,000 9,278 278
- 58,000 57,773 (227)
- - 1,851 1,851
- - 680 680
8,000 8,000 - (8,000)
25,000 25,000 19,731 (5,269)
222 222
170,000 233,000 233,460 460
8,550 8,550 3,902 (4,648)
300 300 354 54
35.833 35,833 36,295 462
27,000 27,000 19,520 (7.480)
2,500 2,500 320 (2,180
3,500 3,500 3,500 -
95,000 95,000 121,231 26,231
25,000 25,000 2,660 {22,340)
60 60
30,000 30,000 42,180 12,180
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COUNTY OF BREWSTER, TEXAS
GENERAL FUND - GENERAL GOVERNMENT
COMPARATIVE STATEMENT OF REVENUE AND EXPENDITURES
AND CHANGES IN FUND BAILLANCE - BUDGET TO ACTUAL
YEAR ENDED DECEMBER 31, 2008

Fines - Justice of the Peace #1 132,000 132,000 113,680 (18,320)
Fines - Justice of the Peace #2 4,000 4,000 8,106 4,106
Fines - Justice of the Peace #3 2,000 2,000 6,477 4,477
Comptroller's 50 % Fine -
Tech Fees / JP's 28 28
Civit & Small Claims Ct 2,000 2,000 25 (1,975)
Constable #1 2,000 2,000 2,470 470
Coenstable #2 65 [i%
Def Adjudication 15.000 15,000 1,867 (13,133
San Vicente (Tax Contract) 1,575 1,575 1,573 -
Terlingua (Tax Contract) 8,400 8,400 8.400 -
AISD (Tax Coll Contract) 26,350 26,350
Misd (Tax Calt Contract) 12,600 12,600 12,700 100
Hosp Dist (Tax Coil Canir) 12,600 12.600 12,600 -
City Of Alpine (Tax Coll) 12,600 12,600 12,600 -
Federal Prisoners 620,000 620,000 500,118 (119,882)
7 % Overhead Hotel/Motel Tax Coll. 15,000 15,000 18,931 3,531
Leose Training Funds - -
inmate Phone System 30,000 30,000 19,127 {10,873}
t.aw Library 6,000 6,000 6,178 178
Trial and Jury Fees 200 200 180 (20)
PTD Admimnstrative Fee 15,000 15,000 21,777 6,777
ASID Tax Collections 30,000 30,000 - {30,000)
Reimbursement ESD # 1 50,000 50.000 -
Fines - County Court 30,000 30.000 22.869 (7.131)
Fines - District Court 17,000 17000 13,652 (3.348)
Bond Forfeitures 9.000 4,000 2.450 (6.550)
Interest Earmings 30,000 30,000 10,711 (19,289)
Interest (Tex-Pool Funds) 95,000 95,000 55,115 {39,885}
Interest {(Money Market) - -
Other Miscell (Reimbursements) 10,000 14,000 5.847 (4,153)
City Of Alpine EMS Reimbursements 3,750 3,750
MHMR -Deputy Services 13,708 15,667 1.959
L.ocal Septic Tank Inspection Fees 6,000 10,800 12,000 1,200
Auction Sales 17,969 17,966
Reimb/D.A."s Secly Sal & Benefits 30,000 30,000 21,962 (8,038)
Community Center User's Fees 1,000 1.000 400 (600)
Fees In Trust (Tax Office) - -
Donatipns / Commissions 5,000 3,000
Landfiil Fees - -
Reimbursements / IRS 6,975 6.975
394th District Court 6,000 6,000 4,983 (1,017
C.A.5.1 (Annua! Donation) 2,000 2,000 2,000 -
Rent/Appraisal District 12,000 12,000 12,0060 -
Paper, Copier Usage, Etc 125 125
Con't Education Classes - -
Estray Fees (2,000) 2,088 4,088
Other -
Total General Government Revenue $ 4,051,717 4,720,117 4,447,534 3 (272,583)
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COUNTY OF BREWSTER, TEXAS
GENERAL FUND - GENERAL GOVERNMENT
COMPARATIVE STATEMENT OF REVENUE AND EXPENDITURES
AND CHANGES IN FUND BALANCE - BUDGET TO ACTUAL
YEAR ENDED DECEMBER 31, 2008

EXPENDITURES
COUNTY JUDGE

Salary - Judge 37914 37,914 37,914 -
State Supplement 15,000 15,000 15,000 -
County Supplement 2,000 2,000 2,000 -
IT Director 26,000 26,000 26,000 -
Salary / Assistant 26,774 26,774 26,771 3
Temporary Help 500 500 123 77
Special Projects Coordination 22,956 22,956 22,956 -
Jobs Classification 3,000 3,000 3,000 -
Car Allowance 4,500 4,500 4,500 -
Paytoll Tax - FICA 10,606 10,606 10,521 83
Insurance - Medical 17,779 17,779 19,676 (1,897)
Retirement 13,262 13,262 12.943 319
Life Insurance 402 402 405 €))
Office Supplies 1,500 2,200 2.246 (46)
Postage 675 675 184 491
Communications 2,300 2,300 2,037 263
Transportation/Conferences 3,000 3,000 2,646 354
Capital Equipment 1,800 1,100 1,100
Total County Judge Expenditures 189,968 189,968 188,922 1.046
COUNTY CLERK
Salary - County clerk 35,780 35,780 35,780 -
Salary - Bookkeeper - -
Salary - Deputies/Clerks 50,346 50,346 50,235 111
Job classifications 2,000 2,000 2,000 -
FICA 6,895 6,895 6,584 3
Insurance - Medical 13,335 13,335 14,733 (1,398)
Retirement 8,652 §.652 8,244 408
Life Insurance 261 261 258 3
Oftice Supplies 4,400 4,400 2,366 2,034
Postal Expenses 4,000 4,000 2,033 1.947
Operating Supplies 1,000 1,100 1,080 20
Conference Supplies 265 262 3
Communications 1,500 1,500 1,094 406
Transportation/Conferences 3,500 3,300 3,008 492
Maintenance - Equipment 2,000 1,900 500 1.400
Capital Equipment 3,000 2,735 1,788 947
Leased Equipment 3,600 3,600 3,194 406
Total County Clerk Expenditures 140,269 140,269 133,179 7,090
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COUNTY OF BREWSTER, TEXAS _
GENERAL FUND - GENERAL GOVERNMENT
COMPARATIVE STATEMENT OF REVENUE AND EXPENDITURES
AND CHANGES IN FUND BALANCE - BUDGET TO ACTUAL

YEAR ENDED DECEMBER 31, 2008

COUNTY VETERANS AFFAIRS OFFICER

Salary Veterans Officer 4,800 4,800 4.600 200
Clerical 4,200 4,800 4,800 -
Payroll tax - FICA 689 689 719 (30
Retirement 864 864 861 3
Life Insurance 26 26 28 )
Office Supplies / Postage 700 250 123 127
Advertising 400 400 - 400
Communications 500 500 560 (60)
Transportation 1,000 1,450 1,447 3

Total County Veterans Affairg Officer
Expenditures 13,179 13,779 13,138 641

NON-DEPARTMENTAL

Insurance - Medical (Retirees) 53,338 53,338 43,266 10,072
Insurance - Medical {Surveyor) 4,445 4,445 4,443 -
Insurance - Workmen's Comp 12,000 12,000 4,400 7,600
State Quarterly Fees 145,600 200,000 184,532 15,468
Unemployment Insurance 8,000 8.000 6,216 1,784
Park & Wildlife 85 % Fine - -
Collection Service Fee 8,350 8.550 36019 2,931
Insurance - TCDRS Supplemental 4,000 4,000 4,152 (132}
Grant Refund - -
Refunds to Tax Dept. - -
Postage Combined (1,71%) 1,715
Professional Services 37,000 67,000 63,995 3,005
Annual Audit and Other Prof. Services 30,000 34,850 35,445 (595)
Dues 11,000 11,000 0,677 1,023
Juries 25,150 14,350 3,749 10,601
Indigent Relief 16,000 18,000 19,154 (1,154)
In Lieu Taxes San Vicente ISD 94,940 94,940 -

In Lieu Taxes Terlingua ISD 31,646 31,646 -
Autopsies 15,000 16,000 16,600 (600
Estray Animals 1,000 836 114
Advertising & Legal Notice 4,500 4,500 4,732 232y
Flood Ins. Adm. 2,000 2,700 2,619 81
Insurance 106,000 101,000 95613 5.387
Bonds 2,000 2,600 5,950 (3.330)
Insurance Settlement 5,000 1,354 3.646
County & State Inspection Fees 6,250 11,150 11,150 -
Child Advocacy Center 1,500 [,500 1,500 -
Child Welfare Roard 2,500 2,500 2,504

Alpine Public Library 38,000 38,000 38,000 -
Appraisal District 57,580 57.580 43,658 13,922
Historical Commission 2,000 2,000 2,000 -
Alpine and Marathon Cemeteries 3,000 3,000 3,000 -
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COMPARATIVE STATEMENT OF REVENUE AND EXPENDITURES
AND CHANGES IN FUND BALANCE - BUDGET TO ACTUAL

Sunshine House 12,500 12,500 12,500 .

Family Crisis Center of the Big Bend 3,000 3,000 3,000 -
Recreational Services 3,000 8,000 3,000 5,000
Tri County Juv Board 28,000 30,500 30,500 -
County ESD#1 29,000 29,000 31,417 (2.417)
Groundwater District 12,810 12,810 12,810 -
Contingencies 4,000 3,400 - 3,400
MHMR 3,000 5,000 5,000 -
Total Non-Departmental Expenditures 697,123 914,859 837,610 77.249
Water District
Salary - -
F.LC.A - -
Dues/Memberships - -
Office Supplies - -
Postage 9 9
Supplies - -
Miscellaneous - -
Communications 131 (13D
Travel/Manager - -
Training - -
Equipment - -
Total Watar District - - 140 (140}

24



COUNTY OF BREWSTER, TEXAS
GENERAL FUND - GENERAL GOVERNMENT
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YEAR ENDED DECEMBER 31, 2008

EMERGENCY DEPARTMENT
Salary 19,630 19,630 19,630 -
Job Classification 1,000 1,000 1,000 -
Face - -
FICA 1,578 1,578 1,578 -
Retirement 1,980 1,980 1,932 48
Unemployment - -
Life Insurance 90 (50)
Suppiies 1,700 1,700 631 1,069
West Texas Ambulance Service 84,000 87,000 87.000 -
Marathon Fire & Ambulance 2,800 3,800 " 3,659 141
Communication 1,900 1,900 o 1,347 553
DPS/Cammunication 3,500 3,180 2.027 1,153
Travel 500 500 371 [29
Training 1,500 1,820 1.817 3
Special Funds Spent 1.743 (1,743)
Utifities Weather Radio - -
Equipment 1,000 36,500 94,927 (58,427)
Vehicle Operations 500 500 - 300
Volunteer Services 7,000 1,800 1,719 81
Total Emsrgency Department 128,588 162,888 219471 (56,583)
COUNTY COURT
Law Library Supervision 1,400 1,400 1,400 -
FICA 107 (107)
Retirement ’ 130 (130)
Life Insurance 4 (4)
Operating Supplies 30 300 67 233
Professional Services 15,000 16,500 17,251 (751)
Praf. Servs. Juvenile 2,000 500 - 500
Training/Education 800 800 - 800
Juries - -
Law Library 17,000 19,000 21.541 (2,541)
Equipment 100 100 - 100
Total County Court Expenditures 36,600 38,600 40,500 (1,900)
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COMPARATIVE STATEMENT OF REVENUE AND EXPENDITURES
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YEAR ENDED DECEMBER 31, 2008

DISTRICT COURT

Salary - Judge 3,560 3,560 3,560 -
Supplement Juvenile 500 500 500 -
Salary - Secretary 12,282 12,282 12,282 -
Salary - Court Reporter 16,903 16,903 16,903 -
Car Allowance 1,650 1,650 1,630 -
Payroll Tax - FICA 2,670 2,670 2,550 120
Medical Insurance 8,890 8,890 7,376 1,514
Retirement 3,350 3,350 2,734 616
Workman's Comp [ns -
Judge Liability Ins 330 330 300 30
Life Insurance 101 101 86 15
Office Supplies 700 700 540 160
Jury Trial Culberson County 2,085 (2,985)
Library 2,000 2,000 1,782 218
Professional Services 33,000 33,000 36,581 (3,581
Communications 2,380 2,380 1,738 622
Transportation/Conferences 555 558 - 555
Visiting judges 2,000 2.000 - 2,000
Miscellaneous 1,000 1,000 8 992
Dues 1,025 1,025 - 1,025
Juries (Petit and Grand) - -
Court Reporter Expense 2,060 2,060 - 2,060
Capital Equipment 600 600 600
Total District Court Expenditures 93,556 93,556 91,595 31,961
DISTRICT CLERK
Salary - District Clerk 35,780 35,780 35,780 -
Part - Time Filing Clerk 9,202 9,202 3,396 1,806
Job Classification 1,000 1,000 - 1,000
Deputy Clerk 21,620 21,620 20,062 1,558
Supplement for Tax Cases 2,000 2,000 2,000 -
Job Classification 06 & 07 83 (83)
Cross Training Supplement - -
Payroll Tax - FICA 5,325 5,325 4,741 584
Medical Insurance 8,690 8,800 9,839 {949
Retirement 6,682 6,682 5,931 751
Life Insurance 202 202 186 16
Office Supplies 4,000 4,000 2,640 1,360
Postal Expenses 4,000 4,000 3,034 966
Operating Expenses 1,500 1,810 1,803 7
Conference Expenses 265 262 3
Nise Service 100 100 - 100
Communications 2,000 2,000 865 1,135
Transportation/Conference 2,500 1,925 1,150 775
Computer Maintenance 2.000 2,000 1.250 730
Equipment 3,500 3,500 454 3,046
Total District Clerk Expenditures 110,301 110,301 95476 14,825
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JUSTICE OF THE PEACE - ALPINE (PCT 1)

Salary - Justice of the Peace 313,020 33,020 33,020 -
Salary - Secretary 23,767 23,767 23,684 83
Job Classification - -
Overtime 400 400 - 400
Part Time Help - -
Payroll Tax - FICA 4,375 4,375 4,210 165
Insurance - Medical 8.890 8,890 9,839 (949)
Retirement 5,490 5,490 5,311 179
Life Insurance 166 166 166 -
Office Supplies 1,200 1,900 2,033 (133)
Postage 1,300 1,150 924 226
Operating Supplies 600 400 145 233
Repairs and Maintenance 1,000 500 110 390
Professional Services 250 250 - 250
Communications 1,200 1,200 737 463
Transportation / Conference 2.500 2,500 2,600 (100}
Computer Maintenance 1.600 1,750 1,750 -
Juries - -
Equipment 300 300 72 228
Total Justice of the Peace - Alpine 86,058 86.058 84.601 1,457

JUSTICE OF THE PEACE - TERLINGUA (PCT 2}

Salary - Justice of the Peace 13,250 13,250 13,250 -
Payroll Tax - FICA 1,014 1,014 1,014 -
Medical Insurance 4,445 4,445 4919 (374)
Retirement 1,272 1,272 1,241 31
Life Insurance 38 38 39 (n
Office Supplies 150 150 157 (7)
Postage 125 225 194 31
Operating Supplies 75 [75 125 50
Equipment 1,000 750 120 630
Communications 600 600 526 74
Transportation / Conference 1,400 1,400 948 452
Juries-JP# 2 50 20 30
Rental 600 600 450 150
Total Justice of the Peace - Terlingua 23,969 23,969 23,003 966
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JUSTICE OF THE PEACE - MARATHON (PCT 3)

Salary - Justice of the Peace 23,548 23,548 23,548 -
Payroll Tax - FICA 1,801 1,801 1.750 51
Insurance - Medical 4,445 4,445 4019 (474)
Retirement 2,261 2,261 2,206 35
Life Insurance 68 68 69 (N
Office Supplies 600 600 111 489
Postage 400 150 40 110
Operating Supplies 400 400 14 186
Communications 875 1,125 1,153 (28)
Transportation / Conference 1,200 1,200 312 388
Repairs and Maintenance 300 500 60 440
Rental 1,200 1,200 1,200 -
Equipment 400 400 120 280
Total Justice of the Peace - Marathon 37.698 317,698 36,002 1,696

ELECTION ADMINISTRATOR

Elections Administrator 24,449 24.449 24,621 (172)
Chapter 19 Work 8,550 6,550 2,000
Temporary Help 8,653 8.653 8,498 155
Election Clerks 22,000 29,600 29592 8
Contract Election Supreme 1,500 1,500 1,300 -
Job Classification 1,250 1,250 600 650
Payroll Tax - FICA 2743 2,743 3,280 (537)
insurance - Medical 4.446 4,446 5,523 (1,077
Retirement 3,322 3,322 3,098 224
Life Insurance 100 100 97 3
Office Supplies Voters - -
General Suppties & Copies 4,000 5,050 6,033 (983)
Postage 3,700 . 3,700 2,167 1,533
Postal Expenses Voters - -
Software Maintenance 1,125 - -
Publications & Notices 1,000 1,000 365 635
ESS Program Expenses 7,000 29,000 29,034 (34)
Election Kits 1,000 250 76 174
New Voter Reg Cards 300 750 738 12
Printing / Ballots - -
Commurications 400 700 689 11
Chapter 19 Expenses Voters - -
Training & Travel 3,000 1,870 1,275 593
Lodging 18C 176 4
Remote Voting (Travel/Lodge) 400 1,350 1,410 (60}
Cross Training ' 4,000 4,000 -
Repair & Maintenance 1.000 - -
Equipment 1,500 19,750 19,704 46
Elections Administration 92 888 152,213 149,026 3,187
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DISTRICT ATTORNEY

Assistant to District Attorney 22228 22,228 22,228 -
Assistant District Attorney - -
Salary Secretary 30,508 30,508 26,908 3.600
FICA 4,034 4,034 3,759 275
Medical Insurance 4,445 4.445 5,053 (608)
Retirement 5,063 5,063 4,603 460
Life Insurance 153 153 144 9
Office Supplies - -
Postage 371 (371)
Fuel - - - -

Professional Services - - - -
Communications - . - -
TransportationConfrences - . - -

Rentals - - - -
Total District Attorney Expenditures 66,431 66,431 63,006 3,365
HOT CHECK SPECIAL FUND

Sal Supp/ L. Uranga - - 2,950 (2,950)

Transfer - - - -

FICA - - 223 (223)

Medical Insurance - - 535 (535)

Retirement - - 277 277y

Life Insurance - - 9 (9)
Hot Check Special Fund - - 3,994 (3.994)
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COUNTY ATTORNEY
Salary - County Attorney 35,780 35,780 35,780 -
State Salary Supplement 20,833 20,833 20,833 -
Administrative Tech 1 22,054 22,054 9,828 12,226
Administrative Assistant 1 29,447 29,447 29,445 2
Job Classification 2,000 2,000 1,458 542
Shared Employee - -
Temporary Help - - - -
Payroll Tax - FICA 8,424 8.424 7.404 1,02¢
Insurance - Medical 13,335 13,335 11,688 1,647
Retirement 10,571 10,571 9,124 1.447
Life Insurance 319 319 286 33
Office Supplies 2,000 2,000 1,736 264
Postage 750 750 310 440
Communications 2,500 28350 3,138 ‘ (288)
Training / Education 900 900 275 625
Repairs and maintenance 250 300 278 22
Capital Qutlay 500 100 - 100

Total County Attorney Expenditures 149,663 149,663 131,583 18,080

COUNTY TREASURER
Salary - Treasurer 33,780 35,780 33,780 -
Salary Supplement Tri -Co. 3,500 3,500 3,500 -
Salary Supplement 3,500 3,500 3,500 -
Assistant to Treasurer 27,768 27,768 27,768 -
Bookkeeper 25,000 25,000 25,000 -
Job Ciassification 2,000 2,000 2,000 -
Office Manager 26,416 26,416 26,189 227
Payroll Tax - FICA 9,483 9,483 9,398 85
Insurance - Medical 17,779 17,779 19,676 (1,897)
Retirement 11,901 11,901 11,592 309
Life Insurance 359 359 363 (4
Office Supplies - 3,000 3,720 31,855 {135)
Postage 1,500 1,500 2,509 {1.009)
Professional services 1.00¢ 1,000 - J,000
Communications 2,200 2,200 903 1.297
Transportation / Conference 5,000 4,080 4,003 77
Maintenance - Equipment 500 500 341 139
Equipment 3,000 3,000 1,220 1,780
Computer maintenance / Update 3,000 3,200 3,260 -

Total County Treasurer 182,686 182,686 180,797 1,889




COUNTY OF BREWSTER, FEXAS
GENERAL FUND - GENERAL GOVERNMENT
COMPARATIVE STATEMENT OF REVENUE AND EXPENDITURES
AND CHANGES IN FUND BALANCE - BUDGET TO ACTUAL
YEAR ENDED DECEMBER 31, 2008

COUNTY TAX QFFICE
Salary - Tax Assessor 35,780 35,780 35.780 -
Salary - Deputies 97,692 97.692 92,605 5,087
Payroll Tax - FICA 10,211 10,211 9,614 597
Insurance - Medical 22224 22,224 24,595 (2,371
Retirement . 12813 12,813 12,026 787
Life Insurance 387 387 377 1O
Office Supplies 4,000 4,000 3,441 359
Postage 7.000 9,846 7472 2,374
Tax roll 2.000 1,781 1,781 -
Professional Services (Mapping) - -
Communications 2,000 2,219 2,317 (98)
Transportation 6,300 4,850 2,943 1,907
Advertising & Legal 3,000 2,058 2,055 -
Equipment Lease/Service 1,500 1,500 1,500 -
Equipment 3,000 2,500 2,207 293
Software Maintenance 4.505 4,735 4,704 51
Capital outlay - - - -
Total County Tax Office Expenditures 212,612 212,613 203,417 0,196
COUNTY COURTHOUSE
Salary - Custodian 26,154 26,154 26,411 257
Part-Time Custodian 12,692 12,692 10,278 2414
Job Classification 1,500 1,500 1,400 100
Election Clerks - - - -
R&B / Courthouse Repairs - - - -
Overtime/Custodian 4,000 4,000 2,422 1,578
Payroll Tax - FICA 3,392 3,392 2,986 406
Insurance - Medical 4,445 4,445 4,919 (474)
Retirement 4,257 4.257 3.656 601
Life Insurance 117 117 114 3
Postage Meter Lease 10,300 10,900 11,835 (935)
Maintenance Supplies 6,600 6,600 7,672 (1.072}
Professional Services 2,354 (2,354)

Minute Indexing Project - -
DPS/Communications - -
Transportation / Training 3,500 2,500 2,375 125
Seminars - - - -
Advertising and Legal Notices - - - -

31



COUNTY OF BREWSTER, TEXAS
GENERAL FUND - GENERAL GOVERNMENT
COMPARATIVE STATEMENT OF REVENUE AND EXPENDITURES
AND CHANGES IN FUND BALANCE - BUDGET TO ACTUAL
YEAR ENDED DECEMBER 31, 2008

Utilities 39,000 39,000 33,148 5.852
Repairs and Maintenance 19,000 18.800 19,562 (762)
Rentals 800 400 184 216
Maintenance Contracts 5,000 3.800 2,860 940
Insurance and Bonds - -
Dugcs - -
Unifoerms 500 300 - 300
Permanent Improvements 16,000 108,100 123,643 (15,543)
Payoff For 2008 Debt 188,020 (188.020)
Copier Lease 2,700 2,900 3,046 {146)
Capital Equipment 14,500 16,700 16,635 65
Total County Courthouse Expanditures 174,457 266,557 463,520 {196,963)

COMMUNITY FACILITIES

Repairs & General Supplies 8,000 8.000 3.741 4259
Dump Day - -
Utilities 19,500 19,500 14,156 5.344
Contract Equip & Equip Renials 3,000 7.700 7,625 73
Contract Labor - -
Landfill/Attendant - -
Lawn Care Supplies 750 730 - 750
Equipment 3,000 8,100 8,016 84
Total Community Facilities Expenditures 34,250 44,050 . 33,538 10,512
COUNTY JAIL
Job Classification 4,000 4,060 4,000 -
Salary - Chief Jailer 32,459 32,459 32,460 )
Salary - Jailers 164,560 88,460 77,226 11,234
Salary - Cook 22,497 22,497 23,006 (509)
Salary - Relief Jailers 107,984 207,984 214,788 {6,804)
Salary - Secretary 10,764 10,764 9,113 1,651
Overtime Pay 15.000 8.000 7,723 277
Payrol]l Tax - FICA 27,331 27,331 28,191 (860)
Medical Insurance 40,004 39,004 38.851 153
Retirement 34,207 34,297 34,598 (301)
Life Insurance 1,036 1,036 1.063 (27
Workman's Comp Insurance 25,900 8,900 8,628 272
Office Supplies 4,500 3,250 3,193 57
Postage 800 800 830 ‘ (30
Prisoners Board 70,000 95,000 96,276 (1,276)
Maintenance Supplies 20,000 17,000 18,802 (1.802)
Prisoners Medical 3,000 2,000 173 1,827
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COUNTY OF BREWSTER, TEXAS
GENERAL FUND - GENERAL GOVERNMENT
COMPARATIVE STATEMENT OF REVENUE AND EXPENDITURES
AND CHANGES IN FUND BALANCE - BUDGET TO ACTUAL
YEAR ENDED DECEMBER 31, 2008

Employee Testing 3,000 2,000 1,325 675
SCAAP Epenses 99 - 99
Communications 8.600 10,600 10,566 34
Teletype Services 4,500 - -
Training/Transponation 5,500 5,500 5,467 33
Utilities 42,000 47,000 49,507 (2,507)
Developing & Prints 1,700 700 - 700
Maintenance (Equip) 6,000 2.000 4,248 (2,248)
Uniforms 3,250 1,450 1,389 61
Transport Vehicle 2.000 750 411 339
Capital Equipment/Jail 10,000 14,100 14,076 24
Total County Jail Expenditures 670,682 686,981 685,910 1,071

COUNTY CONSTABLES - PREC #1

Salary 9411 9411 9411 -
Payroll Tax - FICA 720 720 720 -
Insurance - Medical - -
Retirement 903 903 881 22
Life Insurance 27 27 28 (1)

Office Supplies -
Operating Supplies #2 - -
Fuel & Other Operating 550 550 1H 439
Training - - - -
Repairs and maintenance - - - -

Total County Constables Expenditures 11,611 11,611 11.151 460

COUNTY CONSTABLES - PREC #2

Salary 2,500 2,500 2,500 -
Payroll Tax - FICA 191 191 191 -
Insurance - Medical - -
Retirement 240 240 234 6
Life [nsurance 7 7 7 -
Fuel & Operating Supplies 550 550 - 550
Vehicle Maintenance - -
Equipment - - - -
Total County Constables Expenditures 3,488 3,488 2,932 556
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COUNTY OF BREWSTER, TEXAS
GENERAL FUND - GENERAL GOVERNMENT
COMPARATIVE STATEMENT OF REVENUE AND EXPENDITURES
AND CHANGES IN FUND BALANCE - BUDGET TO ACTUAL
YEAR ENDED DECEMBER 31. 2008

COUNTY CONSTABLES - PREC #3

Salary 2,500 2,500 2,500 -
Payroll Tax - FICA 191 191 191 -
[nsurance - Medical 4,445 4,445 4,919 (474
Retirement 240 240 234 ]
Life Insurance 7 7 7 -
Fuel & Other Operating 550 550 133 417
Training - - - -
Total County Constables Expenditures 7,933 7.933 7,984 (51)
COUNTY SHERIFF
Salary - Sheriff 35,780 35,780 35,780 -
Salary - Part-Time Deputies 4,400 4,400 2,172 2228
Salary - Chief Deputy 35,635 35,635 36,878 (1,243)
Salary - Deputies 258,902 253,902 241,882 12,020
Salary - Secretary 24,490 24,490 24,503 (13)
Supplement/EMS 3,000 3,000 3,000 -
Supplement EMS Elected 4,000 4,000 4,000 -
Part-Time CSC 14,000 14,000 14,714 (714y
Salary Deputy SE County 5,000 5,000 2,436 2.564
Co. Supplement Sheriff 5,000 5,000 5,000 -
MHMR Calls - 13,708 2,550 11.158
Qvertime Pay 15,000 15,000 14,425 575
Job Classification 8,000 8,000 7.250 730
Stonegarden O/T - -
Payroll Tax - FICA 31,610 31,610 31.047 363
Medical Insurance 53,338 48,338 48,150 188
Retirement 39,668 38,668 38,156 312
Unemployment Tax - - - -
Life Insurance 1,198 L198 1,195 3
Office Supplies 4,300 4,300 3.852 448
Postal Expenses 500 250 190 60
Tires and Tubes 5,200 4,900 4,630 270
Fuel & Oil 50,000 64,000 62.937 1,063
Small Equipment 2,500 “ 1,700 1,609 91
Communications 14,000 10,350 8,965 1,385
Transportation 2,200 2,200 2.136 44
"LEOSE" Training 907 (907)
Repairs & Maintenance 10,000 13,600 14,325 (725)
Radio Repairs 2,000 2,000 1,170 830
Training & Teclose Requirements 952 {952)
Chile Cook Off Expenses 1,600 1,539 61
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COUNTY OF BREWSTER, TEXAS
GENERAL FUND - GENERAL GOVERNMENT
COMPARATIVE STATEMENT OF REVENUE AND EXPENDITURES
AND CHANGES [N FUND BALANCE - BUDGET TO ACTUAL
YEAR ENDED DECEMBER 131, 2008

Developing & Prints 550 550 4935 55
Leased Equipment 2,590 2,590 2,345 245
Uniforms 4,200 4,200 3,929 271
Equipment 3,000 2,100 2,079 21
Total County Sheriff Expenditures 640,061 656,069 625,218 30,851
COUNTY AGENT
Salary - County Agent - -
Part - Time Secretary 6,895 6,895 6,328 567
Job Classification 1,000 1,000 . - 1,000 -
Payroll Tax - FICA 1,584 1,584 1,483 101
Retirement 641 {641)
Life Insurance 20 20
Car allowance 5,800 5,800 5.800 -
Office Supplies 450 480 513 (33
Postal Expense 200 200 9 191
Operating Supplies 600 671 (7h)
Repairs & Maintenance 1,000 1,000 977 23
Communications 1,200 1,300 1,348 (48)
Transportation/Shows 3,200 3.600 3,591 9
Vehicle /Lease Purchase 13,000 13,000 12,149 851
Equipment 1,400 270 - 270
Total County Agent Expenditures 35,729 35,729 34,530 1,199
HOME AGENT
Salary - Home Agent 7,005 7,605 7,005 -
Salary Home Demo Agent 3,979 3,979 3979 -
Job Classification 500 500 500 -
Payroll Tax - FICA 304 304 442 (138)
Travel Altowance 1,350 1.350 1,350 -
Operating Supplies 600 600 602 (2)
Total Home Agent Expenditures 13,738 13,738 13,878 (140)
Total Expenditures 3,835,538 4,303,707 4374181 (70.474)
Revenue Over (Under) Expenditures 196,179 416,410 73,353 (343,057)
Other Sources (Uses):
Lease Obligations - - 205,134 205,134
Transfers ) N - - (335,974) (335.974)

Revenue and Other Sources Over (Under}

Expenditures and Other (Uses) 196,179 416,410 (57.487) (473,897)
Fund Balance Beginning of Year 3,880,832 3,880,832 3,880,832 -
Fund Balance End of Year $ 4,077,011 $ 4297242 % 3823345 § (473,897)
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REVENUE
Auto registration
State lateral roads
Road & Bridge Fees
Contract Work
Loan Proceeds
Auction Sales
Other
Total Revenue

EXPENDITURES
Salaries - Commissioners
Salaries - Supervisor
Sign Techs
Salaries - Road Crew
Salary - Temporary Help
Part Time Supervisor
Overtime Hours
Pena Park Seasonal Employee
Car Allowance
Job Classification 2007
Payroll Tax - FICA
Medical Insurance
Retirement
Workman's Comp Insurance
Unemployment Comp Insurance
Life Insurance
TCDRS Supplemental Insurance
Fuel & Oil
Office Supplies
Fuel & QOil - Parks
Repairs & Maintenance Supplies
R & M Pena Park
Road Materials
Miscellaneous Supplies
Miscellaneous Small Equipment

COUNTY OF BREWSTER, TEXAS
ROAD AND BRIDGE - GENERAL GOVERNMENT
COMPARATIVE STATEMENT OF REVENUE AND EXPENDITURES
AND CHANGES IN FUND BALANCE - BUDGET TO ACTUAL
2008

YEAR ENDED DECEMBER 31,

$ 315,000 315,000 262,930 § (52,070)
40,000 40,000 107,571 67,571
73,000 73,000 39,025 (33,975)

- - 1,620 1,620
428,000 428,000 411,146 (16,854)
72,862 72,862 72,864 (2)
32,146 32,146 32,146 -
149,103 149,103 132,597 16,506
3,500 3,500 3,500 -
4,000 4,000 4,188 (188)
2,000 2,000 211 1,789
7,000 7,000 1,975 5,025
20,549 20,549 18,905 1,644
48,894 48,894 53,826 (4,932)
25,595 25,595 22,565 3,030
15,000 8,200 4,856 3,344
2,000 2,000 726 1274
785 785 943 (158)
750 750 425 325
60,000 67,500 67,336 164
2,000 2,000 290 1,710
15,000 31,000 32,268 (1,268)
4,000 4,000 3,898 102
105,625 93,125 191,655 (98,530)
2,000 3,000 3,131 (131)
5,000 3,000 3,000
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COUNTY OF BREWSTER, TEXAS
ROAD AND BRIDGE - GENERAL GOVERNMENT
COMPARATIVE STATEMENT OF REVENUE AND EXPENDITURES
AND CHANGES IN FUND BALANCE - BUDGET TO ACTUAL
YEAR ENDED DECEMBER 31, 2008

P

Miscellaneous Easement 2,449 (2,449)
Communications 2,000 2,300 2,846 (546)
Refunds / Usage Fees 94 (94)
Recycling & Solid Waste 5,000 1,000 600 400
Continuing Education/Training 4,500 7,000 6,936 64
Utilities 5,000 3,500 2,764 736
Tires & Tubes 6,240 6,240 6,200 40
Landfills _ - -
Uniforms 8,500 7,500 8,499 (999)
Capital Qutlay 2,500 2,500 2,500
Permanent Improvements - Bldgs 1,651 (1,651)
Right Away Acquisition 1,500 1,500 -
Capital/Machinery & Vehicles 5,000 4,000 38,632 (34,632)

Marathon Community Facilities - - - -

Total Expenditures 616,549 616,549 720,476 (103,927)

Revenue Over (Under) Expenditure (188.,549) (188,549) (309,330) (120,781)
Other Sources:
Loan Proceeds - - 134,769 134,769
Transfers - - 3,962 3,962
Total Other Sources - - 138,731 138,731
Fund Balance Beginning of Year (356,347) (356,347) (356,347) -
Fund Balance End of Year $  (544,896) (544,896} (526,946) % 17,950
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REVENUE

Tax Revenue
Penalty & Interest
Interest

Total Revenue

EXPENDITURES
Principal, Certs of Obligation
Principal, Road Materials
Principal, heavy Equipment R & B
Principal Other Debt
Principal, Pickup R & B
Principal, Other Debt, Library
Fire Truck Pmt
Interest, Certs. Of Obligation
Interest, Heavy EquipmentR & B
Interest, Road Materials
R&B Machinery & Equip
Interest, Other Debt Library

Total Expenditures
Revenue Over (Under} Expenditure

Other Financing Sources {Uses)
Bond Proceeds
Bond Issuance Costs
Transfer from Other Funds

COUNTY OF BREWSTER, TEXAS
DEBT SERVICE FUND
COMPARATIVE STATEMENT OF REVENUE AND EXPENDITURES
AND CHANGES IN FUND BALANCE - BUDGET TO ACTUAL
YEAR ENDED DECEMBER 31, 2008

Total Other Financing Sources

Net Change in Fund Balance

Fund Balance Beginning of Year

Fund Balance - End of Year

$ 356,621 356,621 353,072 § (3,549)
9,271 9271
2,095 2,005
356,621 356,621 364,438 7817
135,000 135,000 135,000 -
26,822 26,822 100,000 (73,178)
50,000 50,000 239,903 (189,903)
45,000 (45,000)
25,000 25,000 25,000
15,000 15,000 15,000
12,264 12,264 25,279 (13,015)
38,848 18,348 38,848 -
11,499 (11,499)
4,684 4,684 - 4,684
46,174 46,174 44,308 1,866
1,335 1,335 4,025 (2,690)
355,127 355,127 643,862 (288,735)
1,494 1,494 (279,424) (280,918)
- - 109,654 109,654
. - (109,654) (109,654)
- - 245,232 245,232
- - 245,232 245232
1,494 1,494 (34.192) (35.686)
175,776 175,776 175,776 175,776
S 177,270 177,270 141,584 $ 140,090
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COUNTY OF BREWSTER, TEXAS
COMBINING STATEMENT OF REVENUE, EXPENDITURES, AND
CHANGES IN FUND BALANCES
GENERAL FUND
YEAR ENDED DECEMBER 31, 2008

REVENUE
Current Taxes $ 1,187,897 - 3 1,187,897
Delinquent Taxes 32,462 - 32,462
15% Attorney Fees Collected 26,407 - 26,407
Tax Suits 11,209 - 11,209
In Lieu of Taxes ' - 1,054,890 - 1,054,890
In Lieu of Taxes - Black Gap 6,744 6,744
County Attorney - Salary Supplement 6,157 6,157
Penalties and Interest - Taxes 8,152 - 8,152
Licenses and Permits 4,645 - 4,645
Beer & Wine Permits 460 - 460

Tri-county Probation - -
Overtime Payment Customs ‘ -
RGCOG Grant Reimbursements 17,068 - 17,068

Fuel Reimb Customs - -

Grant Reimb 2,134 - 2,134
TEEX Reimbursements - -

Resource Officer Payments 26,750 - 286,750
Indigent Defense Award Funds 9,278 - 9,278
Refund Election Expense 57,773 - 57,773
Reimb Retiree Insurance 1,851 - 1,851
Reimburse Jurcr Fees 680 - 680
Drink Permits and Tax 19,731 - 18,731
Park & Wildlife 85% Fine 222 - 222
Law Enfor't Off Edu - -

Auto Registration 262,930 262,930
Gross Weight Fee 107,571 107,571
Contract Work 1,620 1,620
State Lateral Roads 39,025 39,025
Law Enforcement Reimbursements - -

State Court Costs 233,460 - 233,460
Forest Service Grant - -

Chapter 19 Funds 3,902 - 3,902
Constitutional EXC Fees - -

State Sales Tax 470,726 - 470,726
Other Taxes - -

Tax Collection Contracts 74,225 - 74,225
Federal Prisoners 500,118 - 500,118
7% Hotel/Motel Tax 18,931 - 18,931
Leose Training Fund - -

Inmate Phone System 19,127 - 19,127
State Salary Supplement 36,295 - 36,295
Fees - Judge 354 - 354
Fees - Sheriff 19,620 - 19,520
Fees - Administrative 320 - 320
Fees - Attorney 60 - 60
Fees - County Clerk 121,231 - 121,231
Fees - District Clerk 42 180 - 42 180
Fees - Tax Office 2,660 - 2,660
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COUNTY OF BREWSTER, TEXAS
COMBINING STATEMENT OF REVENUE, EXPENDITURES, AND
CHANGES IN FUND BALANCES
GENERAL FUND
YEAR ENDED DECEMBER 31, 2008

Fees - Inspections 12,000 - 12,000

Fees - Trial and jury 180 - 180
Fees - Juvenile - -

Fiscal Payment Tri-Co 3,500 - 3,500
Civil & Small Claims Court 25 - 25
Fines - Justice of the Peace 128 263 - 128,263
City of Alpine - ENS 3,750 - 3,750
Tech Fees/JP's 28 - 28
l.aw Library 6,177 - 6,177
PTD Administrative Fees 21,777 - 21777
Fines - County Court 22,869 - 22,869
Fines - District Court 13,652 - 13,652
Bond Forfeitures 2,450 - 2,450
Constables 2,535 - 2,535
DEF Adjudication 1,867 - 1,867
Auction Sales 17,969 - 17,969
Reimb/ DA's Secretary Satary & Supp 21,962 - 21,962
Community Center User's Fees 400 - 400
interest 65,825 - 65,825
Other Misc. Reimbursements 5,847 - 5,847
Reimbursements 1RS 6,975 - 6,975
Donations 5,000 - 5,000
Emergency Services District 50,000 - 50,000
394th District Court 4,983 - 4,983
C.A.S.| Annual Donation 2,000 - 2,000
MHMR - Deputy Services 15,867 - 15,667
Rent/Appraisal District 12,000 - 12,000
Qther 2,212 - 2,212
Total Revenue % 4,447 532 411,146 § 4,858,678
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COUNTY OF BREWSTER, TEXAS
COMBINING STATEMENT OF REVENUE, EXPENDITURES, AND
CHANGES IN FUND BALANCES
GENERAL FUND
YEAR ENDED DECEMBER 31, 2008

EXPENDITURES

Salary $ 513,344 247480 % 760,824
Salary - |.T. Director 26,000 - : 26,000
Salary - Secretary 158,548 - 158,548
Salary - Deputies 932,724 - 932,724
Salary - Other 95,924 - 95,924
Job Classifications 26,291 - 26,291
Car Allowance 11,950 - 11,950
Payroll Tax - FICA 132,705 18,904 151,609
Insurance - Medical 282,922 53,826 336,748
Retirement 160,654 22,565 183,219
Insurance - Retirees 5,040 - 5,040
Insurance - Workers' Compensation 13,027 4,856 17,883
Insurance - Unemployment Comp 6,216 726 6,942
Insurance - TCDRS Supplemental 4,152 943 5,095
Insurance - Life 184,532 425 184,957
State Quarterly Fees - - -

Grant Refunds . - -

Office Supplies and Postage 52,052 290 52,342
Maintenance and Repair 91,804 297,606 389,410
Operating Supplies 87,394 3,131 90,525
Communications 40,161 2,846 43,007
Transportation / Conferences 45,639 6,936 52,875
Published Notices / Juries 9,649 - 9,649
Visiting Judges - - -

Professional Services 162,570 2 162,572
Utilities 96,810 - 96,810
Prisoner Board and Medical 96,449 - 96,449
Appraisal District 43,658 - 43,658
Tri-County Juvenile Probation 30,500 - 30,500
County ESD # 1 - -

Groundwater District 12,810 - 12,810
Insurance 95,913 - 95,913
TNRCC Council Fees 2,619 - 2,619
Autopsies 16,600 - 16,600
Advertising & Legal Notices 4,731 - 4,731
Bonds 5,850 - 5,950
Ambulance Service 87,000 - 87,000
Dues 9,977 - 9,977
Child Welfare Board 2,500 - 2,500
Alpine Public Library 38,000 - 38,000
Indigent Relief 18,154 - 19,154
Child Advocacy Center 1,500 - 1,500
Law Library 23,324 - 23,324
Rentals 3,150 - 3,150
In Lieu Taxes 126,587 - 126,587
Terlingua Medics 31,417 - 31,417
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COUNTY OF BREWSTER, TEXAS
COMBINING STATEMENT OF REVENUE, EXPENDITURES,

AND

CHANGES IN FUND BALANCES

GENERAL FUND

YEAR ENDED DECEMBER 31, 2008

Family Crisis Center of the Big Bend 3,000 - 3,000
Marathon Fire and Ambulance 3,659 - 3,659
Contingency 188,020 - 188,020
Salvage Payment - -
Insurance Settlement 1,354 - 1,354
Contract Incarcerations 5,000 - 5,000
County Inspection Fees 11,150 - 11,150
Recreational Services 3,000 - 3,000
Alpine Marathon Cemeteries 12,500 - 12,500
Sunshine House 3,000 - 3,000
E. Alpine Grant Match 2,000 - 2,000
Parks & Wildlife 85% Fine - - -
Transport Vehicle 29,034 - 29,034
Other 4,348 21,308 25,656
Leased Equipment 30,223 - 30,223
Capital Qutlay 285,647 38,632 324,279
Marathon Community Facilities - -
Total Expenditures 4,374,182 720,478 5,094,658
Revenue Over (Under) Expenditures 73,350 (309,330) (235,980)
Other Sources {Uses):
Capital Leases and Vendor Finance 205134 134,769 339,903
Transfers In (Out) {335,974) 3,962 (332,012}
{130,840) 138,731 7,881
Revenue and Other Sources Over (Under)
Expenditures and Other (Uses) (57,490) {170.599) (228,089)
Fund Balance as Previously Reported 3,880,835 {356,347) 3,524 488
fund Balance End of Year b 3,823,345 % (526,946) $ 3,296,399
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COUNTY OF BREWSTER, TEXAS
COMBINING STATEMENT OF REVENLUE, EXPENDITURES, AND
CHANGES IN FUND BALANCES
GENERAL FUND
YEAR ENDED DECEMBER 31, 2008

Expenditures by Function:

General Government $ 2,190,006 $ 2,190,006
Justice System . 569,820 . ‘ 569,820
Public Safety 647,287 647,287
Corrections and Rehabilitation 685,807 685,907
Health and Human Services 281,182 281,162
Community and Economic Development - -
Infrastructure and Environmental Services ‘ - 720,476 720,476
Total Expenditures by Function 5 4,374,182 § 720476 % 5,094,658
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COUNTY OF BREWSTER, TEXAS
COMEINING STATEMENT OF
EXPENDITURES
GENERAL FUND
GENERAL GOVERMMENT

Salary £ 54014 35,780
Salary - {. T. Diragtor 28,000 -
Salary - Secretary 28771 -
Salary - Daputies/ Glerks 22,958 50,235
Salary - Cther 123 -
Job Classifications 3,000 2,000
Car Aliowance 4,500

Payroil Tax - FICA

Relirement
Insurance - Life 405 258
insurance - Workers' Comp -
Insurance - Unemployment Comp - -
Insurance - TCCRS Supple‘l - -
State Quarnterly Fees - -
Refunds ta Tax Departmeni - -
Grant Refunds -
Office Supplies and Postage 2,429 4,419
Maintenance - Equipment - 500
Operating Supplies - 1,343

Transpartation / Conferences 2,646 3.008
Published Notices / Jurias - -
Visiting Judges - -
Professional Services - -
Utilities - -
Prisoner Board and Medical - -
Appraisal District - -
Tri-County Juvenila Probation - -
Brewsler County ESD #1 - -
Groundwatar District - -
insurance - Qlher - -
TNREC Council Feas - -
Autopsies - -
Advertising & Legal Noticas - -

Ambulance Service - -
Oues - -
Child Weffare Board - -
Alpine Public Library - -
Incigent Reliet - -
Child Advocasy Center - -
Law tibrary - -
Rentals - -
In Lieu Taxes - -
Family Crisis Centar of the BB - -
Marathcn Fire and Ambulance - -
Debt Service - -

P R I X G - RN S
MHMR - -
County inspaction Feas - -
Fire Fighting Services. - -
Election Clerk & Meals - -
Recreational Services - -
Sunshine House - -
Alpine Marathon Cameteries - -
Brewster County Histcrical - -
Parks & Wildlife 85% Fine - -
£S5 Pragram Expanses - -
Other - -

Leased Equipment
Capital Cutlay

3,193
1,788

YEAR ENDED DECEMBER 21, 2008

3,748

105,059

43.658
30.500
3,417
12,810

3,462

94.927

21541

Total Expenditures 188,921 133378

Other Uses

13,138

648,725

188,885

140

319,472

40,500

61,595

95476

Totat Expenditures and Other Uses  $ 188521 § 133178 %

13,138

648,725 §

188 885

140

218472 %

40,500

91595 1§

95,475

Expenddures by Function:
General Government
Justica System
Public Safety
Corrections and Rebabiliiation
Health and Human Services
Community and Econemic Development
Infrastructure and Environmantal Servicas
Total expenditures by function

188,921 133,178

13,138

845,726

188,885

140

219,472

40.500

91,585

95.476

= EEEN 5 TIRTE 373135 5 £4B7e5 5 1§85E5 ¥

140

215377%

40.500

97555 §

95475
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COUNTY OF BREWSTER, TEXAS
COMBINING STATEMENT OF
EXPENDITURES
GENERAL FUND
GENERAL GOVERNMENT
YEAR ENDED DECEMBER 31, 2008

Salary 3 33,020 13,250 23,548 26,121 - 35780 - 28,833
Salary - LT. Director - - - - - - .

Salary - Secrstary 23,584 . - - - 2,850 . .
Selary - Deputiest Clerks - - - 29 552 49 136 - 92,605 -
Salary - Other - . - 15,048 - - - 10,278
Job Classifications - . - 800 - . _ 1.400
Car Allowance - - -

Payroll Tax - FICA

3,280

L e

Retirement

Insurance - Life 166 3g

Insurance - Warkers' Comp - - -

Insurance - Unempioymeni Comp - - - - - - - . . - -
Insurance - TCORS Suppletl - - - - - - - . - - _
Stale Quarterly Fees - - - - - - - - - . .
Refunds to Tax Departmant - - - . - . - . - - -
Grant Refunds - - - - - - - . - - -
Othice Supplies and Postage 2,957 52 181 8,200 3n - 2,045 6.364 10.913 - -
Maintenance - Equipment 1,860 120 60 - - - - 3541 4,704 - 22 608
Operating Supplies 145 125 14 814 - - - - 1,781 - 7674

Transpartation / Gonferencas 2,600 948 81z 6,861 - 275 4,003 2,942 - 2,375
Fublished Notices / Junes - - - W65 - - R R 2,055 . .
Visiting Judiges - - - - - - - - R
Professional Servicas - - - - - - _ . .
Utilties oo - - - - - . - . . 33.148
Prisonar Board and Medical - B - . - - . - _ .

Appraisal District - - - R - - -

Tr-County Juvenile Probation - . - - - - .
Brewster County ESD #1 - - - - - - - . . B
Groundwater District - - - - - . R

Insurance - Other - - - - -

TNRGC Council Feas - - - - - - - . - -
Autopsies - - - - - . . ~
Advertising & Lagal Notices

Ambuiance Service - - .

Dues - - - - - . .
Chiid Welfare Board - - - - - - . -
Alpine Public Library - - - - - - - .
Indigent Relief - - - - - -

Chilg Advocaty Center - - - . - -
Law Library - - - .

Rentals - 480 1.200 - - . - - 1.500 . .
In Lisu Taxes - - - . - - . - - . .
Family Crisis Center of the BB - - - - - . - . - .
Marathan Fire and Ambulanee - . - - - - . - . . .
188 020

Debt Servics

MHMR - - .

County inspection Fees - - - - - -
Firg Fighting Services - - - - . _
Election Clerk & Meals - - - . - - - -
Recreational Services - - - - . -

Sunshine Houss - . - - - - -
Alpina Marathon Cemeteries - - - - . .

Brewster County Hisiorical - - - . - -
Parks & Wildife 85% Fine - - - -
ESS Program Expensas - - - 28.034 - - - - - -
Otker - - - - - - - . R - .
Leased Equipment - - - - . . . _ 14,881
Capital Outlay 72 20 120 19,704 - - 278 1,219 2,206 - 140,378

Tetal Expenditures 84,801 23.004 36,002 149,026 3,086 3863 131.583 180,785 203,415 - 453,522

Cther Uses

Total Expenditures and Other Uses _§ 84,601 % 23004 § 36,002 % 149,026 § 63086 $ 3.883 5 131583 § 160,795 § 203,415 % - F 463,522

Expenditures by Funclion
General Government 148,026 180,795 203.415 463 522

Justice Syslem 84,601 23,004 36,002 63.066 3,593 131.583
Public Safety

Correclians and Rehabilitauon

Health and Human Servicas

Community and Ecanemic Daveiopment

tnfrastructure and Enviroenmental Service

Total expenditures by function ¥ Bdeol § 2004 ¥ 36002 % TAG025 § ©coD88 § 3003 § 31583 % 150,705 ¥ 203415 5 - § 453522
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COUMTY OF BREASTER, TEXAS
COMBINING STATEMENT OF
EXPENDITURES
GENERAL FUND
GENERAL GOVERNMENT

YEAR ENDED CECEMBER 31, 2008

Salary - 32480
Salary - 1 T. Direcior - -

Salary - Secretary - 6113
Salary - Deputies/ Clarks - 315,021
Salary - Other - Tt
Job Classifications - 4.000
Car Allowance - .

Payroll Tax - FICA -

Retiramani -
Insurance - Life - |
Insurance - Workers' Comp - 8.627
Insurance - Unemployment Comp - -
Insurance - TCORS Supple'tt - -
State Quarterly Feas - -
Refunds to Tax Department - -
Grant Refunds - -
Office Supplies and Fostage -
Maintenance - Equipment 11,367 23.050
Operating Supplies

Transportation / Conferences
Published Noticas / Juries - -
Visiting Judges - -
Professiona! Services -
Utilities 14,156 45,508
Prisoner Board and Medical - 96,449
Appraisal District - -
Tn-County Juvenile Probation - -
Brewster County ESD #1 - -
Groundwaler Districi - -
Insuranca - Other - -
TNRCC Council Fees - -
Autopsias - -
Advertising & Legal Nolices - -

Ambulance Service - -
Cues - -
Child Welfare Board - -
Alpine Public Library - -
Indigent Relief - .
Child Advocacy Center - -
Law Library - -
Rentals - -
in Ligu Taxes - -
Famiy Crisis Cemer of the BB - -
Marathon Fire and Ambulance - -
Debt Sarvice - -

2.500 40,780
. 24,503
- 287,832
. 24125
) 7,260
1651
234

T

513,344
25,000
158,548
932,724
95,924
26,281
11,950
132,705

160.654
£.040
13.027
6216
4,152
184,532

52,052
91,604

5,649

162,570
96,810
96,449
43,658
30,500
347
12,810
95,913

2619
16,600
4,731

37,000
9.877
2,500

38.000

19,154
1,500

23324
3,150

126,587
3,000
3,656

188,020

i e

MHMR - - - - - - §,000
County Irspection Faes - - - - - - - 11,180
Fire Fighting Services - - - - - - - -
Elaction Clark & Maals - - - - - - - -
Recrenticnal Sarvices - - - - - - - 3,000
Sunshine House - - - - - - - 12,500
Alpine Marathon Cemeteries - - - - - - 3,000
Brewster County Historical - - - - - 2,000
Parks & Wildlife 85% Fine - - - - -
ESS Program Expenses - - - - - - 29,024
Other - - - - - - - - 4,348
Leased Equipment - - - - 12,148 - 30,222
Capital Qutiay 8016 14 487 - - 2079 - - 285,647
Total Expenditures 33539 §85,507 11,181 2932 7.985 625,219 41535 6,877 4374182
Other Uses -
Total Expendituras and OtherUses § 32539 & 685907 § 11,161 2,932 7885 § 625219 § 41.535 6,877 4.374,182
Expanditures by Funciian:
General Govemment 33539 2,180,008
Justice System 569,820
Pubiic Safety 11,151 2,932 7.985 §25.219 647 2687
Corrsctians and Rehabilitation 685 807 685907
Heaith and Human Services 41,535 8,877 281.182
Cammunity and Econemic Development -
Infrastructure and Environmental Service -
Total experditures by function T 33530 & eas ot 5 RS 2,537 7085 § 525219 3§ AT 558 3 E 577 4374 182
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COUNTY OF BREWSTER. TEXAS
COMBINING STATEMENT OF REVENUE AND
EXPENDITURES AND CHANGES IN FUND BALANCES
SPECIAL REVENUE FUND
YEAR ENDED DECEMBER 31, 2008

REVENUE
Local and State
Federal
Seizures
Commissary sales
Hotel Motal Tax
Interest
Fees
Cther

Total Revenue

EXPENDITURES
Federal/State:
Administration
Enginearing/Cansulting
Caonstruction
Local:
L aw enfarcament expenses
Salary - administrator
Salary - officers
Salary - secretary
FiCA
Contract services
Medical and life Insurance
Retirement
Workers' compensation
Unamployment
Agvenising and promotion
Office supplies
Qperating supplies
Repair and maintenance
Professianal services
Utilities
Rent
Other
Capilal Qutlay

Total Expenditures

Revenue Qver (Under) Expenditures

Transter fram (10} other unds

Revenue Over (Under) Expenditures

and Transfers

Beginning fund balance as
previously reported

Fund Balance End of Year

Expenses by type
General government
Justice System
Public Safety
Carrections and Rehabilitation
Health and Kuman Services

Community and Economic Development
Infrastructure and Environmental Servi

Total expenditures by funclion

130,545

211,778

58,312

130
5,580
222

142,945

32,800

1,874

9,099

270

- 130,545

211,778

58,312

5,942

142,945

34,674

9,365

18,175
17,300
94,070

12,028
191,000

4,833

151

55048
288
187

2,690

2,894

6,157

3,799

312

149,407

4,587

29,325

560
3.748

528

- 130,545

211,778

4,833

61,266

9,956

148,719

33912

4,934

6.221

{4,833

(2,856}
267

(4,014}

(6.774)

762

4.435

24,711 -

6,221

[6,221)

(4.843)

(4,538)

{2,649}

94073

(4,014}

13,906

(6.774)

6,088

29,262

4,435

4,464

24711 -

(9.371)

§1.384

9,892

(686)

30,024

8,099

- 130,545

211778

4,833

61,268

9,956

149719

33,912

- 130,545

211,778

4,833

61.268

9,056

149,719

33,912

4,934
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GOUNTY GF BREWSTER TEXAS
COMBINING STATEMENT OF REVENUE AND
EXPENDITURES AND CHANGES IN FUND BALANCES
SPEGIAL REVENUE FLUIND
YEAR ENDED DECEMBER 31, 2008

REVENUE
Local and State 10,755
Fedaral 28,857 5614
Seizures
Commissary sales
Hotel Motel Tax 228,963
Interest 1 1,318
Fees
Cther

Total Revenus 1 230,282 28,857 14,755 - - - 5,614 -

EXPENDITURES
Federal/State:
Administration
Engineering/Consulting
Construction
Locat:
Law enfarcemenl expenses
Salary - administrator

Salary - officers 4944 9,951 3,562
Salary - secretary
FICA 374 741 269
LContract services
Medical and life Insurance 468 1 308
Retirement 458 62 342

Workers’ compensation

Unemployment

Advertising and promotian 156,684

Office suppiies

Operating supplies

Repair and maintenance 1.208
Professional services R
Utilities

Rent

Other 49,435

Capitat Cutlay 3,248 21.43%

Total Expanditures - 209,367 28,857 10,755 - - 4,482 -

Revenue Over (Under) Expenditures 1 20,8915 - - - - - 1,132 -

I'ransfer from (to} othar funds ) {8,559) 26,783
HRevenue Over (Under) Expenditures
and Transfers 1 20,915 - {8.554) - - 1,132 26,783

Beginning funa balance as
previously reported 71 75,455 (283) 8,559 (11,536) 4,711 (11,050} 1,580 (26,783)

Fund Balance End of Year 72 96,370 (283) - (11,536) 4,711 {11,060) 2,722 -

Expenses by type
General govermment
Justice System
Public Safety 28,857 10755 - - - 4,482 -
Corrections and Rehabilitation
Health and Human Sesvices -

Community and Economic Developmer 209,367
Infrastructure and Enviranmental Servl, _
Total expenditures by functian - 209,367 28,857 10,755 - - - 4482 -
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REVENLUE
Local and State
Federal
Seizures

Commissary sales
Hotel Motel Tax
Interest

Fees

COther

Total Revenue

EXPENDITURES
Federal/State:
Administration
Engineering/Consulting
Construction
Local:
Law enforcemant expenses
Salary - administrator
Salary - officers
Salary - secretary
FICA
Cantrac! services
Medical and life Insurance
Retirament
Workers' compsensation
Unemployment
Advertising and premotion
Office supplies
QOperaling supplies
Repair and maintenance
Professional servicas
Ulilities
- Rent
QOther
Capital Cutiay

Tatal Expenditures

Ravanua Over (Under) Expenditures

I ranster from {to) olher tunds
Revenua Over (Under) Expenditures
and Transfers

Beginning fund balance as
praviously reported

Fund Balance End of Year

Expenses by type
General government
Justice System
Public Safety
Comections and Rehabilitation
Health and Human Services

Community and Economic Developmer
Infrastructure and Enviranmental Servi

Total expenditures by function

COUNTY OF BREWSTER, TEXAS
COMBINING STATEMENT OF REVENUE AND
EXPENDITURES AND CHANGES IN FUND BALANCES
SPECIAL REVENUE FUND
YEAR ENDED DECEMBER 31, 2008

2.400
33.977 £0,173 4,530
33.977 - 60,173 - - 4,530 - - 2,400
431
22,061 45,982
1,615 3,413 a3
5,160
3,760 7.693 1
2087 4285 42
183 15
67
247 956
2580
- B40
4,530
32,633 - 87,471 - - 5,037 - - B40
1,444 - (7.2989) - - {507) - - 1,760
(3.0148) 8845 464 (746} 12649
1,444 - (7.208) (3,.018) 4845 (43) {746) 12,849 1,760
32,133 (318) 3,018 (8.579) {2.082) 746 (12,649) 1,999
33@?7 (318) (7.258) - 266 (2,125) - - 3,758
640
32,533 - 67 471 - - 5,037 -
32,533 - 67.471 - - 5,037 - - 640
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COUNTY OF BREWSTER, TEXAS
COMBINING STATEMENT OF REVENLUE AND
EXPENDITURES AND CHANGES IN FUND BALANCES
SPECIAL REVENUE FUND
YEAR ENDED DECEMBER 31, 2008

Total
Combinad

REVENUE
Local and State 38,237 9,278 55,071 113,741
Federal 618,419
Seizures 41,895
Commissary sales 11,180 11,180
Hotel Motel Tax 228,963
Interest 1,450
Fees 1,625 71,627
Other 2,366
Total Revenue 7,625 - 11,180 36,237 9.278 55,071 - 1,089,545
EXPENDITURES
Federal/State:
Administration 27,925
Engineering/Consulting 29,328
Construction 285,070
Local: -
Law enforcemant expenses -
Salary - administrator 431
Salary - officers 28,465 1,054 34,546 166,122
Salary - secretary 6,157
FICA 2,178 80 2,637 11,491
Contract services 65,353
Medical and life Insurance 3,734 87 3,064 19,313
Retiremant 1,866 101 3,220 12,650
Workers' compensation -
Unemployment 198
Advertising and promoticn 156,694
Office supplies -
Cperating supplies 11,207 9,514 24,038
Repair amd maintenance §,155
Professionat services . -
Utilities -
Rent : 2,580
Othar 2,498 5115 54,381
Capital Outiay 1,130 16.401 226,108
Total Expenditures 3,628 - 5115 36,243 12,525 52,841 16,401 1,092,084
Revenue Qver {Under) Expenditures 3,997 - 6,065 {6} (3,251} 2,090 (16.401) {3,439)
| ranster from (to) other funds . 467 43,373
Revenue Over (Under} Expenditures
and Transfers 3,497 - 6,065 {6} {3,25%) 2,557 (16,401} 34,534
Beginning fund balance as
previously raported 12,480 - 11,395 {1.568) - - 16,401 255,485
Fund Balance End of Year 16,487 - 17,460 {1.574) {3,251} 2,557 - 295,399
Expenses by typs
General govemment 3628 64,896
Justice Systam 10,596
Public Safaty 36,243 12,529 52.981 16,401 455,854
Corrections and Rehahititatior 5,115 5115
Health and Human Services -
Community and Economic Developmer 421,145
Infrastructure and Envircnmental Servi - 135,378
Total expenditures by funchon 3,628 - 5,115 36,243 12,529 16,401 1,002,984
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STATE AND FEDERAL FINANCIAL ASSISTANCE SECTION



COUNTY OF BREWSTER - ALPINE. TEXAS
SCHEDULE OF EXPENDITURE OF FEDERAL AND STATE AWARDS
YEAR ENDED DECEMBER 31, 2008

GRANT TITLE

FEDERAL GRANTS:

U.S. Department of Housing and Urban Development
Pass through: Office of Rural Community Affairs:
Community Development Block Grant:

Street Improvements A - Major 14.228 § 295384 727-02¢9 $ 130,545
Sewer Sanitation Improvements Grant A - Major 14.228 § 402,000 725-185 211,778
Total U.S. Dapartment of Housing and
Urban Development 342,323
U.S. Election Assistance Commission:
Help America Vote Act Funding:
TEAM Compatibility B - non major  39.011 $ 8,000 nfa 1.824
Opportunity for Access B-nonmajor 93617 § 1450 n/a 200

HAVA Compliance B - nonmajor 90401 $ 75580 n/a 18,725
. 20,749
Homeland Security:
Pass through: Texas Engineering Extension Service / and
Rio Grande Council of Governments:
Homsland Security:
Hometand Security Grant Program (LETPP/SHEP) B - major 97.074 $ 150,000 2006-GE-T6-0068 11,122
Hometand Security Grant Program LETPP B - major 97.074 $ 100,167 2007-GE-T7-0024 59,064
Homeland Security Grant Program SHSP B - major 97.073 § 146,949 2007-GE-T7-0024 78,828
Total Homeland Security 149,014
U.S. Department of Justice:
SCAAP (State Criminal Alien Assistance Program} B - non major 16.xx $ 4,007 2007-AP-BX-0097 4077
SCAAP (State Criminal Alien Assistance Program) B - non major 16xx $ 6,036 2008-AP-BX-0509 6,036
SCAAP (State Criminal Alien Assistance Program} B - nen major 16.xx $ 6,955 2008-AP-BX-1358 6,955
Total SCAAP 17,068
Operation - Lonestar B - non major 16xx $ 11,751 I5PSWP564 9,749
High Intensity Drug Trafficking Area B - non major 16.xx 121,883 I7PSWP5647 33.977
High Intensity Drug Trafficking Area B - non major 16.xx § 126,049 MPSWP564Z 5614
High Intensity Drug Trafficking Area 8 - non major 18.xx § 114770 I8PSWP564Z 680173
Total HIDTA 108,513
Passed Through: Office of the Gavernor - CJD
Texas Criminal Justice Division - Operation Linebacker B - nonmajor  16.738 $ 248,019 2008-DD-BX-0188 28,857
Texas Criminal Justice Division - Operation Lingbacker B - non major  16.738 $ 168,943 3021-2006-DD-BX-0504 4,530
Total - CJD 33,387
Total Federal Financial Assistance 672,054

STATE GRANTS: B - non major

Texas Task Forcer On Indigent Defense - Formula grant B - non major $ 9278 212-08-022 9,278
Texas Criminal Justice Division - Borderstar B - non major $ 74,294 1979702 10,755
Texas Criminal Justice Division - Borderstar B - non major § 78294 DJ-06-A10-19797-01 36,237
Texas Criminat Justice Division - Borderstar V B - non major $ 52,981 LBSP-08- BREWSTER 52,981
TXDot - Border Colonia Access $ 917,870 248BCF5001 -
Total State Grant Expenditures 108,251
Total State and Federal Financial Assistance $ 781,305
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COUNTY OF BREWSTER, TEXAS

NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL/STATE AWARDS
DECEMBER 31, 2008

GENERAL

The Schedule of Expenditures of Federal and State Awards presents the activity of all applicable
federal and state awards of The County of Brewster, Texas. State and federal financial assistance
received directly from state and federal agencies as well as federal financial assistance passed
through other governmental agencies are included on the Schedule of Expenditures of Federal and
State Awards.

BASIS OF ACCOUNTING

The Schedule of Expenditures of Federal and State Awards is prepared on the modified accrual basis
of accounting. Expenditures are recognized when the related fund liability is incurred. Federal and
state grants are considered to be earned to the extent of expenditures made under the provision of the
grant and, accordingly, when such funds are received they are recorded as deferred revenue until
earned. Capital expenditures are expended in the schedule of Federal and State Awards in the period
of the purchase or commitment; however, for financial reporting purposes such expenditures are
capitalized and depreciated over the period of economic benefit.

The format for the Schedule of Expenditures of Federal and State Awards has been prescribed by
U.S. Office of Management and Budget Circular A-133, Audits of States, Local Governments, and
Non-Profit Organizations and the State of Texas Single Audit Circular. Such format includes
revenue recognized in the County's general purpose financial statements.
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J. SHAW SKINNER CERTIFIED PUBLIC ACCOUNTANT Phone (432) 837-5861

Fax (432) 837-5516
610 East Holland Avenue
) Alpine, Texas 79830
REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON COMPLIANCE AND

OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED [N
ACCORDANCE WITH GQVERNMENT AUDITING STANDARDS

To the Honorable Judge Val Clark Beard and
Members of the Commissioners Court of the
County of Brewster, Texas:

I have audited the financial statements of the governmental activities, the aggregate discretely presented component
unit, each major fund, and the aggregate remaining fund information of County of Brewster, Texas, as of and for the
vear ended December 31, 2008, which collectively comprise the County of Brewster, Texas’ basic financial
statements and have issued my report thereon dated June 30, 2009. I conducted my audit in accordance with auditing
standards generalty accepted in the United States of America and the standards applicable to financial audits
contained in Government Auditing Standards, issued by the Comptroller General of the United States.

Internal Control Over Financial Reporting

In planning and performing my audit, I considered County of Brewster, Texas’ internal control over financial
reporting as a basis for designing my auditing procedures for the purpose of expressing my opinion on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of the County of Brewster, Texas’
internal control over financial reporting. Accordingly, I do not express an opinion on the effectiveness of the County
of Brewster, Texas’ internal control over financial reporting.

My consideration of internal control over financial reporting was for the limited purpose described in the preceding
paragraph and would not necessarily identify all deficiencies in internal control over financial reporting that might
be significant deficiencies or material weaknesses. However, as discussed below, I identified certain deficiencies in
internal control over financial reporting that I consider to be significant deficiencies.

A control deficiency exists when the design or operation of a control does not allow management or employees, in
the normal course of performing their assigned functions, to prevent or detect misstatements on a timely basis. A
significant deficiency is a control deficiency, or combination of control deficiencies, that adversely affects the
County of Brewster, Texas’ ability to initiate, authorize, record, process, or report financial data reliably in
accordance with generally accepted accounting principles such that there is more than a remote likelihood that a
misstatement of the County of Brewster, Texas” financial statements that is more than inconsequential will not be
prevented or detected by the County of Brewster, Texas’ internal control. I consider the deficiency described in the
accompanying schedule of findings and questioned costs as item number 2008-1 to be a significant deficiency in
internal control over financial reporting.

A material weakness is a significant deficiency, or combination of significant deficiencies, that resulls in more than
a remote likelihood that a material misstatement of the financial statements will not be prevented or detected by the
County of Brewster, Texas’ internal control,

My consideration of the internal control over financial reporting was for the limited purpose described in the first
paragraph of this section and would not necessarily identify all deficiencies in the internal control that might be
significant deficiencies and, accordingly, would not necessarily disclose all significant deficiencies that are also
considered to be material weaknesses. However, 1 believe that significant deficiency 2008-1 described above is a
material weakness.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether County of Brewster, Texas’ financial statements are free of
material misstatement, | performed tests of its compliance with certain provisions of laws, regulations, contracts, and
grant agreements, noncompliance with which could have a direct and material effect on the determination of
financial statement amounts. However, providing an opinion on compliance with those provisions was not an
objective of my audit, and accordingly, I do not express such an opinion. The results of my tests disclosed instances
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of noncompliance or other matters that are required to be reported under Government Aunditing Standards, and are
described in the accompanying schedule of findings and questioned costs as item 2006-1, 2008-2, and 2008-3.

I noted certain matters that I reported to management of County of Brewster, Texas, in a separate letter dated June
30, 2009.

County of Brewster, Texas’ response to the findings identified in my audit is described in the accompanying
schedule of findings and questioned costs. I did not audit County of Brewster, Texas” respense and, accordingly, 1
express no opinion on it

This report is intended solely for the information and use of management, the audit committee, management,

Commissioner’s Court, and federal and state awarding agencies and pass-through entities and is not intended to be
and should not be used by anyone other than these specified parties.

Alpine, Texas . %’%/_ (’ /ﬂ /4’

June 30, 2009
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J. SHAW SKINNER CERTIFIED PUBLIC ACCOUNTANT Phone (432) 8375861

Fax (432) 837-5516

REPORT ON FOMPLIANCE WITH REQUIREMENTS APPLICABLE i Toras 29830 ¢

TO EACH MAJOR PROGRAM AND ON INTERNAL CONTROL
OVER COMPLIANCE IN ACCORDANCE WITH OMB C/RCULAR A-133

To the Honorable Judge Vat Clark Beard and
Members of the Commissioners Court of the
County of Brewster, Texas

Compliance

I have audited the compliance of County of Brewster, Texas, with the types of compliance requirements described in
the U. S. Office of Management and Budget (OMB) Circular A-133 Compliance Supplement that are applicable to
each of its major federal programs for the year ended December 31, 2008. The County of Brewster, Texas’ major
federal programs are identified in the summary of auditor’s results section of the accompanying schedule of findings
and questioned costs. Compliance with the requirements of laws, regulations, contracts, and grants applicable to
each of its major federal programs is the responsibility of County of Brewster, Texas’ management. My
responsibility is to express an opinion on County of Brewster, Texas’ compliance based on my audit.

I conducted my audit of compliance in accordance with auditing standards generally accepted in the United States of
America; the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States; and OMB Circular A-133, Audits of States, Local Governments, and Non-
Profit Organizations and the State of Texas Single Audit Circular. Those standards and OMB Circular A-133
require that I plan and perform the audit to obtain reasonable assurance about whether noncompliance with the types
of compliance requirements referred to above that could have a direct and material effect on a major federal program
occurred. An andit includes examining, on a test basis, evidence about the County of Brewster, Texas’ compliance
with those requirements and performing such other procedures as 1 considered necessary in the circumstances. I
believe that my audit provides a reasonable basis for my opinion. My audit does not provide a legal determination

on County of Brewster, Texas’ compliance with those requirements.

As described in item 2008-2 and 2008-3 in the accompanying schedule of findings and questioned costs, The
County of Brewster, Texas did not comply with requirements regarding procurement for certain purchase of
equipment. Also the County did not implement procedures relevant to sub-recipient monitoring and controls.
Specifically the County did not obtain “Property Transfer Record Agreements” establishing its understanding of the
nature and restrictions of transfer of Homeland Security Grant acquired equipment with other organizations
receiving Homeland Security purchased equipment on a sub-recipient basis. These matters are applicable to the
County’s administration of Homeland Security Grants CFDA97.074 and 97.073 award programs. Compliance with
such requirements is necessary, in my opinion, for the County of Brewster, Texas, to comply with the requirements
applicable to that program.

In my opinion, except for the matters of noncompliance described in the preceding paragraph, The County of
Brewster, Texas, complied, in all material respects, with the requirements referred to above that are applicable to
each of its major federal programs for the year ended December 31, 2008. The results of my auditing procedures
also disclosed other instances of noncompliance with hose requirements, which are required to be reported in
accordance with OMB Circular A-133 and which are described in the accompanying schedule of findings and
questioned costs as item 2008-2 and 2008-3,

Internal Control Over Compliance

The management of the County of Brewster, Texas, is responsible for establishing and maintaining effective internal
control over compliance with the requirements of Jaws, regulations, contracts, and grants applicable to federal
programs. In planning and performing my audit, [ considered County of Brewster, Texas’ internal controi over
compliance with requirements that could have a direct and material effect on a major federal program in order to
determine my auditing procedures for the purpose of expressing my opinion on compliance, but no for the purpose
of expressing an opinion on the effectiveness of internal control over compliance. Accordingly, I do not express an
opinion on the effectiveness of County of Brewster, Texas’s internal control over compliance.

My consideration of internal control over compliance was for the limited purpose described in the preceding
paragraph and would not necessarily identify all deficiencies in the entity’s internal control that might be significant
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deficiencies or material weaknesses as defined below, However, as discussed below, [ identified certain deficiencies
in internal control over compliance that I consider to be significant deficiencies.

A control deficiency in an entity’s internal control over compliance exists when the design or operation of a control
does not allow management or employees, in the normal course of performing their assigned functions, to prevent or
detect noncompliance with a type of compliance requirement of a federal program on a timely basis. A significant
deficiency is a control deficiency, or combination of control deficiencies, that adversely affects the entity’s ability to
administer a federal program such that there is more than a remote likelihood than noncompliance with a type of
compliance requirement of a federal program that is more than inconsequential will not be prevented or detected by
the entity’s internal control. 1 consider the deficiencies in internal control over compliance described in the
accompanying schedule of findings and questioned costs as items 2006-1, 2008-2, and 2008-3 to be significant
deficiencies.

A material weakness is a significant deficiency, or combination of significant deficiencies, that results in more than
a remote likelihood that material noncompliance with a type of compliance requirement of a federal program will
not be prevented or detected by the entity’s internal control. Of the significant deficiencies in internal control over
compliance described in the accompanying schedule of findings and questioned costs, | consider item 2008-2 and
2008-3 to be a material weakness.

County of Brewster, Texas’s responses to the findings identified in my audit are described in the accompanying
schedule of findings and questioned costs. 1 did not audit County of Brewster, Texas’s responses and, accordingly, 1
express no opinion on it.

This report is intended solely for the information and use of management, the Commissioner’s Court, and federal
and state awarding agencies and pass-through entities and is not intended to be and should not be used by anyone
other than these specified parties.

Alpine, Texas, . ] - -
June 30, 2009 %/%_ — P4
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COUNTY OF BREWSTER, TEXAS

SCHEDULE OF FINDINGS AND QUESTIONED COSTS

For Fiscal Year Ended December 31, 2008

Section I - Summary of Auditor’s Results:
Financial Statements

Type of auditor’s report — unqualified

Internal control of financial reporting:

»  Material Weakness (es) identified? yes _X no
* Significant deficiency(ies) identified that are
not considered to be material weaknesses X yes ___none reported

Noncompliance material to financial
Statements noted? yes X _no

Federal and State Awards:

Internal control over major programs:

»  Material weakness (es) identified? yes X no
» Significant deficiency(ies) identified that are
not considered to be material weaknesses X _Yes ___none reported

Type of auditor’s report issued on compliance with
major programs — qualified

Any audit findings disclosed that are
required to be reported in accordance with
section 510(a) of OMB A-133 X ves no

The auditor’s report expresses an unqualified opinion on the financial statements of the County of Brewster,
Texas. '

Identification of major programs:

Community Development Block Grants (CFDA 14.228)
Homeland Security Grants (CFDA 97.074 and 97.073)

Dollar threshold used to distinguish between

type A or type B programs: $300.000
Auditee qualified as low —risk auditee? yes X No

Section II - Financial Statement Findings

» Material weakness(es) identified yes X no
* Significant deficiency(ies) identified that are not
Considered to be material weaknesses X yes __ none reported
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COUNTY OF BREWSTER, TEXAS
SUMMARY OF PRIOR AND CURRENT YEAR FINDINGS
12/31/08

Ttem Number 2008 —1 / Significant Deficiency/Material Weakness — Bank Reconciliation Procedures

Deficiency — The bank account reconciliation procedures in the Tax Office were deemed to be ineffective or not
performed.

Reason Improvement is Needed — Failure to reconcile bank accounts to a control account on a timely basis results
in unrecorded transactions and accounting errors not being identified and resolved on a regular basis, which leads
to financial statements misstatements. System generated internal accounting information presented to the
Commissioner’s Court becomes less reliable over time when accounting errors are not detected and resolved on
an ongoing basis.

Recommendation — We recommend procedures be resumed requiring performance and documentation of bank
reconciliation procedures for all bank accounts to a control account within 30 days of receiving the bank
statement. Since the county does not have an appointed County auditor, we recommend the Commissioner’s
Court consider assigning a qualified individual to perform or monitor compliance with balancing and control
procedures.

Section [1I — Federal Award Findings and questioned Costs

Ttem Number 2006-1 / Significant Deficiency in Internal control - Reconciliation of Grant Reimbursement
Requests/ Expenditures and Receipts to the General Ledger Activity

Condition: As was noted in the prior two years, | observed that the internal contro] procedures implemented to
reconcile and monitor Homeland Security Grant fund expenditures and collection of reimbursement requests to
transactions recorded and reported on the County’s accounting system were only applied to the Homeland
Security Grant program; however, we noted unresolved reconciling differences in the Homeland Security Grant
(Federal major CFDA 97.074 and 97.073) program and in the Texas Border Star V ( State non-major progran).

Criteria: Internal controls should be in place to identify and resolve accounting errors on a timely basis.

Condition: In the reconcilement of substantially all grant expense reimbursements, [ noted one instance where
services related to 2 Homeland security expense reimbursement in the amount of $3,600 was never received. Also
amounts requested for reimbursement from the Border Star V State program exceeded reported general ledger
expenses by $2,090.

Questioned Cost: A Homeland Security expense reimbursement in the amount of $3,600 was unsubstantiated
with appropriate documentation. Also Texas Border Star V reimbursement requests exceeded supporting
expenditures by $2,090.

Effect: Failure to reconcile grant reimbursements to related expenditures subjects the County to potential risk of
noncompliance and failure to properly identify, resolve and report deferred revenue resulting from unsupported
expenditures. Also failure to monitor and reconcile grant fund transactions subjects the County to collection risk,
regulatory risk, and the risk of incurring questioned costs or expenditures in excess of grant awards.

Recommendation — As noted in the prior years, | recommend the County develop and implement centralized
procedures to reconcile and monitor general ledger activity as compared to grant reimbursement requests by
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performing reconciliations on a monthly basis for all grant programs. The reconciling items should represent
expenditures pending reimbursements. This process should prompt timely identification and resolve of general
ledger reconciling differences since expenditures requested for reimbursement should agree to expenditures
reported on the general ledger.

Current Status — This condition was reported as a repeat finding 2007 and 2008.

Item Number 2008 — 2 / Significant Deficiency — Material Weakness/ Compliance — Homeland Security
Procurement Procedures

Condition: The County did not implement and perform procurement procedures in 2008.
Criteria: The County should develop procedures to insure compliance with grant compliance requirements.

Effect: - The County did not perform or document compliance with procurement procedures on two of two
equipment purchase transactions in excess of $25,000 during 2008 which represented $49,160 of Homeland
Security award expenditures in 2008. Failure to perform procurement procedures subjects the County to risk of
regulatory monitoring for questioned costs and subjects the public to risk of unfair trade or excessive
governmental expenditures.

Recommendation — | recommend the County centralize its procurement process for the acquisition of goods and
services for all award programs. The County should implement a functional purchase order system for purchases
over a policy dollar amount to prompt compliance with procurement procedures.

Item Number 2008 — 3 / Significant Deficiency — Material Weakness/ Compliance — Homeland Security
Subrecipient Monitoring/Property Transfer Record Agreements

Condition: The County has not implemented procedures to obtain “Property Transfer Record Agreements” with
organizations recetving transfers of equipment purchased with Homeland Security Grant funds.

Criteria: The County is responsible for developing procedures to insure physical controls and appropriate
application of equipment purchased with Homeland Security Grant funds.

Effect: - The County has not obtained signed agreements with organizations receiving transfer of equipment
purchased with Homeland Security Grant funds to establish their understanding of the purpose, responsibilities,
restrictions and limitations assets transferred to their organization by the County. As a result Homeland Security
Purchased equipment is at greater risk of loss or misappropriate in the future.

Recommendation I recommend the County obtain “Property Transfer Record Agreement(s)” with all sub-
recipient organizations to document the County’s established understanding with respect to Homeland Security
purchased assets.
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COUNTY OF BREWSTER, TEXAS

MANAGEMENTS’S RESPONSE TO
SCHEDULE OF FINDINGS AND QUESTIONED COSTS

For Fiscal Year Ended December 31, 2008

2006-1
The County will centralize and expand reconciliation procedures to all grant programs to include the
person submitting the request for funds.

2008-1
The County will have the Tax Office bank reconciliations completed by personnel in the Treasurer’s
Office on a timely basis.

2008-2
The County will enter into an interlocal contract for cooperative purchasing.

2008-3

The County will obtain “Property Transfer Record Agreements” for all equipment over three years old
and transferred 1o other local governments. While under County control, such equipment will be tagged
and registered.
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