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ORINNER & LARA, P.C.

CERTIFIED PUBLIC ACCOUNTANTS
610 East Holland Avenue, Alpine, Texas 79830
Phone (432) 8375861 - Fax {432) 837-5516

Report of Ingependent Certified Public Accountants

To the Honorable Judge Val Clark Beard ang
Members of the Commissioners Court of
The County of Brewsler, Texas

discretely presented component units, each major fund, and the aggregate remaining fund information of
County of Brewster, exas, as of and for the year ended December 31, 2009, which collectively comprise the

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards, issued
by the Comptroller General of the United States. Those standards require that we Plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free of material misstatement. An
audit includes examining, on a test basis, evidence supporting the amounts and disciosures in the financial
statements. An audit also includes assessing the accounting principles used and significant estimates made by
management, as well as evaluating the overall financia statement presentation. We betieve that our audit
provides a reasonable basis for our opinion,

In our opinion, the financial statements referred to above present fairly. in afl material respects, the respective
financial position of the governmental activities, each major fundg, the aggregate discretely presanted
component units, and the aggregate remaining fund information of the County of Brewster, Texas, as of
December 31, 2009, ang the respectiva changes in financial position and cash flows, where applicable, thereof
for the year then ended in conformity with accounting pnnciples generally accepted in the United States of
America.

In accordance with Government Auditing Standards we have also issued our report dated June 28, 2010, on
our consideration of County of Brewster, Texas' internal control over financial reporting and our tests of its
compliance with certain provisions of laws. regulations, contracts and grants. The purpose of that repert is to
describe the scope of our testing of internal control over financial reporting and compliance and the resuits of
our testing, and not to provide an opinion on internal contral aver financial reporting or on compliance. That
report is an integral part of an audit performed in accordance with Government Auditing Standards and should
be read in conjunction with this report in considering the resuits of our audit.

Management's discussion and analysis on pages MD&A 1 - 7 and the budgetary comparison information on
pages 20 through 35, are not a required part of the basic financial statements but are supplementary
information required by accounting principles generally accepted in the United States of America. We have
applied certain limited procedures, which consisted principatly of inquiries of management regarding the
methods of measurement and presentation of the supplementary information. However, we did not audit the
infermation and express no opinion on it.

Our audit was conducted for the purpose of farming apinions on the financial statements that collectively
comprise the County of Brewstaer, Texas' basic financial statements. The introductary section. combining and
Individual and nan-major fund financial statements are presented for purposes of additional analysis and are
not a required part of the basic financial statements The accompanying schedule of expenditures of federa)
and state awards is presented for purposes of additional analysis as required by U §. Office of Management
and Budget Circular A-133, Audits of States. Local Governments. and Non-Profit Organizations. and the State
of Texas Single Audit Circular angd is also not a required part of the basic financial statements of the County of
Brewster. The combining and individual non-major fund financial statements and the schedule of expenditures
of federal awards have been subjected to the auditing procedures appiied in the audit of the basic financial
statements and, in our opinion, are fairly stated in al| matenal respects in refation to the basic financial
statements taken as a whola The infroductory section has not been subjected to the auditing procedures
appied in the audit of the basic financ:al statements and, accordingly we express no opirion on them

Alpine Texas ' Oé"'&' /ZQC,
August 10, 2010 At /
|




 COUNTY OF BREWSTER

‘Val Beard, County Judge
P.O. Drawer 1630 o Alpine, Texas 79831 » 432-837-2412

June 28, 2010

MANAGEMENT'S DISCUSSION AND ANALYSIS

Our discussion and analysis of the County's financial performance provides an overview of the
County's financial activities for the fiscal year ended December 31, 2009. Please read it in ,
conjunction with the County's financial statements, which begin on page 2. i

FINANCIAL HIGHLIGHTS
General Activities:
The County's government wide revenues, including transfers, exceeded expenditures

by $657,844 and $609,064 for the years ended 2009 and 2008, respectively.
Government wide revenues were $625,201 higher than 2008, while total expenses were

up by $712,499 as compared to 2008, due principally to continued increases in |
personnel costs, fuel costs, utility costs, capital equipment purchases, and infrastructure
additions.

The general fund reported a fund balance surplus of $3,407,187, as of December 31,
2009 as compared to $3,344,398 as of December 31, 2008. The net excess of
revenues over expenses in 2009 of $62,789 resulted in the increase in fund balance.

USING THIS ANNUAL REPORT

This annual report consists of a series of financial statements. The Statement of Net Assets
and the Statement of Activities (on pages 2 and 3) provide information about the activities of
the County as a whole and present a longer-term view of the County's finances. Fund financial
statements start on page 4. For governmental activities, these statements tell how these
services were financed in the short term as well as what remains for future spending. Fund
financial statements also report the County’s operations in more detail than the
government-wide statements by providing information about the County's most significant
funds. The remaining statements provide financial information about activities for which the
County acts solely as a trustee or agent for the benefit of those outside of the government.

MD&A - |
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Reporting the County as a Whole

Our analysis of the County as a whole begins on page 2 One of the most important questions
asked about the County’s finances is. "Is the County as a whole better off or worse off as a
result of the year's activities 7" The Statement of Net Assets and the Statement of Activities

In the Statement of Net Assets and the Statement of Activities, we divide the County into two
kinds of activities:

including law enforcement, courts, emergency management, Road and Bridge, jail, and
general administration, property taxes, licenses and fees, and state and federal grants
and payments finance most of these activities.

e Component units - Tri-County Juvenile Probation was presented as a non-major fund
discreetly presented component.

Reporting the County's Most Significant Funds

that it is meeting legal responsibilities for using certain taxes, grants. and other money such as
grants received from the U.S. Department of Housing and Urban Development).

. Governmental funds-Most of the County's basic services are reported in

MD&A -2



near future to finance the County's programs. We describe the relationship (or
differences) between governmental activities (reported in the Statement of Net Assets
and the Statement of Activities) and governmental funds in reconciliation at the bottom
of the fund financial statements.

The County as Trustee

The County is responsible for assets, which because of a trust arrangement can be used only
for the trust beneficiaries. All of the County's fiduciary activities are reported in separate
Statements of Fiduciary Net Assets on page 6. We exclude these activities from the County's
other financial statements because the County cannot use these assets to finance its
operations. The County is responsible for ensuring that the assets reported in these funds are
used for their intended purposes. The County's agency accounts mostly relate to certain
inmate accounts and appearance bonds.

THE COUNTY AS A WHOLE

The County's combined net assets increased $657,844. This increase is more impressive
when considering that the change in net assets also includes $567,837 in depreciation.

(See Table 1)

The County does not budget for amounts needed to pay for unused sick days. The County will
continue to account for accrued sick leave as incurred since the amounts related to sick leave
incurred each year are not predictable. However, vacation has been accrued in the
government wide financial statements. :

During the past year Road and Bridge Department expenditures exceeded revenues.
Brewster County is the largest County in Texas, and its population is widely dispersed.
Therefore, the County must maintain over 150 miles of County Roads for a relatively low
population. Road & Bridge revenues have not historically been sufficient to maintain the
County Road System and the General Fund has made up this difference. Commissions Court
has already set the County Road & Bridge Fee at the highest amount, which the State allows.

Jail revenues were less than budgeted amounts and related jail expenses also exceeded
budgeted amounts due to efforts to comply with federal and state requirements for jailer to
prisoner ratio, and the increase in fuel cost. The only income allotted to the jail is the money
received for Federal Prisoners and the Inmate Phone Service.

A substantial portion of Brewster County’s yearly budget does not derive from ad valorem
taxes. In the case of Brewster County, a payment from the U.S. Government is particularly
notabie In 2009, Brewster County received $1 082 038, from the U.S. Government for
Payment in Lieu of Taxes (PILT). This has been a yearly payment meant to compensate the
County for lands removed from ad valorem tax rolls by the U.S. Government's acquisition of
Big Bend National Park. In 2008, the payment increased for the first time after an eight year
long lobbying effort led by the National Association of Counties, PILT payments have been
founded at the same level through 2012 The county has historically ailocated a portion of the
PILT to the two school districts that have land in Big Bend National Park.

MD&A - 3
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Brewster County also houses prisoners for the U.S. Marshal's Service. The County received
$517.010 in 2009 for providing this service. While the U.S. Marshal's service has, in the past,
kept the Brewster County Jail operating at near capacity, the Marshal's service does not and
will not guarantee that it will house any specific number of prisoners in the Brewster County
Jail.

(See Table 2)
Revenues

The County's total revenues increased by 9.2%, or $625,201, principally due to grant
revenues.

THE COUNTY'S FUNDS
As the County completed the year, its governmental funds (as presented in the baiance sheet

on page 5) reported a combined fund balance of $5,184,771 as compared with $7,076 546 at
the end of 2008. The decrease is due to substantial spending on building and improvements in

CAPITAL ASSET AND DEBT ADMINISTRATION
Capital Assets
At the end of 2009, the County had approximately $8.5 million net investment in capital assets

Including the jail facility. Infrastructure assets consisted primarily of paved and unpaved roads,
and a bridge acquired prior to the County’s retroactive adoption of a plan to capitalize

Additions to fixed assets for the year included totaled $3,435 381 and included equipment of
$720.626, buildings and renovations in process for $2 539 491, and other additions.

MD&A - §



Debt

At year-end, the County had outstanding $4.490,000 in certificates of obligations and tax notes
compared to $4,635,000 in 2008. All payments were made in accordance with the terms of the

financial instruments.
ECONOMIC FACTORS AND NEXT YEAR'S BUDGETS AND RATES

The County's elected and appointed officials considered many factors when setting the fiscal
year 2010 budget, tax rates, and fees. Unemployment in the County is 5.3% as compared to
3 8% a year ago. This compares with the State's unemployment rate of 7.6% and the national

rate of 9.3% at year-end.

Amounts available for appropriation in the General Fund budget are $ 3 41 million, a smaller
amount than the final amended 2009 budget of $3.61 million. Property taxes increased slightly
due to collection efforts; however the County intends to continue to finance and offer programs
we currently offer and do expect inflation ta have a significant effect on program costs. An
increase in wage and cost-of-living adjustments of 3.5% is expected.

If these estimates are realized, the County's budgetary Generai Fund balance is expected to
increase slightly by the close of 2010. More importantly, however, this will have been
accomplished without selling capital assets or restructuring long-term debt to alleviate cash

flow pressures.
CONTACTING THE COUNTY'S FINANCIAL MANAGEMENT

This financial report is designed to provide our citizens, taxpayers, customers, and investors
and creditors with a general overview of the County's finances and to show the County's
accountability for the money it receives. If you have questions about this report or need
additional financial information, contact the County Treasurer's Office at P.O. Drawer 1630,

Alpine, Texas, 79831.

Val Beard
County Judge
Brewster County, Texas

MD&A - §



i TABLE #1

) GOVERNMENT WIDE

s STATEMENT OF NET ASSETS
i DECEMBER 31. 2009 AND 2008

PRIMARY GOVERNMENT

2009 2008
e Governmental Increase Governmental
o ASSETS Activities (Decrease) Activities
Cash and cash equivalents $ 1,593,059 % 488,731 § 1,104,268
Texpool Investments 3.076,137 (2,279.317) 5,355,454
Receivables net 1,802 465 137.716 1,864,749
Capitalized bond issue costs 142 972 (3,999) 146,971
a Capital assets 8,530,497 2,867,544 5.662,953
& Total assets $ 15145130 §  1210,735 § 13,934,395
‘3 LIABILITIES
Accounts payable and accrued expense 3 990,446 % 375474 % 814,972
e Unremitted tax collections §2.755 38,418 14,337
2 Pension abligation 813,352 283,999 528,353
Deht 4,490,000 {145,000) 4,635,000
a Total liabifities 6,346,553 552,891 5,793,662
NET ASSETS
s Investment in capital assets, net of related debt 4,040,497 3,012,544 1,027,953
Restricted for: -
Capital projects 659,351 (2,535,499) 3,194,850
Debt service 575,637 434,052 141,585
Community development projects 542,598 191,554 351,042
Other purposes 48,000 (15.000) 63,000
Unrestricted 2,932,496 (429,807) 3,362.3G3
Total Net Assets 8.798 577 657,844 8.140,733
Total liabilities and net assets $ 15145130 § 1210735 $ 13.934.395

MDE&A -6



TABLE #2

SCHEDULE OF REVENUES

YEARS ENDED DECEMBER 31, 2009 AND 2008

PRIMARY GOVERNMENT

2009 2008
Governmental increase  Governmental
Activities {Decrease) Activities
Functions/Programs
REVENUES:
Property tax $ 3.015505 146,151 § 2,868 354
Sales and motel tax 825 849 107,229 718,620
License & Permits 319,743 3,877 287,766
Fines and Fees 629,202 (25,473} 654 675
Public service fees 32175 {49,958 82,133
Grant revenues 1,843 375 485,296 1,358,079
Charges for services 647,482 30,832 616,650
Investment income 34,754 {52,555) 87.308
DConaticns 9,720 9,720 -
Other 45,169 {58,018) 103,187
Total revenues 7402974 625,201 6777,773
EXPENDITURES:
General Government 2,154,632 79,798 2,074,834
Justice System 629,699 45629 584,070
Public Safety 1,474,228 418,751 1055477
Corrections and Rehabilitation 966,433 108,787 857,646
Health and Human Services 214,639 (67,078) 281717
Community and Economic Developement 382,293 (32.949) 415,242
Infrastructure and Environmental Services 851,106 74,436 776,670
Interest and other charges 164,771 85125 79,646
Total expenditures 6,837,801 712 499 6,125,302
Excess (deficiency) of revenues
over gxpenditures 565,173 (87.298) 652.471
OTHER FINANCING SOURCES (USES)
Transfers 43407 {43,407)
Total other financing sources - 43,407 (43,407)
Net change in net assets 565,173 (43.891) 609,064
Net Asse!s - beginning 8,233.404 701735 7.531 669

Net Assets - Ending $ 8798577 657.844 3 8140.733

MD&A - 7



COUNTY OF BREWSTER, TEXAS

GOVERNMENT WIDE

STATEMENT OF NET ASSETS

December 31, 2009

ASSETS

Cash and cash equivalents
Texpool Investments
Receivables net

Bond issuance costs

Capital assets:
Land
Other capital assets net of depreciation
Total capital assets
Total assets

LIABILITIES

Accounts payable and accrued expense
Deferred revenue
Unremitted tax collections
Pension obligation
Long-term debt

Due within one year

Due in more than one year

Total liabilities

NET ASSETS

Investment in capital assets, net of related debt
Restricted for:
Capital projects
Debt service
Community development projects
Other purposes
Unrestricted
Total Net Assets

Tolat Liabilities and net assets

The accompanying noles are an integral 2
part of the financial statements.

Primary
Government

§ 1.593.059
3,076,137
1.802.465

142,972
6,614,633

604,329

7,926,168

8.530,497

_§15 145150

$ 959708
30,738
52,755

813,352

155,000
4,335,000

5,346,553

4,040,497

659,351
575837
542,596
48,000
2,932 496

8788577

$15.145.130
s



Functions/Programs

PRIMARY GOVERNMENT
General Governmeant
Justice System
Public Safety
Corrections and Rehabililation
Health and Human Services
Community and Economic Development
infrastructure and Envirenmental Servicas
Interest on long-term debt

Total governmental activities {primary govenment

The accomparnying notes are an integral
part of the financ:al statements

COUNTY OF BREWSTER, TEXAS
GOVERNMENT WIDE
STATEMENT QF ACTIVITIES
vEAR ENDED DECEMBER 31, 2009

Net (expensg)
Reyenue aryd

Charges in
Net Assels
Program Revenues Pnmary
Cperating Capnal Government!
Charges for ~ Grants and Grants Governmental
Expenses Services Contricutions Activites
$ 2,154 632 113.300 BA.B96 § (1952 438)
629,699 5125 508,866 1115 688)
1474228 - 997,303 (476 925)
966,433 535.380 53732 1373 311)
214 639 21,542 - {193 097)
382,293 300 115.218 (266,774)
851,108 - 30,056 49,283 (171,767
164,771 (164,771)
6.837.801 679.657 {794,082 49,283 {4.314 768
General revenues:
Taxes:
Property taxes, levied for general purposes 2.758.468
Property taxes, levied for debt service 257,037
Sales tax and hotel tax 825849
Investment earnings 34,754
License & permits 319,743
Finas and lees 629,202
Ccnations 9.720
Cller 45 1649
Transfers

Total general revenues and transfers
Change in nel assets

Beginning net assets
Priar penod adjusiment
Beginning net assets, as restated

Met assets - ending

4 879,842
565,173
B.177,763
55,641
8,233,404

.St g

\

$§ 8798577
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COUNTY OF BREWSTER, TEXAS
GOVERNMENTAL FUNDS
BALANCE SHEET
YEAR ENDED DECEMBER 31, 2009

L L e e GOVERNMEHT# FUND TYPES ot

f e n-Major Funde - s
T L T TRICOUNTY T T TOTAL

- CAPITAL JUVENILE:. GOVERNMENTAL,

. PROJECTS  PMOBATION FUNDS

|

ASZETS
Cash in Bank L3 474 179 39] 555 575 637 64 310 84778 % 1587 059
Texpoot Funds 2433126 B - 942 0t - 3078 137
Due From Other Funds 4 568 . - - - 4 566
Property tax recaivabis,
net of allowance 1237737 - - - - 123777
Sales tax receivabie 78 959 T8.959
Grant funds recevable - 272 311 - - - 27z 31
Accounts recewvabls 177126 G 143 - 24 613 2525 2131417
Other - e o
TOTAL ASSETS $_ 4105 T3¢ E75019 273837 1532534 T fragn &G 476 207
LIABILITIES
Actounts payable $ 124 157 167,213 - 373,183 465 § 655 G185
Accrued liabilitey 21 GB4 2968 - - 3482 27,534
Other - 8,093 - - 8053
Ooferred revenues 502752 2438 - . 28,200 533,450
Due to Ciher Funds {2.201) - . - 6787 4,566
Payabie to Cthers 52,755 - - - - 52,75%
TOTAL LIABILITIES 698 547 180.612 - 373183 38.614 1.291.456
FUND BALANGES
Reserved for:
Oesignatad by Commissioner's Court 48,600 48,000
Debt varvice 575637 575,637
Unrreserved 3.359.187 3156147
Unressrved, reparted in non maor,
Special revenus finds - 494 207 48,389 542 596
Capitat projacts funds - 659,351 633 351
Tot@! fund balances 3407187 494 207 £75637 659,181 48 388 584771
TOTAL LIABILITIES AND FUND EQuUITY $ 4105734 675019 575837 1.032.534 B7 303 % 5 476,227
Total fund balances as reported above 5 €184 771
Amaounts reparted for gevernmenial activities in the statement of net assals are different because
1) Capilal assets used in goveinmental activities are not financial resourcas and therelore are not reponied in ths fungs B673.46%
2} Accrued interest on bonds payabla (180.291)
3)  Other fong-term assats ars not available to pay for current-peniod expenditures and therefore are delerred in the funds 502 752
4} Fetiremant plan prajected benehit obiigatron and vecation accruai (B92,124)
5 Scmaliabilities, incliding notes and bondy payable. are not dus and payabie in the current peniod and therefore
are not raporied in the funda 4.490.C00;
Net assets of governmental activities 5 8798 577
B S s
The accomparying rtes are ar imlegral 4

pant of the finarcia, statements
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COUNTY OF BREWSTER, TEXAS
COMBINED STATEMENT OF REVENUE, EXPENDITURES AND CHANGES IN FUND BALANCES
ALL GOVERNMENTAL FUND 1YPES AND TRUWET FUNDS '
YEAR ENDED DECEMBER 31 2009

i

FUNCTIONS/IPROGRAMS

REVENUES
Proparty tax 3 2871541 287 037 H 31208 978
Sales and hote lax 476,522 3489 326 825 849 .
Licanse & Permity 319743 118 743 v
Fines and Fees 558 797 72,405 62% 202
Public service lees 12175 32175 :
Grant ravenues and intergovernmental 430905 1,191,861 220608 1842 375
Charges for services £45 044 1,354 647 482
Invastmeni income 10638 222 12.240 1321 232 34 764 i
Donations 9720 § 720 i
Oiher 21,732 231437 - 45 169

Total revenues 5,366.539 1,648,369 264 377 11321 220 841 7 516.447
¥

EXPENDITURES !_

Current L
General Government 1,840,070 54 872 1 958,642
Justica System 590 497 9412 502 910
Public Safety 674 124 956 172 2.364 889 4 015 185 :
Corrections and Rehabilitation 6B6.156 4,187 173,999 228.09% 1 082,437 =
Health 8ad Human Services 214,188 - 214,186 i
Communiy and Econamic Devalapment - 370,132 7.952 378,084
Intrastruciure and Environmentat Sarvices 857,658 85,729 923,387

Cabi Service ’
Prncipa 145,000 145,000 .
Dehbt Iseuance Costs . -

Interast and other charges 18,111 18.111
Tetml mxpenditures 4,465 691 }.504.505 163 111 2.546.820 228 095 9 408,222

Excess {deficiency) of rovenues
aver expenditures 400,848 143, 864 106,266 (2.535459) (7.254} {1891 775)

OTHER FINANCING SOURCES (USES) r
issuance of Cetificates of Qbligations . :
(sguance of Tax Nates
Transfers (338,059) 10,273 327 TdB - -

‘Total other financing Saurces (338,059} 10,273 327,786 . - - .

Net change in fund balances 62,789 154 137 434,052 {2,535.499) {7 254) {1891.775) ai ﬁ

Fund Balance beginning of ysar 3,344 358 284 429 141,585 3,194 850 55,643 7 020 905
Prigr Period Adjustment - 565641 - - - 55 a1 o

3,344 198 340,070 141 585 3,194 850 55 643 7 076 546 W

P

Fund balance - end of year $ 3 407 187 494 207 575637 659 351 48389 8 5184 77 L
: ]

- - - - - k.

Reconciialon of crangas in turd baiances 0 charges i 8! assefs
as repotad im the Governmenl Vi.de Statement of Activ Les

Change rnel assats 83 (wported abave on 4 lund Bocoantrg bass 1 ey TS al
Priqgpal payrent of Inng tarm Jeot 145 00
Capnal addit ons 343534 i
Deprecator arperse racorded thi M3

z--uad rlerasl And bond coy amert zahon 14y B
Acrusa vacabion ettty P ded, 7
Recogn ion of “gvenue deferrad tor lund reporhicg p.arposes ittad )
Aduaimer: of net pansior pbligal or 1283 599 4
Arcrtzalon of capilalzea pond 1ssLance costs a3 5%
Cnarges rnael assely dy (aportag ic the Go.arcnrant \W.de
s, 56573 i

Sratenen &f ACt v.las

Tne accompanying notes are an integral
part of the financial statements
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COUNTY OF BREWSTER - ALPINE, TEXAS

FIDUCIARY FUNDS

STATEMENT OF FIDUCIARY NET ASSETS

AS OF DECEMBER 31, 2009

ASSETS
CURRENT ASSETS

Cash - inmate agency
Cash - appearance bonds
Casbh - historical commission
Cash - county attorney
Other

Total current assets

TOTAL ASSETS

LIABILITIES AND NET ASSETS
CURRENT LIABILITIES
Due to others
Total liabilities

NET ASSETS
Net assets

TOTAL LIABILITIES AND NET ASSETS

The accompanying notes are an integral
part of the financial statements. 6

19,531
56.525
3,882
510
6,557

__ 91586

91,596

87,714

87.714

3,882

2

91,596



COUNTY OF BREWSTER - ALPINE, TEXAS
FIDUCIARY FUNDS
STATEMENT OF CHANGES IN FIDUCIARY NET ASSETS
FOR THE YEAR ENDED DECEMBER 31, 2009

Historical
Commission
Revenues.
Interest $ 10
Cther 2,200
2,210
Expenses 2,200
Excess of Revenue Over (Under) Expenses
Before transfers 10 H
Transfers from County -
10
r
Net Assets, Beginning of year 3,872 ¢
Net Assets, End of year $ 3,882 _
2
H

The accompanying nores are an integral
part of the financial statements. 7
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COUNTY OF BREWSTER, TEXAS
NOTES TO FINANCIAL STATEMENTS

NOTE 1 - SIGNIFICANT ACCOUNTING POLICIES:

Basis of Presentation
Brewster County was organized under the appropriate articles of the Constitution of the State of Texas. A County

Judge and one commissioner from each of four precincts within the county govemn the county. The county
provides the following services’ { aw Enforcement, Lateral roads, Courts. and Public Records The county does

not have ‘egisiative authority.

In June 1899, the Governmental Accounting Standards Board (GASB) unamimously approved Statement No 34,
Basic Financia! Statements—and Management's Discussion and Analysis—for State and Local Governments.
Certain of the significant changes in the Statement include the following

The financial statements include.
A Management Discussion and Analysis (MD&A) will present a section providing an analyss of the County's

overall financial position and results of operations.
Financial statements prepared using full accrual accounting for all of the County’s activities. incluging

infrastructure (roads, bridges, etc.).
A change in the fund financial statements to focus on the major funds.

These and other changes are reflected in the accompanying financial statements (including notes to financial
statements). The County has elected to implement the general provisions of the Statement in the current year and
plans to report infrastructure prospectively. (Infrastructure assets acquired subsequent to January 1, 2003 and

thereafter}.

Reporing Entity

These financial statements present the County (the primary government). As defined by GASBS No. 14,
component units are legaily separate entities that are included in the County's reporting entity because of the
significance of their operating or financial relationships with the County.

In evaluating how to define the county for financial reporting purpcses, management has considered al! potential
component units. The decision to include a potential componert unit in the reporting entity was made by applying
the criteria set forth in GAAP. The basic—but not only—criterion for including a potential component within the
reporting entity 1s the governing

body's ability to exercise oversight responsibility. The most significant manifestation for this ability is financial
interdependency Other manifestations of the ability to exercise oversight responsibility include, but are not
limited to. the selection of governing authority. the designation of management, the ability to significantly influence
operations and accountability for fiscal matters. The other criterion used to evaluate potential component units for
inclusion or exclusion from the reporting entity is the existence of special financing relationships, regardiess of
whether the County is able to exercise oversight responsibilities. Based upon the application of these criteria, the
following is @ brief review of each potential component unit addressed in defining the government's reporting

entity

Tri-County Juvenle Probation — Component Unif
Brewster, Jeff Davis, and Presidio Counties have oversight duties of the Tri-County Juvenile Probation

Department. Brewster County is the fiscal agent for those moneys. The financial statements for the Tri-
County Juvenile Probation Department for the fiscal year ended August 31, 2009, were separately
audited. Because of the fiscal agent and oversight duties of Brewster County, the Tri-County Juvenile
Probation Department is considered a component unit and its activities at and for the year ended August

31 2009 have been discretely reported.

Brewster Appraisal District — Separate Entity
Appraisal districts were created by the Texas Legisiature and operate to provide accurate property vaiues
for all taxing entities in the respective counties Representation on the Brewster Appraisal district is
provided to each taxing entity in proportion to their share of total appraised value The County has one
representative on the appraisal district's board of directors. Each taxing authority has the responsibility
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COUNTY OF BREWSTER, TEXAS
NOTES TO FINANCIAL STATEMENTS

NOTE 1 - SIGNIFICANT ACCOUNTING POLICIES - continued:
to fund the district and has input as to the budget amounts. The county has no authority in selecting the
management of the appraisal district. By legislative act, the district is to be independent and separate
from the participating entities and therefore, its financial statements are not included with Brewster
County's statements

Basic Financial Statements—Government-Wide Statements

The County’s basic financial statements include both government-wide (reporting the County as a whole) and
fund financial statements (reporting the County's maijor funds) Both the government-wide and fund financial
statements categorize primary activities as either governmental or business type. The County's law enforcement,
corrections and rehabilitation/ jail operations, fire protection. parks recreation, courts, public records, roads and
bridges and general administrative services are classified as governmental activities.

In the governrment-wide Statement of Net Assets, both governmental and business-type activities columns (a) are
presented on a consohdated basis by column, {b) and are reported on a full accrual. economic resource basis,
which recognizes all long-term assets and receivables as well as long-term debt and obligations. The County’s
net assets are reported in three parts—invested in capital assets, net of related debt; restricted net assets; and
unrestricted net assets. The County first utilizes restricted resources to finance qualifying activities. As of
December 31, 2009 the County had no business type activities to report.

The government-wide Statement of Activities reports both the gross and net cost of each of the County's functions
and business-lype activities (faw enforcement, jail. parks, airport, roads & bridges, etc.). General government
revenues such as property, sales and use taxes, certain intergovernmental revenues, fines, permits and charges,
etc also support the functions. The Statement of Activities reduces gross expenses (including depreciation) by
related program revenues, operating and capital grants. Program revenues must be directly associated with the
function {public safety, roads & bridges, jail, and community services, etc.). Operating grants include
operating-specific and discretionary (either operating or capital) grants while the capital grants column reflects
capital-specific grants.

The net costs (by function or business-type activity) are normally covered by general revenue {property. fines,
licenses and fees, intergovernmental revenues, interest income, etc). The County does not allocate indirect costs.

This government-wide focus is more on the sustainability of the County as an entity and the change in the
County's net assets resulting from the current year's activities.

Basic Financial Statements— Fund Financial Statements

The financial transactions of the County are reported in individual funds in the fund financial statements Each
fund 15 accounted for by providing a separate set of self-balancing accounts that comprises its assats. liabiities,
reserves, fund equity. revenues and expenditures/expenses. The various funds are reported by generic
classification within the financial statements,

The County uses the following fund types:
Governmental Funds - The focus of the governmental funds measurement (in the fund statements) is upon

determination of financial position and changes in financial position (sources. uses. and balances of financial
resources) rather than upon net income. The following is a description of the governmental funds of the County

General fund is the general operating fund of the County. Itis used to account for all financial resources
except those required to be accounted for in another fund

Special revenue funds are used to account for the proceeds of specific revenue sources that are legally
restricted to expenditures for specified purposes

Debt service funds are used to account for the accumulaticn of funds for the periodic payment of principal
and interest on general long-term debt

Y



COUNTY OF BREWSTER, TEXAS
NOTES TO FINANCIAL STATEMENTS

NOTE 4 - SIGNIFICANT ACCOUNTING POLICIES - continued:

Capital projects funds are used to account for financial resources to be used for the acquisition or
construction of major capital facilities (other than thase financed by business-type/proprietary funds)

Fiduciary Funds - Fiduciary Funds are used to report assets held in a trustee or agency capacity for others and
therefore are not availabie to support County programs. The reporting focuses are on net assets and changes in
net assets and are reported using accounting principles similar to proprietary funds. Statement of changes in net
assets relates to the Historical Commission activities.

The emphasis in fund financial statements is on the major funds in esther the governmental or business-type

activities categories. Non-major funds by category are summarized into a single column. GASBS No 34 sets forth

minimum criteria (percentage of the assets, liabilities, revenues or expenditures/expenses of either fund category
or the governmental and enterprise combined) for the determination of major funds. The County eiectively
segregated and reported non-major funds into four columns in the fund financial statements which represent
combined non-major special revenue, debt service. capital project funds and Tri-County Juvenile Probation

presented discretely as a component unit.

The County's fiduciary funds are presented in the fiduciary fund financial statements by type (trust and agency).
Since by definition these assets are being held for the benefit of a third party (other local governments, private
parties etc.) and cannot be used to address activities or obligations of the government, these funds are not
incarporated into the government-wide statements.

Basis of Accounting - Basis of accou nting refers to the point at which revenues or expenditures/ expenses are
recognized in the accounts and reported in the financial staternents. It retates to the liming of the measurements

made regardless of the measurement focus applied.

Accrual - Both governmentat and business-type activities in the government-wide financial statements and the
proprietary and fiduciary fund financial statements are presented on the accrual basis of accounting. Revenues
are recognized when earned and expenses are recognized when incurred.

Modified Accrual - The governmental funds financial statements are presented on the modified accrual basis of
accounting. Under the modified accrual basis of accounting, revenues aie recorded when susceptible to accrual,
.e.. both measurable and available. «Available” means collectibie within the current period or within 60 days after
the year-end. Expenditures are generally recognized under the modified accrual basis of accounting when the
related liability is incurred. The exception to this general rule is that principal and interest on general obhgation
long-term debt, if any, is recognized when due.

Financial Statement Amounts:

Cash and Cash Equivalents - The County has defined cash and cash equivalents to include cash on hand,
demand deposits. and cash with fiscal agents. Additionally, each fund's equity in the County's investment
pool is treated as a cash equivalent because the funds can deposit or effectvely withdraw cash at any time

without prior notice or penalty.

investments - Investments, when applicabie, including deferred compensation, are stated at fair value,
(quoted) market price or the best available estimate).

Inventories - The County does not inventory supplies. Supplies are expended when purchased and the
effect to the financial statements is not considered to be material
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COUNTY OF BREWSTER, TEXAS
NOTES TO FINANCIAL STATEMENTS

NOTE 1 - SIGNIFICANT ACCOUNTING POLICIES - continued:

Capital Assets - Capital assets purchased or acquired with an oniginal cost of $500 or more are reported at
historical cost or estimated hrstorical cost. Contributed assets are reparted at fair market value as of the date
received Additions. improvements and other capital outlays that significantly extend the useful life of an asset are
capitalized. Other costs incurred for repairs and maintenance are expended as incurred. Depreciation on all
assets s provided on the straight-line basis over the following estimated useful lives:

Buildings 2040 years
Butiding restoration 30 years
Machinery and equipment 3-15 years
Improvements 10-30 years
Other infrastructure 10-50 years

GASBS No 34 requires the County to report and deprecrate new infrastructure assets effective with the beginning
of the current year Infrastructure assets include roads, bridges, underground pipe (other than related to utilities),
traffic signals, etc. These infrastructure assets are not expected to represent a significant class of assets in the
County since the County has no significant improved roads or bridges. Neither their historical cost nor related
depreciation has historically been reported in the financial statements. The retroactive reporting of infrastructure is
subject to an extended implementation period and is first effective for fiscal years ending in 2006. The County has
elected to implement the general provisions of GASBS No. 34 in the current year and has elected to implement
the infrastructure provisions on a prospective basis for infrastructure investments occurring subsequent to
January 1, 2003. The County had no significant infrastructure improvement additions or projects in 2009.

Revenues - Substantially all governmentat fund revenues are accrued. Property taxes are billed and collected
within the same period in which the taxes are levied. Subsidies and granis to proprietary funds, which finance
either capital or current operations, are reported as non-operating revenue based on GASBS No. 33. In applying
GASBS No. 33 to grant revenues, the provider recognizes liabilities and expenses and the recipient recognizes
receivables and revenue when the applicable eligibility requirements, including time requirements, are met.
Resources transmitted before the eligibility requirements are met are reported as advances by the provider and
deferred revenue by the recipient.

Expenditures - Expenditures are recognized when the related fund hability is incurred. inventory costs are
reparted in the period when inventory items are purchased which approximates the results of reporting when

used.

Compensated Absences - The County permits compensated absences for vacation and SicK leave accumulated
monthly based on years of service. An employee is to be paid for unused vacation time for a maximum of 336
hours upaon separation from service, including death. An employee's estate is to be paid for one-half of unused
sick leave for 8 maximum of 336 hours if the employee dies while employed by the county. An emplayee is not
compensated for sick leave under any other separation from service. The total doilar amount of unpaid vacation
and contingent sick leave benefits as of December 31, 2009 was $78.772. and $107.078 respectively.

Post employment benefits and Accounting Standard Not Yet Adopted - The County provides post retirement
heaithcare benefits to employees that retire after 15 years of services for employees hired subsequent to
September 1, 2000 and 10 years of service for emplcyees hired prior to that date. In 2009, ten County retirees
received post retirement healthcare benefits at a total cost of $ 50.666 to the County for insurance premiums paid.
in July 2004 The Governmental Accounting Standards Board issued Statement No 45 which changed accounting
principles for accounting and financial reporting by employers for past employment benefits other than pensions
The transition provisions of this standard, requires local governments with annual revenues less than $10 million
to implement the standard in financial statement periods beginning after December 15. 2008 In summary the
standard requires local governments to estimate and report its obligation for post retirement healthcare benefits
as a lability in the government wide financial statements of the government and report related expense on an
accrual basis Currently the County reports post retirement heaithcare benefits on a cash basis. The estimated
habitity for postretirement healthcare benefits should be calculated based on significant assumptions including
estimated retirement dates of employees discount rate, participant mortality. estimated future msurance premium
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COUNTY OF BREWSTER, TEXAS
NOTES TO FINANCIAL STATEMENTS

NOTE 1 - SIGNIFICANT ACCOUNTING POLICIES - continued:

costs, and interest costs associated with carrying the obligation into the future. Currently the County has not
developed a plan for adopting this standard and the estimated effect to the financial statements has not been

determined

Interfund Activity - interfund activity IS reported either as a loan. services provided, reimbursements of transfers
Loans are reported as interfund receivables and payables as appropriate and are subject to elimination upon
consofidation Services provided, deemed to be at market or near market rates. are treated as revenues and
expenditures/expenses. Reimbursements are when one fund incurs a cost, charges the appropriate nenefiting
fund and reduces Its related costas a reimbursement. All other interfund transactions areé treated as transfers.
Transfers between governmental or proprietary funds are netted as part of the reconciliation to the

government-wide financial statements.

Accounting Estimates

The preparation of financial statements in conformity with generally accepted accounting principles requires
management to make estmates and assumptions that affect the reported amounts of assets and liabilities and
disclosure of contingent assets and liabilities at the date of the financial statements and the reported amounts of
revenues and expenses during the reporting period. Actual results could differ from those estimates

Encumbrances -The County does not encumber or reserve an appropriation for future expenditures.
Appropnations lapse at fiscal year end and must be appropriated in the next fiscal year budget.

NOTE 2 - PROPERTY TAX:

The County's annual ad valorem property tax is required to be levied by September 1, or as soon thereafter as
practicable, on the assessed value listed as of the prior January 1 for all real and certain personal property.
Taxes are due on January 31, of the year following the year of the levy hefore penalties and interest are

assessed.

All taxes are assessed pased on 100% of the actual value of property. The State Constitution and the County
Charter set a maximum tax rate per $100 valuation ot $.80. Tnere is no debt limit or margin set by State Law or
County Charter The tax rate during 2009 was $ 3313 per $100 valuation

The Texas Property Tax Code {Code). with certain exceplions, exempts intangible personal property. household
goods, and family-owned automabiles from taxation. In addition, the Code provides for the establishment of
countywide appraisal districts. Since January 1, 1983, the appraisal of property within the County has been the

responsibility of the countywide appraisal district.

The appraisal district 1s required under the Code to appraise all taxable property within the appraisal district on the

basis of 100% of its appraised value and 1s prohibited from applying any assessment ratios  The yalue of real
property within the appraisal district must be reviewed every four years, however, the County may, at its own
expense. reguire annual reviews of appraised values. The County may challenge appraised values established
by the appraisal district through various appeals and, {f necessary. lega! action.

The County Tax Office collects County property taxes for the County and three other local governments. At the
tirst of the year tax receivables represent delinquent and current year uncollected taxes. Major tax payments are

received December through April. and are recognized as revenue in the year received. Delinquent tax payments.

received throughout the year. are recognized as revenue in the year received. Property taxes receivable
consisted of the following at December 31, 2009

-
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COUNTY OF BREWSTER, TEXAS
NOTES TO FINANCIAL STATEMENTS

NOTE 2 - PROPERTY TAX - continued:

Current taxes receivable 3 1.122.025
Delinquent taxes receivable . 1878699
1.309,724
Allewance for uncailectible taxes . (71,946)
Ad valorem taxes receivable @.“___ngm
Deferred revenue for modified accrual basis 5,__._%@?‘7_5,.%}
Delinquent taxes by tax year

2008 S 37922

2007 25,856

2ove 17.349

2004 13,556

2004 1744

2003 10.803

2002 and prior _ 70467

% 187,699

and the balance by an irrevocable $2.500 000 tetter of credit issued by Federal Home Loan Bank of Dallas. dated
July 2. 2009 and expiring July 2, 2013, in the name of the depasitory bank and pledged to Brewster County
Commissioners Court. Although the pledged secunties are not in the name of Brewster County. the deposits
were deemed collateralized unger Texas Law.

of risk are:

* Category 1 Deposits that are insured or collateralized with securities held by the entity or by its agent in

the entity's name
* Category 2 Deposits. which are collateralized with securities, held by the pledging financial institution's

trust department or agency in the entity's name
+ Category 3 Deposits which are not colfateralized.

Based on these three leveis of risk. the County's cash deposits with the depository banks, $952 071 is classified
as category 1 and $701,955 15 classified as category 2. The funds on depcsit with TexPool and TexStar are

Category 3

Pooled Cash - The County has a pooled checking account to accompitsh cash transactions for a2 number of funds
and sub-funds Following is a summary of pooied cash as of December 31 2009



COUNTY OF BREWSTER, TEXAS
NOTES TO FINANCIAL STATEMENTS

NOTE 3 - BANK DEPOSITS / CONCENTRATIONS OF CREDIT RISK, continued:

General fund:
General  fund 10 5 1162482
Road & Bridge - fund 11 (987,714}
Spectal Revenue funds:
Records Management - fund 12 08,865
Capital Projects - fund 14 (79}
LEQSE Training - fund 16 10L753
Homeland Security Grant  fund 18 7178
Solid Waste Grant - fund 14 9,177
Linebacker - fund 20 §.329
Border Star - fund 21 {1.269)
Stanegarden - tund 22 174100
Long Star - tund 23 {397)
HIDTA - fund 24 .50
Lone Star - fund 25 1.648
Border Star - fund 28 (9.733)
HIDTA - fund 29 1979
Hot Check - fund 30 (280}
Technology — fund 31 20,318
Boarder Colonia Access - fund 34 (400)
Boarder Colonia Access — fund 35 24711
Fire Truck VFD - fund 36 7.500
Linebacker - fund 37 266
Linebacker Federal - fund 38 (2,125)
HIDTA - fund 39 34.056
Border Star  fund 40 {852}
Lone Star  fund 41 (9.839)
Border Star - fund 42 (62,608)
HIDTA  tund 43 ___135,565)

5 310.621

NOTE 4 - RETIREMENT PLAN COMMITMENTS:

Plan Description

The County provides retirement, disability, and death benefits for all of its regular full-time and part-time
employees through a nontraditional. joint contnbutory, defined contribution plan in the statewide Texas County and
District Retirement Systemn (TCDRS) The Board of Trustees of TCORS is responsible for administration of the
statewide agent multiple-employer public employee retirement system cansisting of 586 nontraditional defined
benefit pension plans. TCDRS in the aggregate issues a comprehensive annual financial report (CAFR) on a
calendar year basis The CAFR is avalable upon written request from TCDRS Board of Trustees at P.O. Box

2034, Austin, TX 78768-2034.
The plan provisions are adopted by the gaverning body of the emplioyer. within the options available in the Texas

state statues governing TCDRS (TCDRS Act) Members can retire at ages 60 and above with 8 years or more of
service, with 30 years of service regardless of age, or when the sum of their age and years of service equals 75 or

14
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COUNTY OF BREWSTER, TEXAS
NOTES TO FINANCIAL STATEMENTS

NOTE 4. RETIREMENT PLAN COMMITMENTS. continued:

more. Members are vested after 8 years of S€rvice but must legve their accumulated contribution In the plan to
recewve any employer-financed benefit Members who withdraw their perscnal contributions in g fump sum are not
entitled to any amounts contributed by their employer

Benefit amounts are determineqd by the sum of the employee's contributions to the plan, with interest and
emp.'oyer-fmanced monetary credlts.rThe level of these Mmonetary credits (g adopted by the governing body of the

Amual required contributions {ARC) S 394,510
Interest on net pension obligation 66,780
Adjusiment 1o ARC (109,588)
Annual pension cost 351,702
Contributivns made {394,510)
Increase (decrease) in NPO (42,808)
NPO beginning ol vear 856,160
Estimated NPO end of vear S 813,352

valuation as of December 31, 2008, the basis for determining the contribution rate for calendar year 2009 The
December 31 2008 actuarial valuation is the most recent valuation
Actuarial Valuation Information:
Actuarial valuation date 12i31/08 12/31/07 12/31/08
Actuarial cost method entry age enlry age entry age
Amortization method Level % Level % Level %
of payroll of payroll, of payroil
closed closed closed
Amortization penod in years 15 15 20
Asset valuation method SAF: 10yr  saF 10 yr SAF: 10 yr
Smoothed value smoothed valye smoothed valuye
ESF fung ESF fund ESF fung

value value value

'n



COUNTY OF BREWSTER, TEXAS
NOTES TO FINANCIAL STATEMENTS

NOTE 4 - RETIREMENT PLAN COMMITMENTS, continued:

Actuarat Assumptions

investment return 80% 8 0% 8 0%
Projected salary increase 53% 5.3% 53%
Inflation 3.5% 35% 35%
Cost-of-living adjustment 0.0% 0.0% 00%
Percentage
Accounting Annual of APC
Year Pensicn Pensign Net
Ending Cost Contributed Obligation
12/31/01 $180.202 114% $526,575
12/31/02 $198,884 113% $593,340
12/31/03 $209 663 114% $528,139
12/31/04 $223.823 114% $589 922
12/131/05 $226.066 113% $707,637
12/31/06 3247980 111% $608,796
12/31/07 $303.815 113% $567 164
12/31/08 $320.585 112% $856.,160
12/31/09 $351.702 112% $813 352

Schedule of Funding Progress for the Retirement Plan
for Emplioyees of the County of Brewster, Texas

Actuarial Actuanal Actuarial Unfunded Funded Annual UAAL as a
Valuation Value of Accrued AAL Ratio Covered Percentage
Date Assets Liability {AAL) (UAAL) (a/b) Payroll ! of Covered
{a) () (b-a) (¢} Payroll
{{b-a)/c)
12/31/03 2,357,270 2,885 410 528,140 81.70% 1,494 877 35.33%
12/31/04 2692 248 3282170 589,922 82.03% 1,571,795 37 53%
12/31/05 3.077.507 3,785,144 707,637 B1.30% 1,656,272 42.72%
12/131/06 3,523,558 4,132,354 608,796 85.27% 1,780,951 33 99%
1213107 3824712 4,391,876 567.164 87.09% 2.074 704 27.34%
12/31/08 3,783,975 4,640,135 856,160 81.55% 2,196,287 38.98%

NOTE § - COMMITTMENTS AND CONTINGENCIES

Litigation - At December 31, 2009, the County was the subject of litigation, which would require disclosure. Such
iigation will be defended vigorously. Any loss. which might occur, is believed, to be covered by insurance

Grant Audit - The County receives Federal and State Grants for specific purposes that are subject to review and
audit by Federat and State agencies. Such audits could result in a request for reimbursement by the grantors for
expenditures disallowed under the terms and conditions of the appropriate agency. In the opinion of the County

management, such disallowances. if any, will not be significant.

Risk Management -The County s exposed to risks of loss related to torts; theft of or damage to, and destruction
of assets; errors and omissions,; injuries to employees; and natural disasters. During the year ended December
31. 2008, Brewster County participated in a risk pool through the Texas Association of Counties to protect against
these types of losses The association purchases insurance or reinsurance contracts from commercial insurers
as deemed necessary to protect against member losses. The County remains exposed tc any losses. which
would exceed the resources and commercial insurance of the association No claims are known to have been
fied which could result in the recognition of a iabilty by the County at December 31 2009
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COUNTY OF BREWSTER, TEXAS
NOTES TO FINANCIAL STATEMENTS

NOTES. COMMITTMENTS AND CONTINGENC!ES. continued:

'i Aiping Public Library - As part of a real estate purchase agreement with the Alpine Pubiic Library. in addition to
| the purchase price for the property. the County also committed to lease the purchased ground site of the Rereads
Bookstore 1o the Alpine Pubiic Library for g Period up ta 15 years renewable for a second 7 year term for $1 per
year. The Library also has the nght to move the Rereads Bookstore building during the term of the iease at which
S time the ground lease would lerminate The County aiso agreed that the Library May remain in its present

commitments have not been determineg and no liability has been reported in the government wide financial
statements

w—»ml

P] NOTE 6 - GENERAL FIXED ASSETS

b

A summary of changes in fixed assetls included in General Fixed Asset Accounh‘ng Group Follows:

E; Batance Balance
g ULOT09 Additons  Retirements 123 112009
Land 3 604,329 - -3 604329
Court house and buildings 2.306,193 10,100 - 2.316.293
Jail buiiding 1.943 000 - - 1,945,000
= Muchinery and kquipment 2,957 766 463,573 (77,995 3,343,346
3 Finergendy Cquipment 801,900 237,051 - 1.058.951
Infrastructure streers 1,090,130 115,483 1,205,633
Work in process:
Buildings and renovations - 2,539,489 - 2,539,489
Infrastructure streets st 49.683 el 49,683
9.705.338 3435381 {77,995 13,062,729
Accumulated Depreciation SUOEIED L Go1s ) 77095 453200,
5 5.662.053 2,867 544 - 5 B530.497

Depreciation expense totaled $567 837 for the year ended December 31, 2009 as reported in the government
wide financial statements

NOTE 7 - LONG-TERM DEBT:

_ il B "

Certificates of Obligation. Series 2008

Interest accruing at rates ranging from 3 5% to 5% is 1o be paid semi-annually on February 15, ang August 15
commencing in February 15, 2010 Principal maturities are scheduled to be Paid February 15™ each year.

Changes in Certificares ul Obligations during 2009 fullow

Certiticates ol Obligation as of Beginning of tye sear 5 2925000

Isstance
Retirements L n
Certficates ol WWheation g o December 31, 20 SRR ALY
E e i e



COUNTY OF BREWSTER, TEXAS
NOTES TO FINANCIAL STATEMENTS

NOTE 7 - LONG-TERM DEBT, continued:

The annual debt service requirements to maturity. including principal and interest as of December 31, 2009 are
as follows

Yeur Ending

December 31 Pringipal Interest Total
2010 . 253,385 253,985
2013 30,0000 131,450 181,430
2012 55,000 129,592 184,592
2013 55,000 127.668 1R2.668
2004 60.000 125,505 185 505

2015-2019 715,000 558.387 1.273.387

2020-2024 1.000.000 365218 1.365.215

025-2028 990,000 01468 1091468
Totals S 2425000 S1.792.850 S 4.717.850

Cenrificates of Obligation, Series 2005

On January 10, 2005, at a regular meeting of the Commissioners Court, the County authorized the issuance of
Certificates of Obligation in the amount of $1,510,000 for the purpose of refunding the 1995 bond issue at a lower
Interest rate to the County. Repayment of the refunding bonds is similar ta the 1995 issue and repayments are
scheduled annually on February 15, 2006, through February 15, 2015, Interest at 2.1 — 3.85% is to be paid semi-
annually on February 15, and August 15. The proceeds of the original 1995 bond issue were used for (1)
construction and equipping of a new County jail facility, (I1) renovation and remodeiing the old County jail, {Ill)
architectural project design and professional fees, and (V) cost of issuance associated with the Certificates.

Changes in Certificates of Obligations during 2009 follow:

Certificates of Obligation as of Beginning of the year $ 1,110,000
Retirements _ (145,000}
Cerificates of Obligation as of December 31, 2009 ¥ 965,000

The annual debt service requirements to maturity, including principal and interest, as of December 31, 2009 are
as follows

Year Ending

December 31 Principal Interest Towl
2010 145,060 12.029 177.029
2011 155,000 27.149 182,149
002 160.000 21,752 181,752
2013 160,000 16.032 176,032
2004 1 70.000 9,925 179.925
2005 75000 3369 178369

Totals £ 965000 S 10256 § | U75256

Tax Notes Series 2008 - October 2008, the County 1ssued Tax notes in the amount of $600 000 for the purpose of
funding renovation. equipping. and improving the Brewster Coumy Jail plus fund bond 1ssue costs of $20,000

The note principal 1s to be repaid annuatly each February 15 2010 through 2015 Interest accrues at 6% and is

to be paid semiannually each February 15" and August 15"

18
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COUNTY OF BREWSTER, TEXAS
NOTES TO FINANCIAL STATEMENTS

NOTE 7 - LONG-TERM DEBT - continued:

Changes in Tax notes 2009 follow

Certilicates of Obligation as of Begtiming of the vear S H0.000
Issuancy -
fetirements -

Certificates of Obligation as of December 31, 2009 § 000,000

The annual debt service requirements to maturity

as follows

Year Ending

‘ncluding principal and interest. as of December 31, 2009 are

December 31 Principal

200
2011
2012
2003
2014

s

Totals 5.

10,040}
HU35,000
110000
120,000
125000
130,000

500,600 &

Interes Tual
64,100 74,100
32230 137,250
25801 135,800
18,901 138,900
11,550 136,550
3900 133,900

P36.300 % 7356500

NOTE 8 - PRIOR PERIOD ADJUSTMENT

In prior years, transfers in the Special Revenue Fund were re

2009 these amounts are shown as other sources.

19
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COUNTY OF BREWSIER, TEXAS
GENFRAT TEND - GENER A GOVERNM N
CONMPARATING STy MENT ORI VIS ANDEXPENI I RE-S
ANDOHANGES [N ) NIVHATANCE - 31 DG TOVNC T A
YEARISNOID D)« FMBER 31 2004

Pa——

[N

PO

et

. :

-
P GENERAL GOVERNMENT ]
| _ FINAL VARIANCE
ORIGINAL AMENDED ) FAVORABLE :
Fund 10- Generat f ung [___BUDGET BUDGEY ACTUAL (UNFAVORABLE) " .
HE/ENUE
Current Taxes $ 1443791 g 144374t § 1717334 % 273.543
Lelnquent Taxes At 000 66000 30578 135 422)
Penaities and Inlerps: Taxes Sh gy 55 DO 44 369 120 131,
15 % Attorney Fees Collected
Tax Suns 7121 7121
Sales Tax 460 00 460 000 453 946 3 945
Cther Taxes 2.000 2.000 83 {1917y
Licenses and Parmits 9 Goo $.000 5806 (3.194)
Beer & Wine Permits
Tr-Country Probation - . -
I Lieu of Taxes 577 000 1.082,039 1.082 039
In Lieu of Taxes/Biack Ga 1000 1.000 . {1 000)
Ce Attorney Salary Supplement 4400 4,400 6.340 1,940
Dist. Atty Awarded Funds - -
SCAAP Awargs G 000 6.0C0 5707 {293;
RIGGCOG Granl Reinbuise wenls - .
Fuel Rermbursemant Customs - .
Grant Reimbursemgnts - 12,600 1263 31
Resource Cfficer Payments 26.25Q 26.250 26,750 500
Indigent Defense 9.000 9.000 6,862 {2.138)
Election Grants Feg8 State 5000 5000 - [5.000)
Retund Election Expenses 5.000 5.000 280 14,720)
Reim Retiree Insurance 1,000 1.000 1.135 135
Reimbursement- juror Fees 4.114 4,114
Sw Border Initiative 4.000 8 000 (8.000)
Mixed Drink Tax 27.000 27,000 70959 (6.041)
Park & Wildhfe 85 % Fine - . - -
State Courl Costs 175,000 285.000 331033 45033
Law Enfoicement Reimbursuments
Stale Salary Supp - -
Hail Bond Fee 7 380 7 380
Chapter 19 Funds 501 501
Constiutional | xc Fees 318 318
State Funds - Lustrct Altorney 8 H50 B n5G . {8 550}
b ees - Judge 35y 350 348 {2)
State Saiary Supp 35 400 35813 35 7492 (41
Feas - Shentf P 27000 16,976 {10 C24)
Fees Admmisbalive 2,500 2.500 390 (2 110y
fees - County Altorney :
bees  dpspechons
Juvemie Fops
Fiscal Payment Tr - <y 4 000 4 000 4000
Feeg County Clerk 123 200 129 009 104 745 115251)
Fees Tax Assassor Coliector £ 000 50C0 2450 12350
Fues - Dustacl Aty
45 L 45 Gt KR 5RO

Lrgin gt Clara

Fees

20



COMPARADVE STATEMENT OF REVENUE AND EXPENIVTHR]ES
AN CHANGES IN TUND BAT ANCE - BUDGET 1O ACT AL

Finas - Justice of the Peace #1
Fines - Justice of the Peace #2
Fines - Justice of the Peace #3
Complroller's 50 % Fine

Tech Fees ! JP's

Ciwit & Small Claims 1

Constable #1

Constabie #2

Det Adjudication

San Vicente {Tax Contract)
Teringua {Tax Coniract)

ASID Tax Collections

Misd (Tax Cott Conlrach)

Hosp Dist (Tax Col Contry

Ciy Of Aipine {Tax Coll)

Faderal Prisoners
Rembursement-Jul of County inmale
7 % Overhead Hotel'Motet Tax Coll.
Lease Training Funds

Inmate Phone System

Law Library

Trial and Jury Fees

PTD Adminustrative Fee
Reimbursement ESD # 1

Fines - County Court

Finas - District Court

Bond Forfeitures

Interest Earmings

Interest (Tex-Pool Funds)

Interest (Money Market)

Other Miscell (Reimmbursements)
City Of Alpine EMS Reimbursements
MHMR -Depuly Services
Reimbursement Records

Locai Seplic Tank Inspectian Fees
COBRA Reimbursement

Auchon Sales

Reimb/D A s Secty Sal & Benefils
Community Center User's Fees
Fees In Trust {Tax Off.ce)
Donations / Commissions

384th District Court

C A S| jAnnual Donatian)
Rent/Appraisal District

Paper. Coprer Usage Flc

Cont Educahon Classes

Other

Total General Government Rovenue

COUNTY OF BREWSTER, TEXAS
GENFRAL FUND - GENLRAL GOVERNMENT

YEANRENDED DECUSMIBER 3, 2009

Lo FINAL
ORIGINAL .. AMENDED
 BUDGEY -°° . BUDGET

¢

GENERAL GOVERNMENT .

125679

3

1240.000 122 000
8000 B 000 7974
8.000 8.000 g 525
: . 25 25
2000 200G 3.120 1.120
65 85
15.000 15.000 3465 (11,5358)
1 600 1,600 1 600
8.500 8.500 8.500 -
26 350 26 350 26,350
12.700 12,700 12.700
12700 12.700 12.700 -
12700 12,700 12,700 .
620.000 620,000 517,010 (102.390)
- - 4,306 4,305
17 000 17,000 12,4594 (4.506)
24,000 24.000 16,677 {7,323
6,000 6,000 5,400 (600
200 200 172 (29)
15.000 15,000 3t 16,111
30.000 30.000 31270 1570
17,000 17,000 11,270 (5730)
9,000 g 000 2.025 (6.975)
15000 15.000 Qa1 (14.009)
50.000 50,000 9,648 (40,352}
10.000 10.000 2916 (7 0B4)
21542 21.542
2645 2645 2.645
6.000 8 uoo 8.960 960
. 1 541 1.541
5000 5000 9005 4 (105
306000 30 000 25.000 {5 000}
1.000 1000 300 17Q0)
- 2031 203
6 000 6 000 5125 (B75)
2 000 2000 3.000 1.000
12 000 12 000 12.000
78 79
4234060 % 4 GG U8 49031018 % 64 310

ST
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COUNTY OF BREW STER, TEXAS
GENERAL FUND - GENERAL GOVERNMIN [

COMPARNIINE STA T MENTOFREVEN] 1 ANDUXPENDITURYS S

EXPENDITURES
COUNTY JUDGE
Salary - Judge
State Supplement
County Supplement
IT Director
Satary ' Assistant
Temporary Help
Special Projects Coardination
Jobs Classification
Car Allowance
Payroll Tax - FICA
Insurance - Medical
Retiremant
Life Insurance
Office Supplies
Postage
Communications
Transponahon.’Conferences
Capital Equipment
Total County Judge Expendituracs

TY K
Salary - County clerk
Records Management Suppt
Satary - Bookkeeper
Salary - Deputies/Clerks
Elections Deputy Clerk
Job classifications
FICA
Insurance - Medical
Retirement
Life Insurance
Office Suppiies
Poslal Expenses
Oparating Supplies
Conference Supplies
Communications
TranSponazlonIColerrences
Mamnienance Egupment
Capnal Equipment
Leasad Equipment

Total County Cierk Expenditures

ANDCTIANGES N FI NDHALANCE - 31 DGETTOACTIA

YIARENDI D DLCENBER 31, 200y

[~ GENERAL GOVERNMENT L
R AL AN
NAL . AMENDED - ~ FAVORABLE [
BUDGET . "' BUDGET - “Acrual ' - (UNFAVORASLE) |
39431 3941 39431
15309 15 000 15,000 -
2 006 2 000 2.000
27 664 27 664 27 684
29,093 29093 29.080 13
500 500 - 5Q0
25 122 25122 25122
3.000 3000 J 000
4.750 4 750 4.750
11.212 11,212 11,125 az
17 865 17 865 16 036 1,829
13.423 13,423 11 068 2.355
360 360 358 2
1 500 1.800 2.011 {211)
675 375 211 164
2,300 2.300 2.350 (5Q)
3.000 3.000 1.114 1.888
1,800 1,800 1.187 633
198,695 198.685 191 487 7.208
3211 37.211 aran
2.000 2.000 2,000
54,440 54 440 54, 435 4
§ 6.300 6.527 (227)
2000 2.000 2,000 -
£ B95 7 858 7 652 208
13,3689 13.399 12,413 986
8,790 SBM11 7651 2,180
270 270 285 (18)
4 400 4.400 5055 {655)
4 000 3.700 2 302 1398
1.004 1.30¢ 1272 28
1.500 1.500 1.213 287
4000 4 000 5.817 (1.917}
A00G 3.000 733 2.267
3600 3.500 2,931 669
145 505 154 789 149,508 5191

R




COUNTY OF BREWSTER, TEXAS
GENERAL FUND - GENERAL GOVERNMENT
COMPARAIVE STATEMENT OF REVENUL AND EXPENDITURLS
AND CHANGES INFUND HALANCE - BUDGET TO ACTUAL
YiAR ENDED DECEMBIR 31, 2009

| GENERAL GOVERNMENT e
Sl FINALCT T s VARIANCE -
ORIGINAL - AMENDED EAVORABLE i ]
BUDGET - . BUDGRET {UNFAVORABLE) "
COUNTY VETERANS AFFAIRS QFFICER
Salary Veterans Cfficer 5.000 5.000 5.000
Clerical 5000 5000 5000
Payralt tax - FICA 765 765 765
Retiremenl 914 919 881 38
tife Insurance 180 180 - 18C
Office Supplies / Fostage 700 100 16 84
Advertising 400 100 - 100
Communications 500 600 583 17
Transportation 2 500 3.300 3.285 15
Total County Vaterans Affairs Officer
Expenditures 15964 15 964 15,530 434
NON-DESARTMENTAL
Insurance - Medical {Retirees) 46 B9S 46 895 50,665 (3.779)
Insurance - Medical (Surveyor) 4.466 4,718 5,142 (426)
Insurance - Workmen's Comg 8.000 7.750 7.697 53
State Quanerly Fees 150.000 255.000 305,445 (50.445)
Unemployment Insurance B.0C0 3,500 3,411 BY
Park & Wildlife B5 % Fine . 6.000 6.004 (4)
Collection Service Fee 8.550 10.550 11.821 (1.371)
Insurance - TCDRS Supplemental 4,000 4,000 3.123 B77
Lease Payments - - t5 {15}
Postage Combined - - {1,428} 1,428
Professionai Services 38,000 35000 34,654 346
Annual Audit ang Other Prof Services 30.000 35.500 35,500 -
Dues 11.000 17.000 17,110 (110}
Junes 25150 15 150 12,878 2172
indigent Relet 16.000 16.000 15,345 655
In Ligu Taxes San Vicente IS - 97,384 97 384 -
in Lieu Taxes Terlingua 1SD - 32 461 32,461 -
Autopsies 15,000 15.000 18.7G0 {3.760)
Estray Animats 0 {70}
Adverising & Legal Notice 4 500 6 500 6,929 {429)
Flood Ins Adm 2000 2.000 2,000 -
Insurance 115 00Q 70000 BY.670 330
Bonds J 500 3 800 2.B60 640
Contingency Fund 4500 1.140 488 652
Insurance Seltlament 2 860 2 456 4
County & State Inspection Fees B 253G 8250 8.060 190
Aipine Pubtic Bulding 5000 5000 5000
Child Advacacy Center 1 500 1.500 1.500
Chilg Weifare Board 2 500 2 560 2 500
Alpine Puthc Library 42 000 42000 42 000
Appraisal Distngt 72978 71643 73639 4
Hrewster County =istorcal 2 200 2200 2200
Alping and Marathan Cemetines 3.000 3.000 3000

L]
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ANIYOTIASGE S N FESDYBAL NG o DT Lo AL T \J
YEARENDE D CENIBLR 31 2009
[ GENERAL GOVERNMENT
) ~ FINAL ' VARIANCE B
| ORIGINAL - © AMENDED o FAVORABLE :
|__Bsupger BUDGET ACTUAL {UNFAVORABLE) - |
Sunshine House 14 500 14 500 14,500 -
Family Crisis Canter of the Big Hei 3000 3.000 3.600
Recreational Services 8.000 800D 8 GO0
T Courty Juv Board 31000 3¢ 000 32 000
Courty ESDa 29 000 25 090 29 000
Groungwater Distrcl 12 810 12810 12 810
Contingencies - B .
MHMR 5.000 5.000 5.000 -
Total Nan-Deparimental Expanditures 732,799 930 309_ 983,266 {52.960)
EMERGENCY DEPARTMENT
Salary 23 660 23 660 23.660
Job Classification -
Face - - -
FICA 1.810 1,810 1.856 (48)
Retirement ¢174 2,174 2137 37
LInemplayment - - -
Lite Insurance - 80 (90)
Supplies 1.800 1.800 852 538
West Texas Ambulance Service 96,090 97,500 97 534 (34}
Maiathon Fire 8& Ambulance 3 8co 2.300 1,909 391
Commurication 2.080 2.060 2273 (183)
DPS/Communrcation 2.000 1 500 1.380 120
Travel 700 2.300 2.308 {9
Training 1.6U0 1.200 1.004 196
Hazmat Analysis & Disposal - 2.531 12.531)
Utities Weather Radig .
Equipment 3.475 20 725 21234 {509)
vehicle Operalions 850 150 150
Volunteer Services 7 Q00 1.250 553 587
Total Emargnncy Department 140 945 158 449 159.432 1983)
COUNTY COLR;
Law L.brary Supervision 1801 1500 1.500
FIGA 115 1115)
Retrement 132 {132}
Life tnsurance . 2 12)
Cperating Suppl-es 300 100 - 100
Protessional Sery ces 15500 T8 000 17.948 52
Prof Servs Juvende 2 000
Training/Education aco 2 (2)
Juries
Law Ligrary 17 060 23000 777 14 773)
Eguipman ) L’J_O___’___ . 102 |2i
Total County Court Expenditures o elw T AT s 4 874

COUNTY OF BREW STER. i AN
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COUNTY OF BREWSTER, TEXAS
GENER AL FUND - GENERAD GOVERNMEN]
CONMPARATIVE STATENENT OF REVENUE AND EXPENDITURLES
AND CHANGES INTUNIY BALANCE - BUDGET 1O ACTEAL

YEAR NP DECEMBLIR 3. 2009

| . GENERAL GOVERNMENT -
i lon s FINRR Lt e
‘ORIGINAL '~ AMENDED -
BUDGEY * ' BUDGET L
DISTRICT COURT
Salary - Judge 3.702 3.702 3.702
Supplement Juvenie 500 500 500 -
Salary - Secretary 12 773 12773 12173 .
Salary - Count Repuiter 17 575 17,579 17579
Car Allowance 1.750 1.750 1.750
Payroll Tax - FICA 2717 2777 2.673 104
Medical insurance 4 466 4 466 4,225 241
Retirement 3.336 3,336 1774 1.562
Workman's Comp Ins
Judge Liability ins 330 330 300 30
Lile Insurance 80 90 90
Office Supplies 700 700 709 %)
Jury Tnal Culberson County - - -
Library 2000 2200 2163 37
Professionai Services 36.787 45287 49308 (4.021)
Communications 2.562 2 562 1,939 623
Transporiabon/Conferences 555 555 517 8
Visiting judges 2.682 2.182 1.648 534
Miscellanaous 1,000
Dues 1,025 25 - 25
Junies (Petit and Grand)
Court Reporter Expense 2.060 660 69 591
Capital Equipment 600 800 761 38
Total District Court Expenditures 97,274 102,274 102 480 (206}
DISTRICT CLERK
Satary - District Clerk 37.211 rz2n 37.211 -
Part - Time Fikng Clerk 9.570 9 570 3054 6,516
tob Classification - .
Deputy Clerk 22 485 22 485 22,282 223
Supplerment for Tax Cases 2.000 2 000 2.000
Job Classification 06 & 07 1.000 1,000 1.060
Cross Trarming Suppiement
Payroll Tax - FICA 5528 5628 4 693 635
Madical Insurance B8.932 8,932 8 086 B48
Retirement 6.641 b 64% 4 B72 1.769
L:fe insurance 180 180 180
Office Supplies 4 000 4.000 3 565 435
Fosial Expenses 4 000 4 000 3 866 134
Qperating Expenses 1.500 1500 1272 228
Conference Expenses
Nise Serv.ce 100 100 100
Commun.calions 2 000 2000 893 1107
TransportationdConference 2 500 2500 2110 390
Compute: Marieance .
Equipment 3 500 3500 40 3460
Total District Clerk Expenditures 111 147 111,147 95 304 15 843

ra
‘i

I

e



[

2
.32

P

S

GENLRAL NI GENERA GON LRNAMEN)
COMPARMIINVE NT vy MENTOFREVT N

COUNTY OF BREWSTER, | EXAS

AN CHANGES [N T NDBALANC)
YEAR UNOED DL A R0 ooy

ANDEXPENDI RES

SHEDGET 1o Ao ).

r GENERAL GOVERNMENT
I FINAL _ ;  VARIANCE -
ORIGINAL "~ AMENDED .- - "L FAVORABLE
BUDGET BUDGET ACTUAL . {UNFAVORABLE) £
JUSTICE OF THE PEACE - AL PINE (FCT 1)

Salary - Justice of the Peace 34 341 34 341 34 341 -

Satary - Secretary 24.718 24718 2471 7

Job Classification 1000 1.000 1.000 -

Overime

Fart Time Help .

Payroll Tax - £iCA 4 594 4 594 4.463 131

Insurance - Medical 8.932 8912 4086 846

Retrement 5519 5518 523 228

Life insurance 180 150 180

Office Supplies 1,200 1.400 1 445 (45)

Postage 1.300 1.300 1.377 (?7)

Cperating Supplies 600 600 497 103

Repairs and Maintenance 1.000 700 1 699

Professional Services 250 250 682 188

Cammunications 1.200 1200 667 533

Transporlation « Contfersice 3004 3,100 3.021 79

Computer Maintenance . -

Jurias -

Eguipment 300 300 - 300
Total Justice of the Peace - Alpine 88.134 88.134 85,142 2.992
JUSTICE OF THE PEACE - TF RLINGUA {PCT 23

Salary - Justice of lhe Peace 13 78D 13,780 13,780 -

Payrail Tax - FICA 10534 1054 1,054

Medical Insurance 4.456 & 466 4043 423

Retiremant 1,266 1.266 1.214 52

Life insurance 40 40 90 {60)

Office Supphies 150 250 171 79

Pastage 125 125 79 45

Operating Supplies 75 75 75

Equipment 1000 650 650

Commurications 600 A00 478 124

Transportahon : > anteren e 1 400 1400 994 406
Travel 100 1) 12

Junes-jP g 2

Renial } GIH2 750 50 -
Total Justice of the Peace - Terlingua 24 156 24 555 22.739 1817
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COUNTY OF BREWSTER, TEXAS
OENERAL FUND - GENERAL GOVERNMENT
COMPARATIVE STATEMENT OF REVENUE AND EXPENDEITLRES
AN CHANGES INFUNE BALANCE - BVDGET TO AUCTE AL

VLARENDED DECENMBER 31 2004

GENERAL GOVERNMENT - -
CFINAL .

L]

JUSTICE OF THE PEACE - MARATHON IPCT 3)

Salary - Justice of the Peace 24490 24 490 24 490

Payroll Tax - FICA 1873 1.873 1.822 51

insurance - Medical 4 466 4 466 4043 423

Retirement 2251 2251 2158 93

L.ife tnsurance 90 90 90

Office Supplies 600 800 42 558

Postage 400

Operating Supplies 400 250 - 250

Communications 875 1.075 1103 128)

Transportation ! Conference 1.200 1.200 8902 298
Travel . 850 818 32

Repairs and Mainlenance 500 - -

Rental 1,200 1,200 1.200

Equipmant 400 400 400
Total Justice of the Peace - Marathon 38 745 38,745 36 668 2077
ELECTION ADMINISTRATOR

Elections Administrator 25.045 1,384 1,284

Chapter 19 Work - - .

Temporary Help 8,999 1.599 1.552 47

Elaction Clerks 8.000 7.100 4,593 2.507

Contract Election Supreme 500 300 300

Job Classificat:on 755 755 755

Payroil Tax - FICA 2.701 234 185 50

Insurance - Madical 4,467 867 - 887

Ratirement 3,175 154 89 65

Lite Insurance 90 90 a0

Office Supplies Voters - - - -

General Supplies & Copies 4,000 4.000 4473 473)

Postage 3.000 3000 2258 742

Postal Eapenses Volers

Software Mantenance 1,125 775 775

Publications & Notices 1000 1.000 480 520

ESS Program Expunses 7 000 8550 B 543 7

Election Kits GO 600 600

New Voter Reg Cards 360 304 - 300

Printing / Ballots

Communications 400 700 774 (74)

Chapter 19 Experses Voters - - -

Traiming & Trave! 3000 3.000 2477 523

L.adging .

Remate Voting ¢Travel/Lodge) 500 500 494 &

Cross Training

Repair & Mantendnce 1000

Equipment 1500

77161 34 912 25921 3.391

Elactions Administration
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Assistant 1o Lisingt Attginey
Assistant Distnct Atiorney

Interns

Salary Offce Marage:
Salary Secrelary
FICA

Medicat isurance
Retirement

Life Insurance

Office Supplies
Poslage

Fuel

Prefessiona Services
Communications

Transportalion/Cenferances

Miscehangous
Equipment
Rentals

Total District Attornoy Expenditures

ROT CHECK SPECIAL FUND

Sal Supp/ L Uranga
Transfer
FICA
Medical insurance
Reliremeni
L:fe Insurance

Hot Check Special Fund

COUNTY ATTORNE ¥

Salaty County &ttniney
State Salary Supprenrent
Adminstrabive Tedl:
Administrative Assistarg 1
Job Classificanon

Shared Laplhiyee
Temporary He'p

Payrof Tax FICA
Insurance Med.zal
Retirerment

Life Insurance

Otfice Supphes

Postage
Tompaancations

Tramrg . tdocaton
LAt ard g ntengne

CAaptal Cutiay

Total County Attorney Expenditures

COUNTY OF BREWSTER, TENAN
GENTRAL FUND - GENERAL GOV RNAG N

YEAR NI DECEAB R L 2w

COMPARNIVE STATEAENT OF REVTNE B ANIY AP NIDURES
AN CHANGES TN FUNTFRALANCT - 300G T 1O AL FLA

GENERAL GOVERNMENT

. FiNAL VARIANCE
' ORIGINAL AMENDED FAVORABLE
BUDGET BUDGET (UNFAVORABLE) -
23117 18817 5478 13,342
26 204 <E 050 25 0C0 1,000
3787 3 ¥57 23nm 1426
44006 4 460 3577 589
4514 4514 z 202 2312
142 142 68 74
1.000 1000
1.299 (1.289)
2.000 450 1.510
300 Jos {8}
1000 4.568 (3.566)
51 996 61 99€ 45516 16 480
- 4.800 14.800)
359 (359
- 7E5 {755)
- 423 (423}
14 {14)
6 351 16.351)
37211 37.241 37211
20 833 20833 20 832
25000 25000 24 538 452
3 GAR J1 G5 31 668 (3]
2000 2 LU0 2006
9928 8 428 £ A 127
13 399 13389 G383 1518
10 726 10 728 g a4yt 1335
s 270 25G 14
2000 PN o] 2 144 {144}
750 a0 287 47
2500 3300 12281
Gitl) RYih) 103
A o 15 5
D N T4 &
TR S22 157 430 151723 5709
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COUNTY OF BREWSTER, TEXAS
GLNERAL FUND - GENERAL GOVERNMENT
COMPARNTIVE STATEMINT O REVENUEL ANDY FEXPENDITERES
AND CHANGES IN FUND BALANCE - BUDGE D TOACTE AL
YEAR ENDED DUCENBER 31, 209

. GENERAL GOVERNMENY

Thn

BUDGEY * - i (UNFAVORABLE) 3|
. TY TREASURER
Salary - Treasurer 37211 721 37211
Salary Supplemen! Tri -Co 4.000 4.000 4.000
Salary Supplement 4 560 4 500 4 501 (1}
Assistani to Treasurer 29919 29,919 30,109 118Q)
Bookkeeper 26,000 26.000 25983 7
Job Classification 2 000 2.000 2241 (241)
Otfice Manager 27712 27712 27,709 3
Satary P Officer 2200 2.000 200
Payroll Tax - FICA 10,048 10.048 10.142 (94}
Insurance - Medical 17.865 17,865 16,121 1.744
Retirement 12070 12,070 9.986 2.084
Lile Ihsurance 360 360 358 1
Office Supphes 3.100 3.100 2,856 244
Postage 1.600 1,950 2,027 77
Professional services 1.000 -
Communications 2.200 1.200 733 467
Transporation ' Canferance 5.00Q 6,500 6479 21
Mainienance - Equipment 600 600 - 600
Equipment 3.000 2.500 1.884 616
Compuler maintenance / Update 3,200 2,850 2.700 150
Total County Troasurer 191,385 192,585 187,051 5,534
COUNTY TAX QFFICE
Salary - Tax Assessor 37.21 3r2n 7.2
Salary - Depulies 96,305 86,305 96.541 (236)
Job Classification 2.500 2.800 2.501 (1)
Payrcit Tax - FICA 10,405 10,405 10.198 207
Insurance - Med:cal 22,91 22,31 20 215 2118
Retirement 12.500 12.500 8 756 2,744
Lita tnsurance 450 450 450 -
OHice Suppbes 4 200 3100 2,922 178
Postage 7.350 8. 456 8.124 332
Tax rall 2.100 2.094 2,082 2
Professional Services (Mappingi - -
Communicaticns 2100 2.589 2600 (11
Transportaiion 7 400 2.582 287y 11
Adveruising & Legal 3000 3.489 3485
Equipment Lease/Service 1500 1.500 1 500
Equipment 3000 5792 5. 521 el
Sofiware Mantenance 5750 & ug9 6.099
Captal outlay - -
Total County Tax OHice Expenditures 217 702 217 703 212.090 5613

)
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COUNTY OF BREWST ER, TEXAS
CENERAL F1ND - GENERAL GOVERNAILN

COMPARNIVE STATEA]Y NEOFREVENT T AND ) NPENDETT RIS
WNDOHANGES INFUNID 3o ANCE - BUDGET JO MVOTL v

YEARENDED DECEN ) 200

LOUNTY COURTHOYSE

Salary - Custodian
Pan-Time Custodian

Job Classifrcangn
Eiection Clerks

R&B i Courthpuse Repans
Qverlme/Custodian
Payroll Tax FiCA
Insurance - Medical
Retirement

Life Insurance

Postage Meter | sase
Maintenance Supplies
Profassional Services
Minute Indexing Projact
OPSICommunications
Trarsputidige ¢ Traiuny
Senunars

Advertising and Legai Notices
Utiliies

Repairs and Maintenance
Rentals

Maintenance Contracts
Insurance and Bonds
Dues

Unifarms

Permanent Improvernents
Payoff For 2008 Debi
Copier Lease

Capital Equipment

Total County Courthouse Expendituros

COMMUNITY FACIITIES

fRepars & General Supphes
Cump Day

Lililities

Contract Equp & Ecup Rentals
Conliract Lator
LandfilizAtendant

Lawn Cate Suppues

Equrpiment

Total Community Facilitips Expenditures

L GENERAL GOVERNMENT
. ~ FINAL VARIANCE
ORIGINAL :  AMENDED = ‘ FAVORABLE
BUDGET BUDGET ACTUAL (UNFAVORABLE) "
28 243 28 243 28 497 (254,
13616 13616 10670 2. 946
1.500 180G 1 500 -
4 50 4250 1532 2718
3642 3642 3228 414
4 466 4 466 4043 423
4375 4 375 3718 657
214 a0 90
10.300 11 500 11,532 132
€600 9100 9.726 {626)
433 (433}
3.500 1.800 602 1.198
41,000 41.000 39609 1.301
19.000 19.000 16,380 2.620
800 800 236 564
5,000 2.001 1.560 440
500 - -
16.000 20,600 21237 {1237)
2 700 2.700 2.822 (122)
14 500 $.500 9 356 144
180.082 177 682 166 861 wrzt
ANV 8 0Ono 5.806 1.194
15 300 14 250 16 947 4 737)
300
750
3009 _ -
32 750 22 250 23 71 (1543




COUNTY OF BREWSTER, TEXAS
GENFRAL FURD - GENERAL GOVIRNMEN]

COMPARATIVE STATEMENT OF REVENUE AND EXPENDITIURES
AN UHANGES EN FUND BALANCL - BUDGEF TOAUCTUAI

COUNTY JAIL

Job Classification

Salary - Chief Javier

Salary - Jailers

Salary - Cook

Salary - Ralief Jailers

Salary - Secretary

Overtime Pay

Payroll Tax - FiCA

Medical insurance

Relirament

Life Insurance

VWorkman's Comg Insurance

(Office Suppiles

Postage

Prisonars Board

Maintenance Supplies

Prisoners Medical

Employee Testing

SCAAP Epenses

Communications

Teletype Services

Training/Transportation

Utilities

Developing & Prints

Mamntenance {(Equip)

Uniforms

Transpor vehicia
Transpart Vehicie Downpay

Capitai Equipment/Jail
Tatal County Jail Expenditures

COUNTY CONSTABLES - PREC #)
Salary
Payroll Tax  FICA
insurance - Meaical

Relirement
Life Insurance
Otfice Supples
Operaling Supplies #2
Fusel & Other Operating
Training
Repairs and maintenance
Total County Constables Expenditures

YEAR ESDED DECEMBER 31, 2089

. GENERAL GOVERNMENT -
o : I ‘- 'Flm%~ e X P
. ORIGINAL. .. . AMENDED -

et

BUDGET . BUDGET < ' ACTUAL -~ (L
4.000 4.000 2.646 1.354
35837 35 837 35838 (1}
148 852 148 852 §1.044 67.808
24 437 £4.437 264014 (1.964}
131,073 131,673 220 449 {89,376}
11,195 11,195 13179 (1,984}
15,000 15.000 17 346 {2.346)
28,335 28,335 30 401 (2. 066}
35730 35.730 12 611 23.119
34,039 34 039 28178 5 860
900 900 496 404
18,000 18,000 11 584 6,416
4,500 6,500 5,685 {185)
800 800 572 228
85,000 85.000 77,732 7.268
20,000 25,000 25,458 (458)
3.000 2.000 276 1724
3,000 3.000 1,783 1.217
5.000 3,504 - 3.500
8,600 23,700 23.703 (3)
4,500 1.000 - 1.000
5,500 2,500 2.109 g
45,000 45,000 46,991 (1.981)
1,700 1,100 - 1.700
6.000 6.500 6427 73
3.250 3,250 2094 1.156
2.000 2.000 1903 g7
1.500 1,500 1.500 -
10.000 10,000 7,749 1,251
697,748 710,348 686.156 24,192
§ 411 9,911 5,911
758 758 ThE
g11 911 B73 38
90 80 2 87
10 (10
550 550 98 454
12 220 12220 11671 548
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LOWNTY CONSTARLES PRELC #2
Salary
Payrolt Tax FICA
nsurance  Medical
Retirement
Lite Insurance
Office Supplies
Fue! & Cperating Supplies
Vehicle Mainlenance
Equipment

Total County Constables Expenditures

COLNTY CONSTABLES PREC #3
Salary
Payrolt Tax - FICA
insurance - Medical
Hetremen!
Life Insurance
Fuel & Other Cperating
Traming

Total County Constablos Exponditures

COUNTY SHERIFF

Salary - Sheritf

Salary - Pan-Time Deputies
Salary - Chiet Depuly
Salary - Depubes

Salary - Secrelary
Supplement/EMS
Suppiement EMS Elected
Part-Time CSO

Salary Deputy SE County
Co Supplemenl Shenff
MHMR Calfs

Dverune Pay

Job Classificalyn
Stonagarden O 1

Fayroh Tax FICA
Medical insurance
Retrement
Unemployment Tax

Ute Insurance

Office Supples

Pestal Expenses

Tires and Tubes

Fuel & D

Soval! Boaepeined

[ TH H TR WISTaTS

Transgortahon

GENTRAL FEND - GENERAT GOVERNATINT
COMPARN VD STATEMENT OF REVINT ANDVENPENDITT RES
ANDCHANGES IN FUND B ANCT - 4 DGLT TarAC L Al

COUNTY OF BREWSTER, TEXAS

YUARTNDLD DECIAI R 31 2ony

L GENERAL GOVERNMENT _
! _ CFINAL - VARIANCE ]
| ORIGINAL ' AMENDED _ . FAVORABLE ' :
BUDGET BUDGET ACTUAL {UNFAVORABLE) °
1000 3 000 3000
230 230 230
276 276 2654 12
S0 90 23 67
e 110}
550 550 (1) 551
4148 4 14€ J 526 6520
3.000 3.000 3.000
230 230 230 -
4 466 4 466 4043 423
276 278 264 12
EIv 40 o0
550 550 262 288
8612 8612 7.889 723

T2 arzn 37.211 -
4,400 4 400 336 4. 064

38.100 38.100 391582 (1 D52)

264,258 269.258 280 030 {10.772}

27.042 27.042 27.041 1
3J.000 3 000 3.000 -
4 000 4,000 4.000 -

14 560 14 560 15,164 1604)
5000 5,500 5 000
5.000 5000 5000

3.050 131 050)

15 000 15400 11.750 3250
A (il HU0u 7417 583

32,919 32,934 33 9u2 {1 053)

49 128 449 128 2% 697 19 431

34,570 34,570 3¢ 740 6.780

SO0 900 HE2 38
4 100 6 760 7230 {630)
Gan 325 32 293
R 204 T 000 5 g6 194

LR BL 05 ST 12538y
2 HMn 2775 PN PLeR]

T N 11 Ll 10 254 1336
G 200 6200 5 H4E 155

t o




COUNTY OF BREWSTER, TEXAS
CENFRAL FURND - GENERAL GOVERNMEN
COMPARATVE STATIAENT OF REVENUE AND ENPEADITURE S
ANDCHANGES INFUND BALANCE - BUDGEL 1O AC T AL
YEAR EADED DECEMBLR 31 200y

T

S o . - GENEWAL GOVERNMENT. . . 1
e FINAL e e VARIANCE
ORIGINAL . AMENDED - ' ©.; " "' mAVORABLE . ]
_BUDGET " BUDGET ' . ACTUAL. " ° (UNFAVORABLE} '’
Repars & Maintenance 10 300 12.000 11,983 17
Radic Repairs 2.000 800 783 17
Chile Cook OH Expenses . 1.060 1054 6
Devefoping & Prints 550 5C 21 29
Leased Equigment 2 590 2 590 2 498 92
umfarms 4 200 3040 2.699 341
Equipment 3.000 1,000 817 183
Total County Sheriff Expenditures 673 248 673.248 651,038 22.210
COUNTY AGENT
Salary - County Ageni 7.805 7.805 7.805 -
Part - Tima Secrelary 7,50 7.691 4,105 3.586
Job Classificalion 1.000 1,000 933 &7
Salary Home Agent 4658 4,658 4658
Payroll Tax - FICA 2,257 2,257 1,921 338
Retirement 707 707 373 334
Car allowance 8350 8,350 8,350 -
Othce Supples 450 450 130 320
Postal Expense 200 200 120 80
Operating Supplies 600 8§00 604 4)
Repairs & Maintenance 1.000 1.000 238 762
Communications 1.200 1,450 1433 17
Transponation/Shows 3.300 3.800 3.774 26
vaniGla /Lease Purchase 4,700 4700 4,600 100
Equipment 1,400 650 180 470
Total County Agent Expenditures 45,318 45.318 39224 (. U549
HOME AGENT
Salary - Home Agent - -
Salary Home Demo Agent E
Jab Classification - -
Payroil Tax - FICA -
Travel Allawance
Operaling Supphes
Total Home Agent Exponditures
Total Expendituros 31.396.764 4 184 114 4 108,037 78 OBt
Revenue Cver (Under) Exponditures 237,301 682.594 822.985 140,391
Other Sources {Uses):
Leasa Obligations : :
Transfers {342 172 515 (338,804, 1338.285)
Revenue and Other Sources Over |Under)
Expenditures and Other (Usos) (104 871 6R3 GO 484 185 (197 894)
Fund Balance Beginning of Year 43871 344 3871 144 1,871 344
Fund Balance End of Year $ 3766473 8§ 4554453 8§ 4355 528 % 1198 924}
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COUNTY OF BREWSTER, TEXAS
ROAD AND BRIDGE - GENERAL GOVERNMENT
COMPARATIV]: § FATEMENT () REVENUE AND EXPENDITURES
AND CHANGES IN I IND BALANCE - B DGETTOACTUAL
YEAR ENDED DECENMBER 31, 2009

| . ROADAND BRIDGE (GENERALFUND) - -
o FINAL T " VARIANCE
ORIGINAL . : AMENDED . = © . FAVORABLE '
BUDGET BUDGET  ACTUAL (UNFAVORABLE)
REVENUE |
Auto registratian $ 330.000 330.000 292,878 § {37.122)
State lateral roads 40 000 40.000 39,024 {976)
Road & Bridge Fees 80,000 90.000 103,519 13.519
Permits - - 100 100

Contract Work
Loan Proceeds - - -
Auction Sales - - -

Other - - . -
Total Revenye 460,000 460,000 435 521 {24,479)
EXPENDITURES
Salaries - Commissioners 75,778 75.776 75,776 -
Salaries - Supervisor 34,472 34 472 34,638 (166)
Sign Techs - - - -
Salarigs - Road Crew 155,067 167 467 174,108 {6,641)
Salary - Temporary Help - - - -
Part Time Supervisor 3,500 3.500 3.500 -
Overtime Hours 4,000 9,500 10,268 (768)
Pena Park Seasonai Employee - - - -
Car Allowance 4.000 4.000 1,184 2.818
Job Classification 2007 7.000 5000 4,042 958
Project Stipend - 4 000 4 000 -
Overtime 4,000 1500 1.485 15
Payroll Tax - FICA 21712 21712 23 540 (1,828)
Medical Insyurance 44,667 42912 29677 13235
Retirement 26 083 26.083 23141 2942
Workman's Comp Insurance 9.000 € 500 6 385 115
Unemployment Comp Insurance 2.000 500 428 72
Life Insurance 500 9CQ0 £94 208
TCDRS Supplementai insurance 750 750 841 (81}
Fuel & Gil 120000 54 800 49 386 5,414
Office Supples 2000 2,000 1083 937
Fuel & Ol - Parxs - - - .
Repairs & Maintenance Supples 25000 32.000 318611 389
R & M Pena Park 4000 4,000 2.561 1.439




COUNTY OF BREWSTER, TEXAS
ROAD AND BRIDGE - GENERAL GOVERNMENT
COMPARATIVE STATEMENT OF REVENUE AND LXPENDITURLES
AND CHANGES IN FUND BALANCLE - BUDGET TO ACTUAL
YEAR ENDED DECEMBER 31, 2009

SNl - ROAD AND BRIDGE (GENERAL FUND)

,‘_::. FINAI.‘. VARIANCE
) _pBIGiNA:;‘ AMEMDED e ABLE "
. 'BUDGET:  BUDGET: - 'ACTUAL: " (UNFAVORABLE},
Road Materials 105,625 284 625 284,757 (132)
Miscellaneous Supplies 2.000 4200 4 466 (266}
Misceilaneous Small Equipment 5.000 5,000 4 486 514
Miscellaneocus Easement - - - .
Communications 2,000 2.350 2.367 {(17)
Refunds / Usage Fees - - . -
Recycling & Salid Waste 5.000 - - -
Continuing Education/Training 4,500 5250 5240 10
Utiltties 7.000 5800 2,624 2,976
Tires & Tubes 6,240 8,940 8,938 2
Landiills - - - -
Unifarms 8 500 8,500 10,020 (1.520)
Capital Outlay - -
Permanent Improvements - Bldgs 2,500 500 356 144
Right Away Acquisition - 250 250
Leased Equipment - 3,700 3.700 -
Capital/Machinery & Vehicles 5.000 52,100 52,126 {26)
Marathon Community Faciiities - - - " -
Total Expenditures 697 287 878,387 857 658 20,729
Revenue Qver (Under) Expenditures (237,287) (418,387} (422,137) (3.750)
Other Sources’
Capital Leases & Vendor Finance - -
Transfers 515 515
Total Other Sources 515 515
Fund Balance Beginning of Year {526.946) {526,948} (526,946)
Fund Balance End of Year s (764.233; (945 333) {948,568) 3 (3.235)

-
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COUNTY OF BREWSTER, TEXAS
COMBINING STATEMENT OF REVENUE, EXPENDITURES, AND

REVENUE
Current Taxes
Delinquent Taxes
15% Altorney Fees Collected
Tax Suits
In Lieu of Taxes
Penalties and Intarest - Taxes
Licenses and Permits
Beer & Wine Permits
Tri-county Probation
Co Attorney Salary Supplement
Dist Atty Awarded Funds
Overtime Payment Customs
SCAAP Awards
Fuel Reimb Customs
Grant Reimb
TEEX Reimbursements
Resource Officer Paymenls
Indigent Defense Award Funds
Refund Election Expense
Reimb Retiree Insurance
Reimburse Juror Fees
Drink Permits and Tax
Park & Wildlife 85% Fine
Law Enfor't Off Edu
Auto Registration
Gross Weight Fee
Contract Work
State Laleral Roads
Permits

Law Enforcement Reimbursements

State Court Costs

Bail Bond fee

Forest Service Grant
Chapter 18 Funds
Constitutional EXC Fees
State Sales Tax

QOther Taxes

Tax Collection Contracts
Federal Prisaoners

Othar Prisoner fees

7% Hotel/Motel Tax
Leose Training Fund
inmate Phone System
State Salary Supplement
Fees - Judge

Fees - Shenif

Fees - Administrative
Fees - Atlorney

CHANGES IN FUN

ALANCE

GENERAL FUND

YEAR ENDED DECEMBER 31, 2009

'GENERAL' . ROAD& . - C

OMBINED : -

GOVERNMENT > BRIDGE ~ -~ | 7.

$ 1,717,334
30.578

7,121

1,082,039

34 869

5.806

5707
12,631

26,750
6,862
280
1,135
4114
20,958

331,033
7,380

501
318
463,946
83
74550
517,010
4305
12,494

16.677
35,792
348
16.976
390

36

$ 1,717,334
30,578

7,121
1,082,039
34.869
5,808

5707
12,631

26,750
6.862
280
1,135
4,114
20,959

292,878
103,519

39,024
100

331,033
7.380
501
318
463,946
83
74,550
517,010
4,303
12,494

16,677
35,792
348
16,976
380
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COMBINING STATEMENT OF REVENUE. EXPENDITURES. AND

CHANGES IN_ FUND BALANCES
GENERAL FUND

YEAR ENDED DECEMBER 31. 2009

Fees - County Clerk
Fees - District Cterk

Fees - Tax Office

Fees - Inspections

Fees - Trial and jury

Fees - Juvenile

COBRA reimbursement
Fiscal Payment Tri-Co

Civil & Small Claims Court
Fines - Justice of the Peace
City of Alpine - ENS

Tech Fees/JP's

Law Library

PTD Administrative Fees

Co Atty Secty Sal supplement
Fines - County Court

Fines - District Court

Bond Forfeitures

Constables

DEF Adjudication

Auction Sales

Reimb/ DA's Secretary Salary & Supp
Community Center User's Fees
Interest

Other Misc. Reimbursements
Reimbursements IRS
Donations

Emergency Services District
394th District Court

C.A.S.i Annual Donation
MHMR - Deputy Services
Reimbursements records
RentAppraisal District

Other

Total Revenue

GENERAL ROAD & COMBINED
GOVERNMENT - BRIDGE

104,749 104,749
39.107 39107
2650 2.650
8.960 8,960
172 172
1,541 1.541
4,000 4.000
143,203 143.203
5,400 5,400
31111 31,111
6.340 6,340
31,570 31,570
11,270 11,270
2,025 2,025
3,185 3,185
3,465 3,465
8.005 8,005
25,000 25,000
300 300
10,639 10.639
2,918 2916
2,031 2,031
5125 5125
3,000 3.060
21,542 21,542
2,645 2,645
12,000 12,000
79 79
$ 4.931,018 438,521 § 5.366,539

37
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COMBINING STATEMENT OF REVENUE, EX

PENDITURES, AND

EXPENDITURES
Salary
Salary - other
Salary - Secretary
Saiary - Dapulies
Salary - Other
Job Classifications
Car Allowance
Payroll Tax - FICA
Insurance - Medical
Retirememnt
Insurance - Retirees
Insurance - Workers' Compensation
Insurance - Unemployment Comp
Insurance - TCDRS Suppiementai
State Quartarly Fees
Parks and wildlife fee
Collection service fee
Office Supplies and Postage
Maintenance and Repair
Operating Supplies
Communications and postage
Transportation / Conferences
Pubtished Notices / Juries
Visiting Judges
Professional Services
Utikities
Prisoner Board and Medical
Appraisal District
Tri-County Juvenile Probation
County ESD #1
Groundwater District
Insurance other
TNRCC Council Fees
Autopsies
Advertising & Legal Notices
Bonds
Ambulance Service
Dues
Child Welfare Board
Alpine Putblic Library
Indigent Relef
Child Advocacy Center
Law Library
Rentalis
In Lieu Taxes
Family Crisis Center of the Big Bend
Marathon Fire and Ambulance

GENERAL FUND
YEAR ENDED DECEMBER 31, 2009

- GENERAL" . . ROAD& .. COMBINED

'GOVERNMENT ™. "BRIDGE .~ - ¢ - - -

$ 486,722 75776 562.498

296,875 34 638 331.513

167,115 174,108 341,223

743,612 5,485 749 097

87.823 13,768 101,591

28,238 4042 32,280

14 850 1,184 16,034

139,197 23,540 162,737

213,883 30,371 244 254

134,986 23,982 158,968

4 094 - 4,004

19,281 6,385 25 666

3.411 428 3,839

3,123 - 3.123

305,445 - 305,445

6,004 - 6,004

11,921 - 11,821

40,317 1,063 41,380

56,278 31,611 87.889

118.344 360,128 478,472

75737 2,367 78,104

48,019 5.240 53,259

16,947 - 16,947

142,725 - 142,725

103,677 2,624 106.301

78,008 . 78.008

73639 - 73,639

32,000 - 32,000

29,000 - 29,000

12,810 - 12,810

71,970 - 71,870

18,760 . 18,760

6,929 . 6,929

2.860 . 2,860

87 534 - 97 534

17.110 - 17,110

2,500 - 2,500

42.000 . 42.000

15,345 - 15,345

1,500 - 1 500

29,936 - 29.936

3.686 3,686

129.B45 129.845

3.000 3.000

1.909 1.9C%

CHANGES IN FUND BALANCES
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COUNTY OF BREWSTER, TEXAS
COMBINING STATEMENT OF REVENUE, EXPENDITURES, AND

CHANGES IN FUND BALANCES

GENERAL FUND

YEAR ENDED DECEMBER 31, 2009

Contingency

Salvage Payment

Insurance Setflement

MHMR

County Inspection Fees

Fire Fighting Services

Chile Cook off expense
Recreational Services
Sunshine House

Alping Marathan Cemeteries
Brewster County Historical
Alpine Public Library

HAZMAT Ananysis and disposal
£S535 Program Expenses

Other

Leased Equipment

Capital Outlay

Marathon Cominunity Facilibes

Total Expenditures

Revenue Over (Under) Expenditures

Other Sources (Uses):
Capital Leases and Vendor Finance
Transfers In (Qut)

Revenue and Other Sources Over {Under)
Expenditures and Other (Uses)

Fund Balance Beginning

Fund Balance End of Year $

GENERAL ROAD & COMBINED
GOVERNMENT BRIDGE

2,856 . 2.856
5.000 . 5,000
8,060 8.060
1,054 . 1.054
8,000 . 8,000
14,500 14,500
3,000 - 3,000
2,200 - 2200
5,000 - 5,000
2,531 - 2,531
8,543 - 8,543
3,614 5,002 8,706
24,398 3,700 26,098
80,312 52,126 132,438
4,108,033 857,658 4,965,691
822,985 (422.137) 400,848
(338,574) 515 (338,059)
(338.,574) 515 (338.059)
484,411 (421,622) 62,789
3,871,344 (526,946) 3,344.398
4355755 § (048,568) $  3.4(7.187
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COUNTY OF BREWSTER, TEXAS
COMBINING STATEMENT OF REVENUE, EXPENDITURES. AND

CHANGES IN FUND BALANCES

GENERAL FUND

YEAR ENDED DECEMBER 31, 2009

. GENERAL" - BOAD & COMBINED -
GOYERNMENT‘- ~ BRIDGE - . Co
Expenditures by Function:
General Gavernment 8 1,940,070 3 1,940,070
Justice System 593,497 593,497
Public Safety 674,124 674,124
Corrections and Rehabilitation 686,156 686,156
Health and Human Services 214,186 214,186
Community and Economic Development - -
Infrastructure and Environmental Services - 857,658 857,658
Tolal Expenditures by Function % 4,108,033 857658 % 4 965,691
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Salary b

Sa-dty - glhar

Saldry - Seirmldry

Sadry - Uapotes Lierky

Saiary  Other

Joeo Classitzanons

L LV W

Payroll Faa - Fila
T instmnon - Wediosl L o %4 0

Retnement

Insuran.e Lile

Myurance - Workers Comp

Insurance - Unampicyment Uomp

ins.ngnce - TCOHRS Supyet

Glate Quarerly Fuey

Farks and wildide tiee

ColleCtion sgivce lae

Relunds 10 Tax Depd rrnent

Cyrant Relunds

l‘ COUNTY

NOMN-DEPT WTL.
CONTRACTING EMERGENGCY COUNTY
AGENCIES ~ MANAGEMENT _ COURT.

COCOUNTY . NON-
COUNTY = VETERANS — DEPART.
AR . OFFICER MENTA|

DISTRICY
COURT.

JUSTICE DF
THE PEACE
ALP.NE

&0 FERL

Tk
141
. T
. N5 a4k
& itd
1ozt

Ctice Supplies ZLn § 045 i3 . Arig

Manlenance Eguipmenl
Oopwrating Supplies
22 Corounications i Posiage. ...

Fuphshed Nohces . Joir-es
Visiing Judges

Professicnal Serv-ces

Jlilmas

Prionar Board and Medical
Apptasal Datnct
To-Ceunly Juvenie Frobalion
Brewster County £S5 81
Groundwater Cusloct
Insurance - Other

TRRCC Council Fees
Aulopsies

Adverhsmg & Legal Nelices
Bonds

Ambulanca Seiv<e

Duns

Chitd Wartara Board

Alping Public vbrary

‘ndgant Rehal

Thig Advocacy Center

‘aw Linary

Rantals

I ey Taway

Famiiy Crisis Cenler o* the AR
Marathon Firg andl Anbusance

Liatl Service

sanca Settleinant

MHME

County Inspedtion Fees

Fre Fighting Seraces

“hum sock it exepenses

Reciealiondi Serviies

tanshre House

2lpre Maatban £ mis

HBrewsiar Sounty fisicnoa’

ahnrne Pullic 1 ikray

Prog aT Laper sed

AT Ananyg an g spueal

s

e
Leased byuprent
Darra Uiliay

Tatai Eaxpenditures

Tatal Expendituras ang Other Uses

2903075 3518 444

Transportanon - Confererces T11a L 386

3 1zt an?

ALiP
1are

71 R1g
13 g
- - 29 900
12810

T1670

- 18 760
6429
- 2 86O -

17118
2500 -
. A2 A
- A 345 -
- 1,800
27

156 3405
. 3000
. tu09

2 B85
1000
g "N

. g iy
- 14 500
3

2e 282
100
34009

4 893
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rranspoltatsori Conterunces

Caary
Salary -
Salay

ina
Secatary

Lalaty - Depelies Jiemms
Salary - Diher

Job Ciassifivatuns

Al Aluwancl

Payralt Tax - FICA

e ab o HA A
L Pt
gl remant

|nsurance Gie

Ingusance - YWokels .omp

isutance - Unemploymer: Somp

irguienca - TCORS Suopledl
Srale Duartary Fres

Farky and wichfe fine

1 Jllecton service lee
Retynds la Tan Depaitinent
gt Relurdn

Jt.ce Supphas
wanleranca  Egaipment
Cogtating Supphes

Publishes Notcas / Junas

Ysiting Judges

Protessional Servicas

Lkties

2rgener Board and Yea:d

Apprasat Disinct

Th-County Juveniie Prabalion

Browsier County ESC #1

Groundwaler District

insurance - Olhet

TNRCL Council Fees

Aylopsies

Adverliping 8 Legdl Notces

Jonds

amupuiance Sarvice

Dues

Thid Walfare Board

Aipine Pubhc Library

indigjenl Aelet

~ hila Advocacy Center

Law Library

Rentals

In Liew Tazes

£amty Crigis Center cf ina BB

Marathon F.re and Aml lanue

Diabil Secvice

ingurance Setllernent

MHMRB

“ sunly inapection Feas

Fus Fighting Sanveces

Zhile cood off gxepanses

Leagreglianal Services

Sursning House

Alpug Marathan Cemeferes

Fiuwsimr Jourty storcal

S Pubie L hrary

F 3G #mgram Expensas

~ASIAE T ARAT ST AU OiGSa
.

Ledsed Fuapren

LAk lar L ulidy

Total Expenditures

Thgr L ses

Totsl Expendltures and Othar Used

[FTIACN
Woeadn

L um
ST BRI
CAfER o sl

Fam EbE

. TR

JUSTICE OF JUSTICEQF .. . HOT c TCOUNTY | COUNTY ;
TME FEAGE - THE PEACE - ELECTIONS  DIETRICT  CHECK. . COUNTY COUNTY - TAN - 5. COURT:. COMMUNTY.
MARATHON INGLA ADMIN ATTQRMEY _EUND  ATTOR TREASURER 'O FAGIITIES.
'3 BT 24 aud 3Tl 37 28 457
20 833 0 G4 153
. 4 B0 PLE R . -
4 591 25000 3 iGn -
eSS 475 : - AV
. & . 501 1 50
1) 198 28
56 CRAL
450 90
172 42 4473 2 144 ¢/ 866 2922 - -
. 185 2 750 6098 17 639 6.806

B.728

e L T

G ;i'&hzrt?rﬂ‘!?‘&!;’iﬁzﬂgllrf‘:’}r % AT R
9 479

287 a02
1489 - .
1499 421 .
- 35 589 1€.987
750 1.200 1500 28
4542
am 2 D52 1
- 14 154
. _ e e e L R e L - YR N 593
PR 36 BSE 5t 45 5'6 £ 391 the ol 8T 21 190 186 R 21783
3 VL. di H6E % 26621 % 455§ < 1B $ 181 723 % BT 1 % 2'2 080 3 166 861 3 23 79l
AL M| T UL 212 340 156 B61 23743
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Salary
Saldry - ather
Sdiary - Serretar,
Salary - Cepultes &y
Saldny Dt
Job Classfcaton,
T a Allcwante
Payral Tas-FICA
1 evoaniiel Mediced . 2
Healwretenl
insuiance  Lite
Ingurance - Warkars Comp
Insyrance  Unemeloyment Cavp
Ins.rance - TCORS Supplet
State Nuarterly Feas
Pams and wikdite fire
Coligcion service lee
Refunds to Fax Department
3rant Refunds
Qe Supphes
Mapitenance - Equiprrant
Cieratng Supples ) o
¥ Cofmmunications and Pratass . . ..
Transpenatan : Conferances
Publist.ed Notices . Jures
Visiing Judges
Protessinal Sewvices
Ubikbes
Priscoel Board and Medical
Anpramai Drstrict
Fibl Gurdy Juwsioe Probabion
Brewsier Couniy E5C 81
Sraundwaler Disinet
Insurance - Othat
TNRCC Councii Feen
Aulopsiie
Advertising & Legal Nohces
Bonds
Ambulance Serece
Oues
Chid Wetfare Board
Auping Pughc Libnary
ndigen| Rehe!
Child Agvocacy Sentar
| aw Library
Rentals
in Lieu Taves
Family Sngie Cenlar of the BB
Marathon Foe ang Ambuiance
Ciatl Sotuce
irsurance Seltiemeanl
MHMR
Caunly Inspegtior Fees
F-re Frgnling Sennces
Shite coak off exepensas
Hecrealinnal Serycay
SAnshiie House
A pine Mgrathan 7 enelenag
Soenster Dourty rusts e at
atpne Fulie ity
k9% Brogigm BEapersas
HAZMAT A ar hn ane dspG it
tather
_eased Equ.pmert
CAietal Cotlay

Totat Expenditures

LRTEI 17 ]

Total Expenditures antd Dther Lises

Fapenily wg oy Fooert e
Cienpral t
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s an g B cane

[ U T R R

IGRITERIg
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R | | protvy

$ ot tae 2 T
e

CrghT e BEEASTER Th s

. COUNTY COUNTY COUNTY
COUNTY COMNSTABLES CONSTABLES CONSTABL.E;
Al PRECH#Y PREG R FREC 03

COUNTY
AGENT

COUNTY
SHERIFE

TOTAL

GOMBINED

427 )

&2

1

A5 418
£ A4
1T 27
4 957 2A. Job
17 40 - 1ok
AT 3l
Woann
216 33 952 e
T A W T ALY
254 3Ty
G

9911 3000 3000

B (82

P L}

G am

Ju e
47hi

13 54

TN 110
18 Ta2 218
262 7 a4z Gud

T 10

vt RARTE et e
PRI .

3774

“ 45

1783 - 21
46 Gl -
7L 08 - - - -

1 U054

SHG 154 1T R

$

485 102
L et
167 118
RS
47T 82%
29 &5k
td 5
RRERE
FARE- 1.}
134 J8F

4 -l
13 JHt

141t

1123
WS 448
& .00d
1 w21

a7
5 278
1'8 lad
75757
a8 (td
10,347

42 725
103677
78 008
T1838
de Lol
9000
12 610
71970

3 686
124 848
2000
14904

2 56
5 300
E D60

1054
8200
1d &30
00
£200
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REVENUE
Lccai and $late
teager at
Seizures
Comimissary sales
Hote! Motet Tax
Inle: =gt
Fess
Danations
fihe

sl Revenue

PXFENLATYRES
FrapraStale
Adm.nistrat:on
Fogineeong/Contsalling
Constructan
Local
Raiary - »Yficers
Salary - secretary
FiCA
fZunt: acl sernces
Medical and We Insuiange
Hatirgment
Workars' compensation
Unemployment
agyertieng and prumslion
OHice supplies
peraling supples
Repar and mantenance
Prolessiona servicas
wilities
Dant
Olher
Capnal Dutlay

Total Expenditures

Revenue Over {Under) Expenditures

transfer frem rip) oiher uNas
Revenus Over (Under) Expenditures
and Transters

Beginning fund balance
Pnar Fanod Aggustingnl
Begtnning fund bafance
ae restated

Fung Balance Eng of Year

Expensas by hype
Ganerat government
Justice System
Publc Satety
<oractans and Fenatlitalion
Healln and Hurmran Sarvi.es

~amimunity and bennama Deyelopmiant
mirastructure drnd Trvircumenta Servi

Total expandituies by funclion

COUNIY OF AREWSTER TEAAS
COMBIN:NG STATLMLNT OF REVENUE AN[:
CAFENDITUIE 5 AND GrANGES IN FUND BALANLLS
SPELIAL REVENUE FUND
wEAR ENDE D DECERBER 31, 2008

TA Dot . TADol.. Biock ~ Blogh  Block  Solld - Records  County .. - i 0 o ¢
Colonia .- Colonla- ~'@rant . * Grant Grant. | Waste  Manage- - Attorney - H T Stope T
Program . Program 737029 . 120081 . 726-188 Gramt__ "' _ment - Specisl, . Secupty . Bardsa
49 783 30 054
104 219 7.500 1 500 U4 936 147 422
%
S8 571 108
R 4571
49 2B 04 21 Dhiny 3506 30 U56 BE 57 3456 299,507 147 423
t Q06 % gun T AL 340
37 683 4 74
H3 6L
/N7
6,J40
2971
16,046 40 548 1,062
25 18
11 547
6.261
3118 31073
1,989 294,386 85,708
49.B3 104,219 2,530 3,500 16.046 51,887 3413 259,448 131,338
(400} - 14510 5.684 16.157) 54 16.084
260
(40 401U 4,684 6 157) 54 5, 344
74 711 - 19379 B1 344 9892 1688) {11,536)
) 4538 0 . - 15,538
b2 Redki ¥ A K4 T [CRkN i 1802 TARAY )
24 711 (ADC! 177 54 068 3,735 1627) 16,344
51 887
G a1l
299 448 131 338
104 219 7 4auG 3 500
44 583 16 044
49 6537 104 214 7 ang 3 R th 046 41 #87T g 417 299 448 134 338
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< COUNTY OF Blf- st eR T XAS
u COMBINING STATEMEN OF HEVENUE AND
EXIENDITURES AND CHANGLS 1N F LN BALANCES
SPECIAL RE VENUE + UND
YEAR ENLEC DLCERBER 11 2008

ol

b R

Shiﬂf!‘ - Bheni® " P .o Operation , - Border. Border .
Selred - Absndoned  ‘Marathon Tourlsmi . Linebacker - Star - ©oStar . HiDTA .
__Pry| L Yeliclgs - Loupeli L fund dund @ - tundze - fund 32
HEVINYE
Locat and State 51 985 12 41§
' Fedarai 012,036 165473
I Se:zures 189 524
§ Lomrmissary sates
Hote! tAote! Tax 349 325
Interest Ue
Feas
Lenahans
ther —— L M20 _
Total Revenue 1ed 156 '8 524 ~ 349 537 16% 474 51 1 418
EAPENUITYRL S
] Federal Stale
v i Adruristrahisn
| Engmeenng Consurtng
" Conslruction
Laca
Salary offices 16,0495 42 404 9510
= Satary - secretary
g FICA 1.228 J 244 28
onlract services 245
Medial and iife Insurance §7 34539 1456
Ratira-rent 1.318 FR-1F [ak]
Workers' compansation
E Linemploymant
Adverlising and promolion 230,138
QHice supphes
Oparating supplies 8
HRepar and mantonance 5487
Professional services
? b Huifjny
¢ Rant
Uthar 12494
Capital Outtay 118 §52 PAE XN 12.08! £18,706
Total Expenditures 11B 952 7,892 - 254 413 157 945 51699 12 416
z Revenue Over {Under) Expenditures {16 766) 10 832 E 94 819 7828 124)
Transter from (o) other lynds 19y R {1.274; 1,861 -
Revenue Over (Under) Expenditures
and Transfers 118,944 10,832 - Y4614 b.224 {1 2y} 1,861
H Beginning fund balance 30,024 8,690 2 95,370 283 {11,536
Prior Period Adjustment 17.617 {282} 11,536
Beginning fund balance -
a5 restated - 7 LA kAN - 1 L) L g G
Fund Galance End of Year 30, D4y 19 511 72 190 589 8224 (1.294) I BA3

Experises by type
Ganaral governmeni
Justice System
Fubnc Safety 118 952 7 892 157 a3 51 689 12.416
Comeclions and Hehabiltaticn
Health and Human Services

Communtty and Econorm. Developmer 264 913
INfrAstuctuie and Fnurcamenlat Seive N e . o
Tota: expendilures by funelinn 118 552 7 Byy 044513 157 bah 51,985 12415
" .
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COUNTY OF BREWSTER, TEXAS
COMBINING STATEMENT OF REVENUE AND
EXPENDITURES AN CHANGES IN FUND BALANCES
SECIAL FFVENUE FUND
YEAR ENDELD DE CEMBER 31, 2008

wiota frnm ;

Operatiol . Opgration ~ Juveniie
memur t.uulmun Pmm!cn 2

23 1 ungde fund 87 7 tund 38 Gramt@t |
REVENVE
1 ocat and State
Fedueral 450 75.U02 G4 648
Sezures
Cammissary saies
Hotel Mote: Tax
Inrarast
Feas
Danatiens
Olhet 0
Tal4) Revenue 490 75.002 54 840
EXPENUSTURES
F ugtaral' State
Agminisiralion
Eng:neering/Consumng
C anstruction
Local
Salary - oMicers 19 258 &4 796
Salary - seciatary
FICA 1.464 451
Contract sarvices 1700 9 248
tAedical and life Insurance 2502 9788
Ratiremen 1.687 32 5 704
workars' compensation
iinempluyment 0
Advarlising and promalion
Ofttice supplies 392
Qperating supplies 438 73
Rapar and mainlenance 214 844
Prolessional services
widis
f1ant 518
Other 435 4
Caplad Duniay
Total Expenditures +.087 27 791 (32) 95 406
Revenus Over (Under) Expenditures 15871 47,211 32 (40 7601 - . -
franstar trom (10) athar junds 450 (3r4) 718
Hevenus Ower (Under) Expanditures
and Transfers (547) A7 BB - (346] (4U,U42) - - -
Beg:nning fund balance 4711 111.050) 2,722 33.577 t318) i7 el 266 12.125) o]
Pror Penod Adjusiment 147111 11 0580 361 4 297
Baginning fund balance
s restated -t 0 A o o e ped il lalal 77175 T
Fund Balance End of Year (587} 47 661 3.383 33,231 1979 (47 340} 266 12,125
Expanses oy lype
Ganeral governmant
Jusiice Systam
Public Salely 1087 27791 (32; 95 406 . -
Cotreclions and Rehablilation
Heaith and Human Services
Community and EL.onome Dz-vclopmar
intrastructure and £ nvionmental 3enn
Tolal expendiures by tunchan 147 27 741 133} a5 406
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! COUNTY CF BHEYSTEH | L
LORMBINING STATELYE NG GF FEVENJID AN
PXPENDITURL S ANIY CHANGES 1y FUNG BALANLL S
SPECIAL REVENDE 1 UND

R YEAR ENDED DELLIABER 41 oot
" - inmats ] Fire
! Leuse Technalogy . Commissary Border Operallon Bordsr Truck
v Training _Fung Fund Atar Lonestar Stary Fung
“EVENDE
Local ano S1ate 2 404 5071 85,437
Federal
Setziues
Cumimisydry saies T oK
Hiote Motel Taa
ilgrasl
) Fegs 1316
4 Lanations 9 7:0
iy ther -
i [ . e e e — B
Torar Revenue 2405 1.0 5671 85437 ERysl]
o EERLNI gt s
o FederatStale
o1 Adminisiration 28 yn
) Engineenrg:” ansult ng 45 91y
Constructiun 4 RO
Locat
v Salary - oMficers 6) HT2 255010
- Salary seuretary fi 340
B FICA 4873 19417
o3 Contract services 1,756 70,560
Medical ang iMe Insuraice 4129 &1 552
Hetremant 5.G51 2130
Viorkaers' compensation
Unemploymeant 0
Advariising and premulion 230.138
Dffice supples 562
Operating supphes 256 1,448 84950 17 524
Repar ang mantanance E?15
. Prutessional services -
,‘ s Hihar
. Rent 51R
] Other 1451 4815 4187 29,622
Capaat Qutlay 429 R 1 600 855 877
Total Expenditures 1,451 4 485 4,187 256 79,983 10 550 1,504 505
J Revenus Over {Under] Expenditures 958 183 12,789 - 4418 5.454 1530y 142 54
ranster from (to] uther funds 132 \hg 7,551 10.273
Revenus Over {Under} Expenditures
and Transters 958 i K31 12 /849 7é2 4977 13,00 1HIDY “hd 167
Begmming fund batance 3759 16,487 17 460 1 574, 13,251} 2,557 00 0 2K4 429
Prioi Period Agjustienl 55 641
a Beginning fund balance -
a8 resiated kL] I 407 A U 1. TR V13 2587 4 AT 070
Fund Balance End aof Year 4717 20,318 fd.ul 8571 1,726 15 562 (330) 494 207
£ xpansas by lype
Ginnaral govemment 5 485 58872
Justice System 9413
Pubke Safary 1,451 256 79 943 10 550 95 172
Corrgctions 4ng Henabditaleon 4187 4 t87
Heakh and Humar Services
Carpmunity and ¢ conoini Cevelopmer 37132
Flrastiueture Gt Bnvaannental Sery, - . - e 65 729
Toral nepenaiuras by lunclian 1451 L _ 4 OB HIEI 10 550 1 504 515
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STATE AND FEDERAL FINANCIAL ASSISTANCE SECTION
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COUNTY OF BREWSTER - ALPINE TEXAS
SCHEDULE OF EXPENDITURE OF FEDERAL AND STATE AWARDS
YEAR ENDED DECEMBER 21 2009

GRANT TITLE

FEDERAL GRANTS:

U.S. Department of Housing and Urban Development
Pass through Office of Rura! Commu.inity Affars
Community Development Biock Grant

Waler Facites

Rehab Sewer services

Street and Water system Improvements

Sewer Santation tmprovements Grant

Total U.S. Department of Housing and

Urban Development

Homeland Security:
Pass through Division of Emergency Management
Office of the Governor

Homeland Securty Grant Pragram ILETPP/SHER)
Hemelard Secunty Grant Program SHSP
Homeiand Sacunty Grant Program SHSP
Hemeland Security Grant Program |SHEP-LETPP,
Homelang Secunty Grant Program SHSP
Homeland Security Grant Program SHSP

Operation Stonegarden OSGP
Total Homeland Securlty

Office of National Drug Contral Policy:
High Intensity Drug Trafficking Area
High intensity Drug Trafficking Area

Total HIDTA

U.S. Department of Justice:
SCAAP (State Criminal Alien Assislance Program)

Total SCAAP

Fass through: Division of Emergency Management
Office of the Gavernor

Operation - Lonestar
Operation - Lonastar

Total Lonestar

Pass through Texas Border Sheriffs Coaition
Taxas Crimiral Justice Division Cperation Lingbacker
Operation Linebacker
Tecas Crmina! Justice Division Borderstar
Texas Crimiral Justice Divisian - Borderstar

Total Texas Berder Shenf's Coalition
U.S. Department of Justice:

Total Federal Financial Assistance

STATE GRANTS:
Texas Crmunal Just:ce Divisien - Barderstar v
TXDot - Borde: Coloria Agcass

Total State Grant Expenditures

Total State and Federal Financial Assistance

| _A133 " FEDERAL AWARD ~  PASSTARGUGH AUDIT
Classification  CFDA AMQUNT CONTRACT FERIOD
A/B - Major  NUMBER NUMBER EXPENDITURES
B - Major 14228 § 234 855 729-081 g 7 5C0
8 - Major 14228 $ 454 000 729-025 -
B - Major 14228 § 295 384 727-029 104 219
B - Major 14228 $ 402 COO 725-185 _ 3500
e 12279
B - Major 87073 3 145887 2006-55-T9-p064
B - Major 97 C73 $ 78521 2009-35-T9-0064 -
B - Major 97073 $ 294 200 2005-HSGP-48043 1.062
B - Major 97073 § B3 685 2008-GE-T8-0034 42 587
B - Macr 97073 5 174624 2008-GE-T8-0034 142 252
B - Major 67073 § 247 115 2007-GE-T7-0024 109035
254 936
A - Major A7 067 $ RNO 000 2008-SG-TR-0NN9 147 4272
44 S0k
B - non major 07 xxx  $ 195,029 GDISWO04A 75,002
B - non major 07 xxx  $ 114 770 I1BPSWPS5642 _ 54 597
B 129,599
B - non major 18xx § 6955 2009-AP-BX-05584 . 5707
8707
B - non major 16.738 5 11.751 ISPSWP564 5071
8 - non major 16 738 $121.883 I7PSWPR5642Z 490
5561
B - non majar 16 739 5248 019 2008-DD-BX-0188 165473
B-nonmaur 167338 8§ 74 2ga 1579702 91 958
B-nonmajar 16738 8§ 4 zod 1979703 12418
—..229877
370744
g8 szt
B - ncromajor $ 140 5C7 LBSP.GB- BREWSTER £5437
B - nor mayor $9172870 248BCFs0OT 49 283
‘a4 P
$...1sa3ta
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COUNTY OF BREWSTER, TEXAS

NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL/STATE AWARDS
DECEMBER 31, 2009

GENERAL

The Schedule of Expenditures of Federal and State Awards presents the activity of all
applicable federal and state awards of The County of Brewster, Texas. State and federal
financial assistance received directly from state and federal agencies as well as federal
financial assistance passed through other governmental agencies are inciuded on the
Schedule of Expenditures of Federal and State Awards.

BASIS OF ACCOUNTING

The Schedule of Expenditures of Federal and State Awards is prepared on the modified
accrual basis of accounting. Expenditures are recognized when the related fund hability is
incurred. Federal and state grants are considered to be earned to the extent of
expenditures made under the provision of the grant and, accordingly, when such funds are
received they are recorded as deferred revenue until earned. Capital expenditures are
expended in the schedule of Federal and State Awards in the period of the purchase or
commitment: however, for financial reporting purposes such expenditures are capitalized
and depreciated over the period of economic benefit.

The format for the Schedule of Expenditures of Federal and State Awards has been
prescribed by U.S. Office of Management and Budget Circular A-133, Audits of States,

L ocal Governments, and Non-Profit Organizations and the State of Texas Single Audit
Circular. Such format includes revenue recognized in the County's general purpose

financial statements.



il

[

I [~ RAAT -

SKINNER & LARA, P.C.

CERTIFIED PUBLIC ACCOUNTANTS
610 East Holland Avenue, Alpine, Texas 79830
Phone (432) 837-5861 - Fux (432) 837-8516

REPORT ON INTERNAL CONTROL OVER FINANGIAL REPORTING AND ON COMPLIANCE AND
OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Honorable Judge Val Clark Beard and
Members of the Commissioners Court of the
County of Brewster, Texas:

We have audited the financial statements of the governmental activities, the aggregate discretely
presented component unit, each major fund, and the aggregate remaining fund information of County of
Brewster, Texas, as of and for the year ended December 31, 2009, which collectively comprise the
County of Brewster, Texas' basic financial statements and have issued our report thereon dated June 28,
2010. We conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States,

Internal Control Over Financial Reporting

In planning and performing our audit, we considered County of Brewster, Texas' internal contro! over
financial reporting as a basis for designing our auditing procedures for the purpose of expressing our
opinion on the financial statements, but not for the purpose of expressing an opinion on the effectiveness
of the County of Brewster, Texas' internal control over financial reporting. Accordingly, we do not express
an opinion on the effectiveness of the County of Brewster, Texas' internal control over financial reporting.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct misstatements on a timely basis. A material weakness is a deficiency, or a combination
of deficiencies, in internal control such that there is a reasonable possibility that a material misstatement
of the entity’s financial statements will not be prevented, or detected and corrected on a timely basis.

Our consideration of internal control over financial reporting was for the limited purpose described in the
first paragraph of this section and was not designed to identify all deficiencies in internal control over
financial reporting that might be deficiencies, significant deficiencies, or material weaknesses. We did rot
identify any deficiencies in internal controt over financia! reporting that we consider to be material
weaknesses, as defined above. However, we identified certain deficiencies in internal control over
financial reporting, described in the accompanying schedule of findings and questioned costs that we
consider to be significant deficiencies in internal control over financial reporting number's 2009-1 and
2008-1. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is
less severe than a material weakness, ystimportant enough to merit attention by those charged with
governance.

County of Brewster, Texas's responses to the findings identified in our audit are described in the
accompanying schedule of findings and questioned costs. We did not audit County of Brewster, Texas's
responses and, accordingly, we express no opinion on it.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether County of Brewster, Texas's financial
statements are free of material misstatement, we performed tests of its compliance with certain provisions
of laws, regulations, contracts, and grant agreements, noncompliance with which could have a direct and
material effect on the determination of financial statement amounts. However, providing an opinion on
compliance with those provisions was not an objective of our audit, and accordingly, we do not express
such an opinion. The resuits of our tests disclosed no instances of noncempliance or other matters that
are required to be reported under Government Auditing Standards.

60



This report is intended salely for the information and use of management, the audit committee,
management, Commissioner's Court, and federal and state awarding agencies and pass-through entities
and is not intended to be and should not be used by anyone other than these specified parties.

Alpine, Texas ) .
August 10, 2010 5? dﬁ‘/u"/ /ﬂC
) A
,
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SKINNER & LARA, P.C.

CERTIFIED PUBLIC ACCOUNTANTS
610 East HoHund Avenue, Alpine, Texas 79830
Phone (432) B37-5801 - Fax (432) B37-551¢6

REPORT ON COMPLIANCE WITH REQUIREMENTS APPLICABLE
TO EACH MAJOR PROGRAM AND ON INTERNAL CONTROL
QVER COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-133

Ta the Honorable Judge Val Clark Beard and
Members of the Commissioners Court of the
County of Brewster, Texas

Compliance

We have audited the compliance of County of Brewster, Texas, with the types of compliance
requirements described in the U S. Office of Management and Budget {OMB) Circular A-133 Compliance
Supplement that are applicable to each of its major federal programs for the year ended December 31,
2009 The County of Brewster, Texas' major federal programs are identified in the summary of auditor's
results section of the accompanying schedule of findings and questioned costs. Compliance with the
requirements of laws, regulations, contracts, and grants applicable to each of its major federal programs
1s the responsibility of County of Brewster, Texas' management. Qur responsibility is to express an
opinion on County of Brewster, Texas’ compliance based on our audit,

We conducted our audit of compliance in accardance with auditing standards generally accepted in the
United States of America; the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States; and OMB Circutar A-133. Audits of
States, Lacal Governments, and Non-Profit Organizations and the State of Texas Single Audit Circular.
Those standards and OMB Circular A-133 require that we plan and perform the audit to obtain
reasonable assurance about whether noncompiiance with the types of compliance requirements referred
to above that could have a direct and material effect on a major federal program occurred. An audit
includes examining, on a test basis evidence about the County of Brewster, Texas’ compliance with
those requirements and performing such other procedures as we considered necessary in the
crcumstances. We believe that our audit provides a reascnable basis for our opinion. Qur audit does not
provide a legal determination on County of Brewster, Texas' compliance with those requirements.

In our opinion, the County of Brewster, Texas, complied, in all material respects. with the requirements
referred to above that are applicable to each of its major federal programs for the year ended December

31, 2009

Internal Conirol Over Compliance

The management of the County of Brewster, Texas, is responsible for establishing and maintaining
effective internal control over compliance with the requirements of laws, regulations, contracts, and grants
applicable to federal programs. In planning and performing our audit we considered County of Brewster,
Texas internal controi over comphance with reguirements that could have a direct and material effect on
a major federal program in order to determine our auditing procedures for the purpose of expressing our
opinicn on compliance. but not for the purpose of expressing an opinion on the effectiveness of internal
controf over compliance. Accordingly. we do not express an opinion on the effectiveness af County of
Brewster, Texas's internal control over compliance.

A controf deficiency in an entity's internal control over compliance exists when the design or operation of
a control does not allow management or employees, in the normal course of performing their assigned
functions, to prevent or detect noncomphiance with a type of compliance requirement of a federal program
On a timely basis. A significant deficiency is a control deficiency, or combination of control deficiencies,
that adversely affects the entity's ability to administer a federal program such that there s more than a
remote likeiihood than noncomptiance with a type of compliance requirement of a federal program that is
more than incansequential will not be prevented or detected by the entity’'s internat control,
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A malerial weakness is a significant deficiency, or combination of significant deficiencies. that results in
more than a remote iikelinood that material noncompliance with a type of comphance requirement ofa
faderal program will not be prevented or detected by the entity’s internal control

Our consideration of internal control over compliance was for the limited purpose described in the first
paragraph of this section and would not necessarily identify all deficiencies in internal control that might
be significant deficiencies or material weaknasses. We did not identify any deficiencies in internal control
over compliance that we consider to be material weaknesses, as defined above.

This report is intended solely for the information and use of management, the Commussiener's Court, and
federal and state awarding agencies and pass-through entities and is not intended to be and should not
be used by anyone other than these specified parties

Alpine, Texas, . ﬁ/‘_“- p -
August 10, 2010 %W .
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COUNTY OF BREWSTER, TEXAS

SCHEDULE OF FINDINGS AND QUESTIONED COSTS

For Fiscal Year Ended December 31. 2009

Section | - Summary of Auditor's Resuits:
Financial Statements

Type of auditor's report - unqualified

Internal control of financial reporting:;

¢ Matenal Weakness (es) identified? ___yes _X no
» Significant deficiency(ies) identified that are
not considered to be material weaknesses _Xx yes —__none reported

Noncompliance material to financial
Statements noted? yes X _no

Federal and State Awards:

internal control over major programs:

e Materal weakness (es) identified? ___yes _X no
s Significant deficiency(ies) identified that are
not considered to be material weaknesses __yes X__none reported

Type of auditor's report issued on compliance with
major programs — unqualified

Any audit findings disclosed that are
required to be reported in accordance with
section 510(a) of OMB A-133 yes X__no

The auditor's report expresses an unqualilied opinion on the financial statements of the County of
Brewster, Texas

Identification of m.ijor programs:

Communily Service Ulock Grant (CFDA 14 228)
Homeland Security Grants SHSP/ALETPP (CFDA 97.073)
Operation Stonegarden OSGR (CFDA 97 .067)
Dollar thresha!d used to distinjuish between
type A or type B programs $300,000
Auditee qualified as fow -1k aud e ? __yes _X _no

Section Il - Finanuial Statement Findings

e Material veakness(cy) endific:d yes X _no
¢ Significant deficiencyfics) identied that are not
Considercd to be matenal weaknesses X _yes none reported
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COUNTY OF BREWSTER., TEXAS
STATUS OF PRIOR YEAR FINDINGS

ltem Number 2008 — 1/ Significant Deficiency — Bank Reconciliation Procedures

Deficiency — As was noted in the prior year. the bank account reconciliation procedures in the Tax
Office were deemed to be ineffective

Reason Improvement is Needed ~ Failure to reconcile bank accounts to a control account on a timely
basis results in unrecorded transactions and accounting errors not being identified and resolved on a
timely basis, which leads to financial statements misstatements System generated internal accounting
information presented to the Commissioner's Court becomes less reliable over time when accounting
errors are not detected and resolved on an ongeing basis.

Recommendation — We recommend procedures be resumed requiring performance and documentation
of bank reconciliation procedures for all bank accounts to a control account within 30 days of receiving
the bank statement. Since the county does not have an appointed County auditor, we recommend the
Commissioner's Court consider assigning a qualified individual to monitor compliance with balancing

and control procedures.

Current year status — Not considered resolved.

Section 1l — Federal Award Findings and questioned Costs

Item Number 2008 — 3 / Significant Deficiency — Material Weakness/ Compliance — Homeland Security
Subrecipient Monitoring/Property Transfer Record Agreements

Condition; The County has not implemented procedures to obtain “Property Transfer Record
Agreements” with organizations receiving transfers of equipment purchased with Homeland Security

Grant funds.

Current Year Status — Although the County still has not implemented procedures to obtain “Property
Transfer Record Agreements” with organizations receiving transfers of equipment purchased with
Homeland Securty Grant Funds. the County has implemented procedures to monitor and verify
physical controf of all assc:!s cbtaned through Homeland Security Grants. Based on the alternative
control proceduics observed, we dicd nut report this finding as a significant deficiency in the current
year However we have recommended in a separate letter the County implement procedures to also
obtain ‘Property Transfer Record Agreements” as previously recommended.

This finding was rot repeated in the current year

]
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COUNTY OF BREWSTER, TEXAS
STATUS OF CURRENT YEAR FINDINGS

item Number 2009-1/ Significant Deficiency - Month End Closing Procedures and Accounting

for Fund Balances

Deficiency - As was reported in the priar year management advisory comments letter, the County's
year end closing procedures did not resuit in verification of fund balances roli forward from the prior
year. As a resuft, a net batance accumulated which in effect represents unresolved suspense items.
This finding did not result in any reported questioned cost for major programs audited

Reasaon Improverrent is Needed - The absence of routine procedures ta analyze all balance sheet
accounts, increasas the nisk of undetected fraud or errors in interim and yearend financial reparts.

Recommendation — We recommend the County Treasurer analyze all Due From/(To) accounts
including system qenerated clearing accounts reported in the balance sheet Verification procedures
should be performed mcnthly to verify that transfers and due/from other funds balance sheet accounts
net to zero and re.enues are propc:ly classified
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COUNTY OF BREWSTER, TEXAS

MANAGEMENTS'S RESPONSE TO
SCHEDULE OF FINDINGS AND QUESTIONED COSTS

For Fiscal Year Ended December 31, 2009

m accounts, and general ledger

2009-1 - The County Treasurer will verify balancing of transfers, due fro
e with county month end balancing

balancing on a monthly basis The County Auditor will monitor complianc
procedures.

5008 — 1- The County treasurer's office will provide additional assistance to the Tax Office to ensure
that effective bank reconcuiation proceduics are performed on a timely basis.
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