PUBLIC NOTICE

REGULAR MEETING OF THE BREWSTER COUNTY COMMISSIONERS COURT
TUESDAY, FEBRUARY 24,2009, AT 10:00 A.M.
BREWSTER COUNTY COURTHOUSE, COMMISSIONERS COURTROOM
ALPINE, TEXAS Nk FILED
At Q - dclock Q}l

AGENDA .
To discuss and take action as appropriate on the following: ] FEB 19 2009
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A. General Bills / Discussion and appropriate action .“\\J

B. Tax Assessor Collector & Treasurer / Update on ad valorem tax collections /
Discussion

C. Other matters related to Treasurer’s Office / Discussion and appropriate
action

3. Officials’ Monthly Reports / approval
4. Recognize Cowboy Poetry (February 27" _March 1) & Event’s Organizers

5. Presentation by U.S. Census Bureau / Preparations for 2010 / Discussion and
appropriate action to support 2010 “Complete Count”

6. Road & Bridge Department / Community Facilities

A. Road & Bridge Superintendent’s Report
General updates on maintenance and repairs for all county roads; road
materials including, fuel, supplies including usage & inventories & future
needs; equipment including heavy equipment, (maintenance repairs, future
needs, replacement and additions), pickups, trailers and other light vehicles
and accessories, and small equipment, (usage, future needs), equipment
rentals; facilities (yards in Alpine, Marathon and S. County) and
community facilities (assistance with maintenance and other related issues);
assistance to other governmental entities and emergency responders;
personnel issues, (vacancies, new hires, performance and safety)

B. Commissioner, Pct. 1 — Situation with old residential waterline located in
County Road / Request to grant alternate easement for water line & relocate
waterline, (Hill Drive to and across Wagon Road)

C. Discussion and appropriate action for general work of Department to go
forward



7. Brewster County Tourism Council

A. General Update concerning recent meetings, conferences, travel fairs &
recent Tourism Board Meetings activities / Discussion and appropriate
action

B. Interpretive Sign Project & Entrance Signs for County
1. Report on participation in Brewster County Day in Austin

2. Report on meetings with State Officials concerning Interpretive Sign
Project / Discussion and appropriate action to go forward with sign
project

C. Appointment of Board Member to fill current vacancy / Discussion and
appropriate action

8. Emergency Management Department
A. General Report including:

Recent emergency responses; emergency planning update; recent work
with cooperating emergency responders: (ESD #1, all VFD’s and EMS);
update on needs, programs, training, recent work with other
governmental entities; equipment for emergency response and updates
regarding needs, maintenance, repairs, replacement and additions; and
personnel issues related to emergency response / Discussion

B. Announce Severe Weather Awareness Week, February 22" 28"
C. Prescribed Burns, Burn Bans & Emergency Management

1. Update on recent difficulties in communication between Prescribed
Burn Managers, Landowners, Emergency Management & Emergency
Responders and update on fire hazard weather conditions during recent
prescribed burns

2. Review & Discussion concerning current confusing nature of State laws
& regulations related to burn bans and prescribed burning

3. Discussion concerning regional impact of prescribed burning and need
for better communication and cooperation before and during prescribed
burns

4. Request that Landowners & Prescribed Burn Managers conducting
prescribed burns actively work with & compensate VFD’s and other
volunteer emergency responders who are called upon or listed as
responders in prescribed burn plans / Discussion and appropriate
action



5. Express concern to Elected Representatives about current prescribed
burning procedures including requesting:

a. Better communication and better coordination with and financial
support for local Emergency Responders by prescribed burn

managers and landowners conducting prescribed burns

b. Heightened prudence during periods of burn bans, fire
hazard conditions, and Governor’s Emergency Declarations

c. Support for local VFD’s and Emergency Responders by
prescribed burn managers and landowners

d. Request that current laws and regulations be harmonized with
local burn ban regulations and be made clearer and more

understandable

C. Discussion and appropriate action for general work of Emergency
Management Department to go forward

9. Brewster County Historical Commission
A. General Update on recent work

B. Appointments and Reappointment of Members of Commission /
Discussion and appropriate action

C. Designation of Chair of County Historical Commission
D. 125™ Birthday Celebration for Brewster County / Requested Designation
of Brewster County Historical Commission to organize celebration /
Discussion and appropriate action
10. Pending Community/ Public Safety Infrastructure Projects, including:

Major Projects:

South County Emergency Response Center (Housing for Terlingua
Medics, Terlingua VFD, Deputy, J.P. & related support space)

Alpine/N. Brewster County Area Emergency Response Center (Fire
Station for Alpine VFD & Brewster County Emergency

Operations Center)

Marathon Law Enforcement Facility (Housing for Deputy, J.P. Pct. 3 &
training room),

Brewster County Jail Renovation (focus on update of electronics)

Construction Assistance for Alpine Public Library, a non profit corporation



Smaller Projects:

Vehicle & Equipment Storage Building (shed design) for South Brewster
County on 23221 FM 170, near Terlingua & Study Butte

Repairs & Modifications to Old County Library Building, 203 N. 7"
Street, Alpine, Outdoor Meeting Space for Marathon Town Square,
adjacent to Community Center

A. General matters related to all projects

1. Bidding for materials & subcontracts / Discussion and appropriate
action

2. Temporary Employees / Matters related to retaining temporary
employees

B. Matters related to specific projects
1. Fire Station for Alpine VFD & E.O.C.

a. E.O.C. Electronics / Request for EMC to apply for Homeland
Security funding for equipping E.O.C.

b. Relocation of Utilities / Update

2. Marathon Justice Center (Deputy & J.P. Offices)
a. Groundbreaking held on February 17, 2009
b. Report on Pad Construction / Progress

3. S. County Emergency Response Center / Discussion and
appropriate action

a. Update on Site visit by Construction Manager

b. Installation of Septic System, water tap & temporary facilities
for workers / Discussion and appropriate action regarding
installation of O.S.S. system & providing on site temporary
accommodations for workers

¢. County Roads in & adjacent to new site

1. Review current situation & location of Roads in &
around site



2. Relocating roads and/or taking additional roads into
County system to provide improved access for ERC &
neighboring property (Allen Lane on Westside &
unnamed road on Eastside of property) / Discussion
and appropriate action to express intent to proceed to
take these roads into County Road system (no final
action)

d. Electrical Lines / Report on discussion with RGEC
concerning relocating lines / Discussion and
appropriate action

e. Matters related to site engineering and surveys / Delegation of
Commissioner, Pct. 2 to move forward with any additional
survey or site engineering work / Discussion and appropriate
action

4. Jail Renovations / Update
5. Construction Assistance for Alpine Public Library / Update

11. Brewster County Groundwater Conservation District / Request to name Ex

Officio Director to Board of Water District / Discussion and appropriate action

12. Proposed Legislation creating Pecos River Authority (Bill not filed at times of
posting; no H.B. # to reference)

A. Discussion concerning powers and ramifications of River Authorities

B. Broad Nature of Proposed River Authority, tendency of River Authorities
to include all counties in watershed and potential for later inclusion even if
County is excluded from present legislation

C. Discussion concerning minority position of this County in any River
authority and difficulties already faced by this County when it is in a
minority position on large State Mandated Boards or Authorities

D. Discussion concerning potential loss of control of Brewster County
surface waters to a River Authority, should this County become included in
a River Authority

E. Discussion & appropriate action to express concern about creation of
proposed Pecos River Authority to State Elected Representatives



13.

14.

15,

16.

Resolution in support of H.B. 811 by Gallego (Midland Exception) / Removes
Brewster County Ground Water Conservation District from Midland Exception
in § 36.121, Water Code, VTCA

County Court / Indigent Defense Grant / Update / Discussion and appropriate
action

County Attorney / Review of County regulations concerning Junkyards & other

County authority regarding nuisance, health & safety hazards, old tires
unsightly conditions and related issues / Discussion only
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