PUBLIC NOTICE

REGULAR MEETING OF THE BREWSTER COUNTY COMMISSIONERS COURT
TUESDAY, SEPTEMBER 25, 2012, AT 10:00 A.M.
BREWSTER COUNTY COURTHOUSE, COMMISSIONERS COURTROOM
6™ & AVEE
ALPINE, TEXAS

AGENDA

To discuss and take action as appropriate on the follos
1. Minutes / additions / corrections / approval Sy

ety
2. Treasurer R

A. General Bills / Discussion and appropriate action

B. Financial Reports / Updates, Discussion, Review and appropriate action

Specified Activity Report Cash Report

Cash Flow Predictions Payroll Reports

Budget Analysis Usage Report Check Register

Receipt File Listings Other Financial Reports as Requested

by Commissioners
C. Other general administrative & procedural matters related to Treasurer’s
Office / Discussion and appropriate action for work of Treasurer’s Office
to go forward
3. Officials’ Monthly Reports / Discussion and appropriate action
4. Far West Texas Judges and Commissioners Conference at Study Butte

A. Review Conference and attendance

B. Acknowledge Brewster County’s appreciation to attendees of conference /
Discussion and appropriate action

5. County Emergency Management Office

A. General Report including:

Recent emergency responses; emergency planning update; recent work
with cooperating emergency responders: (ESD #1, all VFD’s and EMS);
update on needs, programs, training, recent work with other
governmental entities; equipment for emergency response and updates



regarding needs, maintenance, repairs, replacement and additions;
emergency managemernt issues related to burn bans,

insurance coverage, personnel issues related to emergency response,
exercises & drills, matters related to pending & future Homeland Security
& FEMA Grants and matters related to 911 & 911 addressing / Discussion
and appropriate action :

B. State Funding for improvement of County Roads for ingress & egress in
emergency situations / Discussion only:

C. Discussion and appropriate action for general administrative work of
Emergency Management Office to go forward

6 Road & Bridge ]_)_epartmer_nt / Community Facilities
~ A. Road & Bridge Superintendent’s Report

General updates on maintenance and repairs for all county roads;

road materials including, fuel, supplies including usage & inventories

& future needs; budgetary matters, equipment including heavy equipment,
(maintenance repairs, future needs, replacement and additions), pickups,
trailers and other light vehicles and accessories, and small equipment,
(usage, future needs), equipment rentals; facilities (yards in Alpine,
Marathon and S. County) cattle guards, fences and other means of
containing livestock, safety issues and equipment and community facilities
(assistance with maintenance and other related issues); assistance to other
governmental entities and emergency responders; personnel issues,
(vacancies, new hires, discipline, performance, safety and other general
personnel matters); permits for boring or trenching for utilitics across
County Roads / Discussion and appropriate action

B. TxDot Border Colonia Access Paving Grant / Matters related to
concluding Project / Discussion and appropriate action to complete
Terlingua Springs paving project, including other appropriate action

regarding construction matters, payments, inspections and concluding
preject

7. Pending Infrastructure Grant Matters
A. Colonia Construction Fund Application / (2™ Septic Tank Replacement grant
for 5. Brewster County) / Closeout of Project / Discussion and appropriate

action

B. 2011/2012 Texas Department of Rural Affairs Grant Program (R.O. facility for
Study Butte Water Corp.)



1. Update on progress after award of bid
2. Discussion and appropriate action to go forward with grant project
C. 2013-2014 TXCDBG Application Process

1. Update

2. Discussion and appropriate action to go forward with application

8. 2012/2013 Membership Dues for the US/Mexico Border Counties Coalition /

County Judge’s recommendation to renew membership / Discussion and
appropriate action '



