PUBLIC NOTICE

SPECIAL MEETING OF THE BREWSTER COUNTY COMMISSIONERS COURT
MONDAY, JULY 29, 2019, 9:00 A.M.
BREWSTER COUNTY COURTHOUSE, COMMISSIONERS COURTROOM
6™ & AVEE
ALPINE, TEXAS

AGENDA
1. Invocation, Pledge of Allegiance
2. Public Comment

3. Recognition and announcements / Victor Uvale, Texas Association of Counties to
announce upcoming workshop in Alpine

4. Brewster County Central Appraisal District / Presentation of the 2019 Certified Values
Discussion and appropriate action

5. Brewster County Tax Assessor Collector
A. Presentation of 2019 Certified Tax Roll / Discussion and appropriate action

B. Presentation of the proposed Effective Tax Rate for 2019 / Discussion and
appropriate action

C. Propose 2019 Tax Dates for Hearing (1% Tax Rate Hearing, August 21, 2019 & 2™
Tax, September 4'", 2019) / Discussion and appropriate action

D. Propose Date of Vote to set Rate (September 18, 2019) / Discussion and
appropriate action

6. 2020 Budget Workshop / Discussion concerning all aspects of County
revenues/expenditures and upcoming financial needs for all county departments and
other entities funded by the County / Scheduling issues related to adoption of Budget and
setting Tax Rate

A. 2020 Budget Policies and Pay Grade Scale for County Employees / Discussion
and appropriate action

B. Review of Employee Salaries / Discussion and appropriate action

C. Review of preliminary budget and revenue projections / Discussion and
appropriate action

D. Approve Budget Hearing Dates (August 16™, 2019 and August 21%, if necessary)



E. Approve newspaper ads for Public Hearing on Proposed 2020 Budget, 1% Public
Hearing Regarding Tax Rate & 2"! Public Hearing Regarding the Tax Rate /
Discussion and appropriate action

7. Schedule next Commissioners Court Regular Meeting on August 7, 2019

8. Adjourn




